
“Entrepreneurs in Innovation”.

In Section 1 of this course you will cover these topics:
Chapter 1: Entrepreneurs And Entrepreneurship

The Context Of Entrepreneurship

You may take as much time as you want to complete the topic coverd in section 1.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to c ontinue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.

: Chapter 1: Entrepreneurs And Entrepreneurship

Topic Objective:

At the end of this topic student would be able to:

 Learn about Entrepreneurs and entrepreneurship

Definition/Overview:

Entrepreneurship: Entrepreneurship has long been described by researchers and writers with

terms such as new, innovative, flexible, dynamic, creative, and risk taking. And many authors

have said that identifying and pursuing opportunities is an important part of entrepreneurship.

One of the common themes found in the definitions of entrepreneurship recognizes the important

role that the entrepreneur plays. Theres no doubt that without a person whos willing to do what

an entrepreneur does, there would be no entrepreneurship! Because the entrepreneur is a critical

element in entrepreneurship in action, were going to discuss more completely who entrepreneurs

are and what they do.
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Key Points:

1. Overview

An entrepreneur is a person who has possession of an enterprise, or venture, and assumes

significant accountability for the inherent risks and the outcome. The term is a loanword from

French and was first defined by the Irish economist Richard Cantillon. Entrepreneur in English is

a term applied to the type of personality who is willing to take upon herself or himself a new

venture or enterprise and accepts full responsibility for the outcome.

An entrepreneur is a independent business individual who efficiently and effectively combines

the four factors of production. Those factors are land (natural resources), labor (human input into

production using available resources), capital (any type of equipment used in production i.e.

machinery) and enterprise (intelligence, knowledge, and creativity.)

Entrepreneurship is often difficult and tricky, as many new ventures fail. The word entrepreneur

is often synonymous with founder. Most commonly, the term entrepreneur applies to someone

who creates value by offering a product or service. Entrepreneurs often have strong beliefs about

a market opportunity and organize their resources effectively to accomplish an outcome that

changes existing interactions.

Some observers see them as being willing to accept a high level of personal, professional or

financial risk to pursue opportunity [who?].

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

2
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



Business entrepreneurs are viewed as fundamentally important in the capitalistic society. Some

distinguish business entrepreneurs as either "political entrepreneurs" or "market entrepreneurs,"

while social entrepreneurs' principal objectives include the creation of a social and/or

environmental benefit.

Business entrepreneurs who adhere to Cultural Creative values are defined[who?] as

innerpreneurs as their principal objectives include personal development and social change.

2. History of entrepreneurship

The understanding of entrepreneurship owes much to the work of economist Joseph Schumpeter

and the Austrian economists such as Ludwig von Mises and Friedrich von Hayek. In Schumpeter

(1950), an entrepreneur is a person who is willing and able to convert a new idea or invention

into a successful innovation. Entrepreneurship forces "creative destruction" across markets and

industries, simultaneously creating new products and business models. In this way, creative

destruction is largely responsible for the dynamism of industries and long-run economic growth.

Despite Schumpeter's early 20th-century contributions, the traditional microeconomic theory of

economics has had little room for entrepreneurs in its theoretical frameworks (instead assuming

that resources would find each other through a price system).

Conceptual and theoretic developments in entrepreneurship history. Adapted from Murphy, Liao,

& Welsch some notable persons and their works in entrepreneurship history.

For Frank H. Knight and Peter Druckerentrepreneurship is about taking risk. The behavior of the

entrepreneur reflects a kind of person willing to put his or her career and financial security on the

line and take risks in the name of an idea, spending much time as well as capital on an uncertain

venture. Knight classified three types of uncertainty.

o Risk, which is measurable statistically (such as the probability of drawing a red

colour ball from a jar containing 5 red balls and 5 white balls)
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o Ambiguity, which is hard to measure statistically (such as the probability of

drawing a red ball from a jar containing 5 red balls but with an unknown number of white balls).

o True Uncertainty or Knightian Uncertainty, which is impossible to estimate or

predict statistically (such as the probability of drawing a red ball from a jar whose number of red

balls is unknown as well as the number of other coloured balls).

The acts of entrepreneurship is often associated with true uncertainty, particularly when it

involves bringing something really novel to the world, whose market never exists. Before the

Internet, nobody knew the market for Internet related businesses such as Amazon, Google,

YouTube, Yahoo etc. Only after the Internet emerged did people begin to see opportunities and

market in that technology. However, even if a market already exists, such as the market for cola

drinks (which has been created by Coca Cola), there is no guarantee that a market exists for a

particular new player in the cola category. The question is: whether a market exists and if it

exists for you.

The place of the disharmony-creating and idiosyncratic entrepreneur in traditional economic

theory (which describes many efficiency-based ratios assuming uniform outputs) presents

theoretic quandaries. William Baumol has added greatly to this area of economic theory and was

recently honored for it at the 2006 annual meeting of the American Economic Association.

Entrepreneurship is widely regarded as an integral player in the business culture of American

life, and particularly as an engine for job creation and economic growth.

3. Etymology

The word "entrepreneur" is a loanword from French. In French the verb "entreprendre" means

"to undertake", with "entre" coming from the Latin word meaning "between", and "prendre"

meaning "to take". In French a person who performs a verb, has the ending of the verb changed

to "eur", comparable to the "er" ending in English. "Unternehmer" (lit. "undertaker" in the literal

sense of the word) is the high German equivalent and curiously, "Unternehmungs Forschung" is
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the German equivalent of Operations Research although the Anglo-Saxon model of the firm is

fairly anti-thetical to the notion of management as a science.

Enterprise is similar to and has roots in, the French word "entreprise", which is the past participle

of "entreprendre". Entrepreneuse is simply the French feminine counterpart of "entrepreneur".

According to Miller, it is one who is able to begin, sustain, and when necessary, effectively and

efficiently dissolve a business entity.

3.1 Entrepreneur as a leader

Scholar Robert. B. Reich considers leadership, management ability, and team-building as

essential qualities of an entrepreneur. This concept has its origins in the work of Richard

Cantillon in his Essai sur la Nature du Commerce en Gnral and Jean-Baptiste Say in his

Treatise on Political Economy. "Unternehmer" (lit. "undertaker" in the literal sense of the

word) is the high German equivalent and curiously, "Unternehmunsforschung" is the

German equivalent of Operations Research although the Anglo-Saxon model of the firm

is fairly anti-thetical to the notion of management as a science.

A more generally held theory is that entrepreneurs emerge from the population on

demand, from the combination of opportunities and people well-positioned to take

advantage of them. An entrepreneur may perceive that they are among the few to

recognize or be able to solve a problem. In this view, one studies on one side the

distribution of information available to would-be entrepreneurs (see Austrian School

economics) and on the other, how environmental factors (access to capital, competition,

etc.) change the rate of a society's production of entrepreneurs.

A prominent theorist of the Austrian School in this regard is Joseph Schumpeter, who

saw the entrepreneur as innovators and popularized the uses of the phrase creative

destruction to describe his view of role of entrepreneurs in changing business norms.
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: The Context Of Entrepreneurship

Topic Objective:

At the end of this topic student would be able to:

 Learn about the background of entrepreneurship

Definition/Overview:

Entrepreneur: Entrepreneurship is the practice of starting new organizations or revitalizing

mature organizations, particularly new businesses generally in response to identified

opportunities. Entrepreneurship is often a difficult undertaking, as a vast majority of new

businesses fail. Entrepreneurial activities are substantially different depending on the type of

organization that is being started.

Key Points:

1. Overview

The understanding of entrepreneurship owes much to the work of economist Joseph Schumpeter

and the Austrian economists such as Ludwig von Mises and Friedrich von Hayek. In Schumpeter

(1950), an entrepreneur is a person who is willing and able to convert a new idea or invention

into a successful innovation. Entrepreneurship forces "creative destruction" across markets and

industries, simultaneously creating new products and business models. In this way, creative

destruction is largely responsible for the dynamism of industries and long-run economic growth.

Despite Schumpeter's early 20th-century contributions, the traditional microeconomic theory of
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economics has had little room for entrepreneurs in its theoretical frameworks (instead assuming

that resources would find each other through a price system).

Conceptual and theoretic developments in entrepreneurship history. Adapted from Murphy, Liao,

& Welsch (2006)

Some notable persons and their works in entrepreneurship history.

For Frank H. Knight (1967) and Peter Drucker (1970) entrepreneurship is about taking risk. The

behavior of the entrepreneur reflects a kind of person willing to put his or her career and

financial security on the line and take risks in the name of an idea, spending much time as well as

capital on an uncertain venture. Knight classified three types of uncertainty.

 Risk, which is measurable statistically (such as the probability of drawing a red colour

ball from a jar containing 5 red balls and 5 white balls).

 Ambiguity, which is hard to measure statistically (such as the probability of drawing a

red ball from a jar containing 5 red balls but with an unknown number of white balls).

 True Uncertainty or Knightian Uncertainty, which is impossible to estimate or predict

statistically (such as the probability of drawing a red ball from a jar whose number of red balls is

unknown as well as the number of other coloured balls).

The acts of entrepreneurship is often associated with true uncertainty, particularly when it

involves bringing something really novel to the world, whose market never exists. Before the

Internet, nobody knew the market for Internet related businesses such as Amazon, Google,

YouTube, Yahoo etc. Only after the Internet emerged did people begin to see opportunities and

market in that technology. However, even if a market already exists, such as the market for cola

drinks (which has been created by Coca Cola), there is no guarantee that a market exists for a

particular new player in the cola category. The question is: whether a market exists and if it

exists for you.
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The place of the disharmony-creating and idiosyncratic entrepreneur in traditional economic

theory (which describes many efficiency-based ratios assuming uniform outputs) presents

theoretic quandaries. William Baumol has added greatly to this area of economic theory and was

recently honored for it at the 2006 annual meeting of the American Economic Association.

2. Characteristics of an entrepreneur

Entrepreneurs have many of the same character traits as leaders, similar to the early great man

theories of leadership; however trait-based theories of entrepreneurship are increasingly being

called into question. Entrepreneurs are often contrasted with managers and administrators who

are said to be more methodical and less prone to risk-taking. Such person-centric models of

entrepreneurship have shown to be of questionable validity, not least as many real-life

entrepreneurs operate in teams rather than as single individuals. Still, a vast but now clearly

dated literature studying the entrepreneurial personality found that certain traits seem to be

associated with entrepreneurs:

 David McClelland (1961) described the entrepreneur as primarily motivated by an

overwhelming need for achievement and strong urge to build.

 Collins and Moore (1970) studied 150 entrepreneurs and concluded that they are tough,

pragmatic people driven by needs of independence and achievement. They seldom are willing to

submit to authority.

 Bird (1992) sees entrepreneurs as mercurial, that is, prone to insights, brainstorms,

deceptions, ingeniousness and resourcefulness. they are cunning, opportunistic, creative, and

unsentimental.

 Cooper, Woo, & Dunkelberg (1988) argue that entrepreneurs exhibit extreme optimism

in their decision-making processes. In a study of 2004 entrepreneurs they report that 81%

indicate their personal odds of success as greater than 70% and a remarkable 33% seeing odds of

success of 10 out of 10.

 Busenitz and Barney (1997) claim entrepreneurs are prone to overconfidence and over

generalisations.
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 Cole (1959) found there are four types of entrepreneur: the innovator, the calculating

inventor, the over-optimistic promoter, and the organization builder. These types are not related

to the personality but to the type of opportunity the entrepreneur faces.

Other characteristics include

 The entrepreneur has an enthusiastic vision, the driving force of an enterprise.

 The entrepreneur's vision is usually supported by an interlocked collection of specific

ideas not available to the marketplace.

 The overall blueprint to realize the vision is clear, however details may be incomplete,

flexible, and evolving.

 The entrepreneur promotes the vision with enthusiastic passion.

 With persistence and determination, the entrepreneur develops strategies to change the

vision into reality.

 The entrepreneur takes the initial responsibility to cause a vision to become a success.

 Entrepreneurs take prudent risks. They assess costs, market/customer needs and persuade

others to join and help.

 An entrepreneur is usually a positive thinker and a decision maker.

3. Promotion of entrepreneurship

Given entrepreneurship's potential to support economic growth and social cohesion, it is the

policy goal of many governments to develop a culture of entrepreneurial thinking. This can be

done in a number of ways: by integrating entrepreneurship into education systems, legislating to

encourage risk-taking, and national campaigns. An example of the latter is the United Kingdom's

Enterprise Week, which launched in 2004.

Outside of the political world, research has been conducted on the presence of entrepreneurial

theories in doctoral economics programs. Dan Johansson, fellow at the Ratio Institute in Sweden,
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finds such content to be sparse. He fears this will dilute doctoral programs and fail to train young

economists to analyze problems in a relevant way.

Many of these initiatives have been brought together under the umbrella of Global

Entrepreneurship Week, a worldwide celebration and promotion of youth entrepreneurship,

which started in 2008.

In Section 2 of this course you will cover these topics:
Researching The Ventures Feasibility

Planning The Venture

You may take as much time as you want to complete the topic coverd in section 2.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to c ontinue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.

: Researching The Ventures Feasibility

Topic Objective:

At the end of this topic student would be able to:

 Identify misconceptions about and realities of great ideas.

 Describe the four main sources of ideas.
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Definition/Overview:

Entrepreneurship: The concept of entrepreneurship has a wide range of meanings. On the one

extreme an entrepreneur is a person of very high aptitude who pioneers change, possessing

characteristics found in only a very small fraction of the population. On the other extreme of

definitions, anyone who wants to work for himself or herself is considered to be an entrepreneur.

Key Points:

1. Overview

Its important to research an entrepreneurial ventures feasibility. Doing this entails generating and

evaluating business ideas, researching and evaluation competitors, and exploring and evaluating

the various financing options.

There are four main sources of ideas. First is personal interests or hobbies. Many entrepreneurial

ventures got their start because of an entrepreneurs love of doing something. Another popular

source is an entrepreneurs work experiences, skills, and abilities. The third source is to look at

products and services currently available, both familiar and unfamiliar ones. Finally,

opportunities in the external environment can be a source of potential entrepreneurial ideas.

Generating ideas is an important process, but its only half the work. Evaluating ideas is

important, also. Evaluating ideas revolves around personal and marketplace considerations. Two

specific evaluation techniques include the four-questions approach and a feasibility study. Once

the entrepreneur has investigated an entrepreneurial idea and has a fairly good assessment of its

strengths and weaknesses, its time to look at the competition. Researching the competition

through competitor intelligence activities can be a powerful tool for entrepreneurs. In assessing

the competition, its important to know who the competitors are, what information to get on

competitors, and how to get that information.

The final aspect of researching the ventures feasibility is to look at the various financing options.

There are seven possible sources: the entrepreneurs personal resources, financial institutions,
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venture capitalists, angel investors, public stock offering, business development programs, and

unusual sources. Each of these sources will vary in terms of the control, risk, and reward they

offer.

2. Environmental scanning

Environmental scanning is a process of gathering, analyzing, and dispensing information for

tactical or strategic purposes. The environmental scanning process entails obtaining both factual

and subjective information on the business environments in which a company is operating or

considering entering.

3. Methods

There are three ways of scanning the business environment:

 Ad-hoc scanning - Short term, infrequent examinations usually initiated by a crisis

 Regular scanning - Studies done on a regular schedule (say, once a year)

 Continuous scanning - (also called continuous learning) - continuous structured data

collection and processing on a broad range of environmental factors

Most commentators feel that in today's turbulent business environment the best scanning method

available is continuous scanning. This allows the firm to act quickly, take advantage of

opportunities before competitors do, and respond to environmental threats before significant

damage is done.

: Planning The Venture

Topic Objective:

At the end of this topic student would be able to:

 Learn about Planning and venture

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

12
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



Definition/Overview:

Planning: The term planning implies the working out of sub-components in some degree of

elaborate detail. Ian is a man with a Plan. Broader-brush enunciations of objectives may qualify

as metaphorical roadmaps. Ian has a Plan

Venture: A venture is a major undertaking, synonymous with adventure.

Key Points:

1. Overview

1.1 What should a plan be?

A plan should be a realistic view of the expectations. Depending upon the activities, a

plan can be long range, intermediate range or short range. It is the framework within

which it must operate. For management seeking external support, the plan is the most

important document and key to growth. Preparation of a comprehensive plan will not

guarantee success, but lack of a sound plan will almost certainly ensure failure.

1.2 Purpose of Plan

Just as no two organizations are alike, so also their plans. It is therefore important to

prepare a plan keeping in view the necessities of the enterprise. A plan is an important

aspect of business. It serves the following three critical functions: Helps management to

clarify, focus, and research their business's or project's development and prospects.

Provides a considered and logical framework within which a business can develop and
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pursue business strategies over the next three to five years. Offers a benchmark against

which actual performance can be measured and reviewed.

1.3 Importance of the planning Process

A plan can play a vital role in helping to avoid mistakes or recognize hidden

opportunities. Preparing a satisfactory plan of the organization is essential. The planning

process enables management to understand more clearly what they want to achieve, and

how and when they can do it.

A well-prepared business plan demonstrates that the managers know the business and that

they have thought through its development in terms of products, management, finances,

and most importantly, markets and competition.

Planning helps in forecasting the future, makes the future visible to some extent. It

bridges between where we are and where we want to go. Planning is looking ahead.

2. Applications

2.1 In organizations

Planning is also a management function, concerned with defining goals for future

organizational performance and deciding on the tasks and resources to be used in order to

attain those goals. To meet the goals, managers may develop plans such as a business

plan or a marketing plan. Planning always has a purpose. The purpose may be

achievement of certain goals or targets. The planning helps to achieve these goals or
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target by using the available time and resources. To minimize the timing and resources

also require proper planning.

2.2 In public policy

Planning refers to the practice and the profession associated with the idea of planning an

idea yourself, (land use planning, urban planning or spatial planning). In many countries,

the operation of a town and country planning system is often referred to as 'planning' and

the professionals which operate the system are known as 'planners'....... Planning:

Planning is a process for accomplishing purpose. It is blue print of business growth and a

road map of development. It helps in deciding objectives both in quantitative and

qualitative terms. It is setting of goals on the basis of objectives and keeping in view the

resources.

It is a conscious as well as sub-conscious activity. It is an anticipatory decision making

process that helps in coping with complexities. It is deciding future course of action from

amongst alternatives. It is a process that involves making and evaluating each set of

interrelated decisions. It is selection of missions, objectives and translation of knowledge

into action.

A planned performance brings better results compared to unplanned one. A Managers job

is planning, monitoring and controlling. Planning and goal setting are important traits of

an organization. It is done at all levels of the organization. Planning includes the plan, the

thought process, action, and implementation. Planning gives more power over the future.

Planning is deciding in advance what to do, how to do it, when to do it, and who should

do it. It bridges the gap from where the organization is to where it wants to be. The

planning function involves establishing goals and arranging them in logical order.
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In Section 3 of this course you will cover these topics:
Organizing The Venture

Launching The Venture

You may take as much time as you want to complete the topic coverd in section 3.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to c ontinue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.

: Organizing The Venture

Topic Objective:

At the end of this topic student would be able to:

 Describe what a trademark does.

 Describe the other legal issues that entrepreneurs face.

 Learn about patents
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Definition/Overview:

Key Points:

1. Overview

One of the first steps in executing the business plan is deciding the best way to organize the

entrepreneurial venture. Organizing involves determining the legal form of the business,

addressing other legal issues, and then choosing the most appropriate organization. Two primary

factors that affect the decision about the form of legal ownership are taxes and legal liability. The

right choice can protect you from legal liability as well as save tax dollars. Legal issues that

entrepreneurs must deal with include choosing a business name, patents, contracts, and

employment law. The choice of an appropriate organizational structure is another important

activity when organizing the entrepreneurial venture. As the entrepreneurial venture is organized,

decisions must be made about six key organizational design issues: How much work

specialization is needed? Is departmentalization needed? If so, whos going to be in charge and

who reports to whom? How many employees will supervisors manage? Are organizational

decisions going to be centralized or decentralized? How much formalization is necessary?

2. Trademark

A trademark or trade mark, identified by the symbols and , or mark is a distinctive sign or

indicator used by an individual, business organization or other legal entity to identify that the

products and/or services to consumers with which the trademark appears originate from a unique

source of origin, and to distinguish its products or services from those of other entities. A

trademark is a type of intellectual property, and typically a name, word, phrase, logo, symbol,

design, image, or a combination of these elements. There is also a range of non-conventional

trademarks comprising marks which do not fall into these standard categories.
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The owner of a registered trademark may commence legal proceedings for trademark

infringement to prevent unauthorized use of that trademark. However, registration is not

required. The owner of a common law trademark may also file suit, but an unregistered mark

may be protectable only within the geographical area within which it has been used or in

geographical areas into which it may be reasonably expected to expand.

The term trademark is also used informally to refer to any distinguishing attribute by which an

individual is readily identified, such as the well known characteristics of celebrities. When a

trademark is used in relation to services rather than products, it may sometimes be called a

service mark, particularly in the United States.

3. Fundamental concepts

The essential function of a trademark is to exclusively identify the commercial source or origin

of products or services, such that a trademark, properly called, indicates source or serves as a

badge of origin. The use of a trademark in this way is known as trademark use. Certain exclusive

rights attach to a registered mark, which can be enforced by way of an action for trademark

infringement, while unregistered trademark rights may be enforced pursuant to the common law

tort of passing off.

It should be noted that trademark rights generally arise out of the use and/or to maintain

exclusive rights over that sign in relation to certain products or services, assuming there are no

other trademark objections.

In order to register trademarks the different goods and services have been classified by the

International (Nice) Classification of Goods and Services into 45 Trademark Classes (from 1 to

34 includes goods, and from 35 to 45 services). The idea of this system is to specify and limit the

extension of the property right (Intellectual Property), by determining which goods or services
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are covered by the mark, and at the same time unify the classification system in countries around

the World.

4. Patent

A patent is a set of exclusive rights granted by a state to an inventor or his assignee for a fixed

period of time in exchange for a disclosure of an invention.

The procedure for granting patents, the requirements placed on the patentee and the extent of the

exclusive rights vary widely between countries according to national laws and international

agreements. Typically, however, a patent application must include one or more claims defining

the invention which must be new, inventive, and useful or industrially applicable. In many

countries, certain subject areas are excluded from patents, such as business methods and mental

acts. The exclusive right granted to a patentee in most countries is the right to prevent or exclude

others from making, using, selling, offering to sell or importing the invention.

4.1 Types of patents

4.1.1 Design Patents

In the United States, a design patent is a patent granted on the ornamental design

of a functional item. Design patents are a type of industrial design right.

Ornamental designs of jewelry, furniture, beverage containers and computer

icons are examples of objects that covered by design patents.

A similar concept, a registered design can be obtained in other countries. In Japan,

South Korea and Hungary, industrial designs are registered after performing an
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official novelty search. In Europe, one needs to only pay an official fee and meet

other the formal requirements for registration (e.g. Community design at OHIM,

Germany, France, Spain).

For the member states of WIPO, cover is afforded by registration at WIPO and

examination by the designated member states in accordance with the Geneva Act

of the Hague Agreement).

4.1.2 Provisional Patent Applications

Under United States patent law, a provisional application for patent is a type of

national application for patent filed in the United States Patent and Trademark

Office (USPTO), but which does not mature into an issued patent unless further

steps are taken by the applicant.

It is a patent application with a specification, i.e. a description, and optional

drawing(s) of an invention, but does not require a formal patent claims, inventors'

oaths or declarations, or any information disclosure statement (IDS). Furthermore,

because no examination of the patentability of the application in view of the prior

art is performed, the USPTO fee for filing a provisional patent application is

significantly lower than the fee required to file a standard non-provisional patent

application. A provisional patent application can establish an early effective filing

date in one or more continuing patent applications later claiming the priority date

of an invention disclosed in earlier provisional applications by one or more of the

same inventors.

The same term is used in past and current patent laws of other countries with

different meanings.
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4.1.3 Plant Patents

A plant patent may be granted for a new and distinct variety of plant that is

asexually reproduced.

Cultivated sports, mutants, hybrids and newly found seedlings (other than a tuber

propagated plant or a plant found in an uncultivated state) may obtain a plant

patent.

All plants are patentable except; bacteria, those that are tuber propagated, plants

that are not invented or discovered in a cultivated state, asexually reproduced

plants and plants that are obvious. Tuber propagated plants are not patentable

even though they reproduce asexually because they are propagated by the same

part of the plant that is sold as food. Plants capable of sexual reproduction are not

excluded from consideration if they have also been asexually reproduced in the

past. Asexually propagated plants are those that are reproduced by means other

than from seeds, such as by the rooting of cuttings, by layering, budding, grafting

or inarching.

4.1.4 Utility Patents

In United States patent law, utility is a patentability requirement. Today, the

utility requirement is the lowest bar and is easily met. Largely utility is used to

prevent the patenting of inoperative devices such as perpetual motion machines.

Utility is required by the patent law: 35 U.S.C. 101, "inventions patentable", and

35 U.S.C. 112, "specification".

There are three types of utility:

▪ General utility is the requirement of functionality.

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

21
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



▪ Specific utility is the requirement that the invention actually perform the

function.

▪ Moral, or beneficial, utility requires that the invention not "poison,

promote debauchery, facilitate private assassination".

The patent examiners guidelines require that a patent application express a

specific, credible, and substantial utility. Rejection by an examiner usually

requires documentary evidence establishing a prima facie showing of no specific

and substantial credible utility.

European patent law does not consider utility as a patentability criterion. Instead,

it requires that to be patentable an invention must have industrial applicability.

: Launching The Venture

Topic Objective:

At the end of this topic student would be able to:

 Explain the purposes of goals.

 Explain how to set goals.

Definition/Overview:

Venture: A business enterprise or speculation in which something is risked in the hope of profit;

a commercial or other speculation.
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Key Points:

1. Overview

Goals are the outcomes or end results that are desired by individuals, groups, or organizations.

Goals serve several purposes for organizations. Organizations will also have different types of

goals. There are four ways to describe the goals of an entrepreneurial venture: breadth

(organization-wide or operational), time frame (long-term or short-term), specificity (directional

or specific), and work area (most common ones are technology and operations methods,

marketing, and financial). Goals are not all created equal. Some are better than others. There are

several characteristics of good goals. Sitting down and writing goals is not something that most

entrepreneurs look forward to doing. However, it is important to do so.

And, the process can be made easier by following the steps in the goal-setting process. Once the

goals have been identified, its time to look at how these goals will be accomplished. A strategy is

a plan of action for accomplishing organizational goals. Specific strategies need to be developed

so the entrepreneurial ventures long-term organization-wide goals and the short-term operational

goals can be achieved. Strategies and goals are linked because the operational goals are pursued

through the development and implementation of various operational strategies. The achievement

of the operational goals, then, becomes the mechanism for the accomplishment of the

organization-wide goals.

2. Goal

A goal or objective consists of a projected state of affairs which a person or a system plans or

intends to achieve or bring about a personal or organizational desired end-point in some sort of

assumed development. Many people endeavor to reach goals within a finite time by setting

deadlines.

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

23
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



A desire or an intention becomes a goal if and only if one activates an action for achieving it.

It is roughly similar to purpose or aim, the anticipated result which guides action, or an end,

which is an object, either a physical object or an abstract object, that has intrinsic value.

3. Goal and types of goals

3.1 Goal setting

Goal-setting ideally involves establishing specific, measurable and time-targeted

objectives. Work on the theory of goal-setting suggests that it can serve as an effective

tool for making progress by ensuring that participants have a clear awareness of what

they must do to achieve or help achieve an objective. On a personal level, the process of

setting goals allows people to specify and then work towards their own objectives most

commonly (financial or career-based goals.) Goal-setting comprises a major component

of Personal development. In order to achieve a goal, usually, one must be focused. When

you achieve your goal it is immensely pleasurable.

4. Short-term goals

Short-term goals expect accomplishment in a short period of time, such as trying to get a bill

paid in the next few days. The definition of a short-term goal need not relate to any specific

length of time. In other words, one may achieve (or fail to achieve) a short-term goal in a day,

week, month, year, etc. The time-frame for a short-term goal relates to its context in the overall

time line that it is being applied to. For instance, one could measure a short-term goal for a

month-long project in days; whereas one might measure a short-term goal for someones in
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months or in years. Planners usually define short-term goals in relation to a long-term goal or

goals.

5. Goal-management in organizations

Organizationally, goal management consists of the process of recognizing or inferring goals of

individual team-members, abandoning no longer relevant goals, identifying and resolving

conflicts among goals, and prioritizing goals consistently for optimal team-collaboration and

effective operations.

For any successful commercial system, it means deriving profits by making the best quality of

goods or the best quality of services available to the end-user (customer) at the best possible cost.

Goal-management includes:

 Assessment and dissolution of non-rational blocks to success

 Time-management

 Frequent reconsideration (consistency checks)

 Feasibility checks

 Adjusting milestones and main-goal targets

Morten Lind and J.Rasmussen distinguish three fundamental categories of goals related to

technological system management:

 Production goal

 Safety goal

 Economy goal

An organizational goal-management solution ensures that individual employee goals and

objectives align with the vision and strategic goals of the entire organization. Goal-management

provides organizations with a mechanism to effectively communicate corporate goals and
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strategic objectives to each person across the entire organization. The key consists of having it all

emanate from a pivotal source and providing each person with a clear, consistent organizational-

goal message. With goal-management, every employee will understand how his or her efforts

contribute to the success of an enterprise.

An example of goal types in business management:

 Consumer goals: this refers to supplying a product or service that the market/consumer

wants

 Product goals: this refers to supplying a product outstanding compared to other products

perhaps due to the likes of quality, design, reliability and novelty

 Operational goals: this refers to running the organization in such a way as to make the

best use of management-skills, technology and resources.

 Secondary goals: this refers to goals which an organization does not regard as priorities

In Section 4 of this course you will cover these topics:
Managing Processes

You may take as much time as you want to complete the topic coverd in section 4.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to c ontinue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.

: Managing Processes

Topic Objective:

At the end of this topic student would be able to:
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 Describe the steps in the decision-making process.

 Detail what is involved in a SWOT analysis.

 Explain cash flow analysis.

 Describe e-business

Definition/Overview:

Design management: Design management refers to an approach whereby organizations make

design-relevant decisions in a market and customer-oriented way as well as optimizing design-

relevant (enterprise-) processes. It is a long-continuous comprehensive activity on all levels of

business performance. Design management acts in the interface of management and design and

functions as link between the platforms of technology, design, design thinking, management and

marketing at internal and external interfaces of the enterprise.

Key Points:

1. Overview

Once the entrepreneurial venture is launched, the entrepreneur must manage the various

processes of the ongoing venture. This involves making decisions, measuring and evaluating

performance, stimulating and managing change, managing innovation and creativity, managing

quality, and becoming a world-class organization. One of the important tasks in managing

processes is measuring and evaluating organizational performance. Organizational performance

describes the organizations success at achieving its goals efficiently and effectively. The main

types of organizational performance results entrepreneurs might be interested in measuring and

evaluating are organizational efficiency and effectiveness and financial performance. Four

important measurement tools include financial statement analysis, financial ratio analysis, cash

flow analysis, and SWOT analysis. All of these tools provide a picture of how efficiently and
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effectively the entrepreneurial venture is performing. Depending on organizational performance

results, it may be necessary for the entrepreneur to make changes.

2. Decision making

Human performance in decision making terms has been the subject of active research from

several perspectives. From a psychological perspective, it is necessary to examine individual

decisions in the context of a set of needs, preferences an individual has and values they seek.

From a cognitive perspective, the decision making process must be regarded as a continuous

process integrated in the interaction with the environment. From a normative perspective, the

analysis of individual decisions is concerned with the logic of decision making and rationality

and the invariant choice it leads to.

Yet, at another level, it might be regarded as a problem solving activity which is terminated

when a satisfactory solution is found. Therefore, decision making is a reasoning or emotional

process which can be rational or irrational, can be based on explicit assumptions or tacit

assumptions.

Logical decision making is an important part of all science-based professions, where specialists

apply their knowledge in a given area to making informed decisions. For example, medical

decision making often involves making a diagnosis and selecting an appropriate treatment. Some

research using naturalistic methods shows, however, that in situations with higher time pressure,

higher stakes, or increased ambiguities, experts use intuitive decision making rather than

structured approaches, following a recognition primed decision approach to fit a set of indicators

into the expert's experience and immediately arrive at a satisfactory course of action without

weighing alternatives. Recent robust decision efforts have formally integrated uncertainty into

the decision making process. However, Decision Analysis, recognized and included uncertainties

with a structured and rationally justifiable method of decision making since its conception in

1964.
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3. Decision making processes

According to behavioralist Isabel Briggs Myers, a person's decision making process depends on

a significant degree on their cognitive style. Myers developed a set of four bi-polar dimensions,

called the Myers-Briggs Type Indicator (MBTI). The terminal points on these dimensions are:

thinking and feeling; extroversion and introversion; judgment and perception; and sensing and

intuition. She claimed that a person's decision making style is based largely on how they score on

these four dimensions. For example, someone who scored near the thinking, extroversion,

sensing, and judgment ends of the dimensions would tend to have a logical, analytical, objective,

critical, and empirical decision making style.

Other studies suggest that these national or cross-cultural differences exist across entire societies.

For example, Maris Martinsons has found that American, Japanese and Chinese business leaders

each exhibit a distinctive national style of decision making.

Some of the decision making techniques that we use in everyday life include:

 Listing the advantages and disadvantages of each option, popularized by Plato and

Benjamin Franklin

 Flipping a coin, cutting a deck of playing cards, and other random or coincidence

methods

 Accepting the first option that seems like it might achieve the desired result

 Prayer, tarot cards, astrology, augurs, revelation, or other forms of divination

 Acquiesce to a person in authority or an "expert"

 Choosing the alternative with the highest probability-weighted utility for each alternative.
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3.1 Cognitive and personal biases

Biases can creep into our decision making processes. Many different people have made a

decision about the same question (e.g. "Should I have a doctor look at this troubling

breast cancer symptom I've discovered?" "Why did I ignore the evidence that the project

was going over budget?") and then craft potential cognitive interventions aimed at

improving decision making outcomes.

Below is a list of some of the more commonly debated cognitive biases.

o Selective search for evidence (a.k.a. Confirmation bias in psychology) - We tend

to be willing to gather facts that support certain conclusions but disregard other facts that support

different conclusions.

o Premature termination of search for evidence - We tend to accept the first

alternative that looks like it might work.

o Inertia - Unwillingness to change thought patterns that we have used in the past in

the face of new circumstances.

o Selective perception - We actively screen-out information that we do not think is

salient.

o Wishful thinking or optimism bias - We tend to want to see things in a positive

light and this can distort our perception and thinking.

o Choice-supportive bias occurs when we distort our memories of chosen and

rejected options to make the chosen options seem relatively more attractive.

o Recency - We tend to place more attention on more recent information and either

ignore or forget more distant information. The opposite effect in the first set of data or other

information is termed Primacy effect.

o Repetition bias - A willingness to believe what we have been told most often and

by the greatest number of different of sources.

o Anchoring and adjustment - Decisions are unduly influenced by initial

information that shapes our view of subsequent information.

o Group think - Peer pressure to conform to the opinions held by the group.
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o Source credibility bias - We reject something if we have a bias against the person,

organization, or group to which the person belongs: We are inclined to accept a statement by

someone we like.

o Incremental decision making and escalating commitment - We look at a decision

as a small step in a process and this tends to perpetuate a series of similar decisions. This can be

contrasted with zero-based decision making.

o Attribution asymmetry - We tend to attribute our success to our abilities and

talents, but we attribute our failures to bad luck and external factors. We attribute other's success

to good luck, and their failures to their mistakes.

o Role fulfillment (Self Fulfilling Prophecy) - We conform to the decision making

expectations that others have of someone in our position.

o Underestimating uncertainty and the illusion of control - We tend to

underestimate future uncertainty because we tend to believe we have more control over events

than we really do. We believe we have control to minimize potential problems in our decisions.

3.2 Neuroscience perspective

The anterior cingulate cortex (ACC), orbitofrontal cortex (and the overlapping

ventromedial prefrontal cortex) are brain regions involved in decision making

processes. A recent neuroimaging study, found distinctive patterns of neural

activation in these regions depending on whether decisions were made on the basis of

personal volition or following directions from someone else. Patients with damage to

the ventromedial prefrontal cortex have difficulty making decisions.

Another recent study found that lesions to the ACC in the macaque resulted in

impaired decision making in the long run of reinforcement guided tasks suggesting

that the ACC is responsible for evaluating past reinforcement information and

guiding future action.
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Emotion appears to aid the decision making process: Decision making often occurs in

the face of uncertainty about whether one's choices will lead to benefit or harm (see

also Risk). The somatic-marker hypothesis is a neurobiological theory of how

decisions are made in the face of uncertain outcome. This theory holds that such

decisions are aided by emotions, in the form of bodily states, that are elicited during

the deliberation of future consequences and that mark different options for behavior

as being advantageous or disadvantageous. This process involves an interplay

between neural systems that elicit emotional/bodily states and neural systems that

map these emotional/bodily states.

4. SWOT Analysis

SWOT Analysis is a strategic planning method used to evaluate the Strengths, Weaknesses,

Opportunities, and Threats involved in a project or in a business venture. It involves specifying

the objective of the business venture or project and identifying the internal and external factors

that are favourable and unfavourable to achieving that objective. The technique is credited to

Albert Humphrey, who led a research project at Stanford University in the 1960s and 1970s

using data from Fortune 500 companies.

2. Strategic and Creative Use of SWOT Analysis

2.1 Strategic Use: Orienting SWOTs to an Objective

If a SWOT analysis does not start with defining a desired end state or objective, it runs

the risk of being useless. A SWOT analysis may be incorporated into the strategic

planning model. An example of a strategic planning technique that incorporates an

objective-driven SWOT analysis is SCAN analysis. Strategic Planning, including SWOT

and SCAN analysis, has been the subject of much research.

o Strengths: attributes of the organization that are helpful to achieving the objective.
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o Weaknesses: attributes of the organization that are harmful to achieving the

objective.

o Opportunities: external conditions that are helpful to achieving the objective.

o Threats: external conditions which could do damage to the business's

performance.

Identification of SWOTs is essential because subsequent steps in the process of planning

for achievement of the selected objective may be derived from the SWOTs.

First, the decision makers have to determine whether the objective is attainable, given the

SWOTs. If the objective is NOT attainable a different objective must be selected and the

process repeated.

The SWOT analysis is often used in academia to highlight and identify strengths,

weaknesses, opportunities and threats. It is particularly helpful in identifying areas for

development.

2.2 Creative Use of SWOTs: Generating Strategies

If, on the other hand, the objective seems attainable, the SWOTs are used as inputs to the

creative generation of possible strategies, by asking and answering each of the following

four questions, many times:

o How can we Use and Capitalise on each Strength?

o How can we Improve each Weakness?

o How can we Exploit and Benefit from each Opportunity?

o How can we Mitigate each Threat?

Ideally a cross-functional team or a task force that represents a broad range of

perspectives should carry out the SWOT analysis. For example, a SWOT team may

include an accountant, a salesperson, an executive manager, an engineer, and an

ombudsman.
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3. Cash flow Analysis

Cash flow (also called net cash flow) is the balance of the amounts of cash being received and

paid by a business during a defined period of time, sometimes tied to a specific project.

Measurement of cash flow can be used

 To evaluate the state or performance of a business or project.

 To determine problems with liquidity. Being profitable does not necessarily mean being

liquid. A company can fail because of a shortage of cash, even while profitable.

 To generate project rate of returns. The time of cash flows into and out of projects are

used as inputs to financial models such as internal rate of return, and net present value.

 To examine income or growth of a business when it is believed that accrual accounting

concepts do not represent economic realities. Alternately, cash flow can be used to 'validate' the

net income generated by accrual accounting.

Cash flow as a generic term may be used differently depending on context, and certain cash flow

definitions may be adapted by analysts and users for their own uses. Common terms (with

relatively standardized definitions) include operating cash flow and free cash flow.

4. E-business

Electronic Business, commonly referred to as "eBusiness" or "e-Business", may be defined as the

utilization of information and communication technologies (ICT) in support of all the activities

of business. Commerce constitutes the exchange of products and services between businesses,

groups and individuals and hence can be seen as one of the essential activities of any business.

Hence, electronic commerce or eCommerce focuses on the use of ICT to enable the external

activities and relationships of the business with individuals, groups and other businesses .

Louis Gerstner, the former CEO of IBM, in his book, Who Says Elephants Can't Dance?

attributes the term "e-Business" to IBM's marketing and Internet teams in 1996.
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Electronic business methods enable companies to link their internal and external data processing

systems more efficiently and flexibly, to work more closely with suppliers and partners, and to

better satisfy the needs and expectations of their customers.

In practice, e-business is more than just e-commerce. While e-business refers to more strategic

focus with an emphasis on the functions that occur using electronic capabilities, e-commerce is a

subset of an overall e-business strategy. E-commerce seeks to add revenue streams using the

World Wide Web or the Internet to build and enhance relationships with clients and partners and

to improve efficiency using the Empty Vessel strategy. Often, e-commerce involves the

application of knowledge management systems.

E-business involves business processes spanning the entire value chain: electronic purchasing

and supply chain management, processing orders electronically, handling customer service, and

cooperating with business partners. Special technical standards for e-business facilitate the

exchange of data between companies. E-business software solutions allow the integration of intra

and inter firm business processes. E-business can be conducted using the Web, the Internet,

intranets, extranets, or some combination of these.

In Section 5 of this course you will cover these topics:
Managing People

Managing Growth And Other Entrepreneurial Challenges

You may take as much time as you want to complete the topic coverd in section 5.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to c ontinue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.
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: Managing People

Topic Objective:

At the end of this topic student would be able to:

 Discuss the importance of people to organizational performance.

 Discuss the importance of managing conflict.

 Define motivation

Definition/Overview:

Managing people: Managing the people in an entrepreneurial organization can be challenging,

yet rewarding. The quality of an organization is, to a large degree, merely the summation of the

quality of people it hires and keeps. Until they get to a certain size, entrepreneurial organizations

are unlikely to have a separate human resource management (HRM) specialist or department.

That means as the organization grows, the entrepreneur personally may have to handle human

resource activities until reaches the point at which its necessary to hire a specialist in this area.

Key Points:

1. Overview

A key to successful leadership in the non-profit organizations involves managing people: staff,

volunteers, clients, funders and the community. This section aims to help you manage both staff

and volunteers better.
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Though not everyone likes the term, managing people is usually called 'human resources

management'. It includes a variety of activities: deciding on your staffing needs, how to fill these

positions within budget, recruiting, orienting and training employees, and ensuring they perform

well. HR management also includes managing employee benefits and compensation, employee

records, legal issues and relations with unions.

2. Organizational performance

Organizational performance comprises the actual output or results of an organization as

measured against its intended outputs (or goals and objectives).

Specialists in many fields are concerned with organizational performance including strategic

planners, operations, finance, legal, and organizational development.

In recent years, many organizations have attempted to manage organizational performance using

the balanced scorecard methodology where performance is tracked and measured in multiple

dimensions such as: financial performance (e.g. shareholder return), customer service , social

responsibility (e.g. corporate citizenship, community outreach) , employee stewardship.

3. Conflict

Conflict is a natural disagreement resulting from individuals or groups that differ in attitudes,

beliefs, values or needs. It can also originate from past rivalries and personality differences.

Other causes of conflict include trying to negotiate before the timing is right or before needed

information is available.
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4. Managing Conflict

There are five steps to managing conflict. These steps are:

 Analyze the conflict

 Determine management strategy

 Pre-negotiation

 Negotiation

 Post-negotiation

4.1 Analyze the conflict.

The first step in managing conflict is to analyze the nature and type of conflict. To do

this, you'll find it helpful to ask questions.

Answers may come from your own experience, your partners or local media coverage.

You may want to actually interview some of the groups involved. Additional information

regarding analyzing conflicts can be found in the Guide to Information and Resources.

4.2 Determine management strategy.

Once you have a general understanding of the conflict, the groups involved will need to

analyze and select the most appropriate strategy. In some cases it may be necessary to

have a neutral facilitator to help move the groups toward consensus.

5. Conflict Management Strategies

 Collaboration

 Compromise

 Competition

 Accommodation

 Avoidance
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5.1 Collaboration

This results from a high concern for your group's own interests, matched with a high

concern for the interests of other partners. The outcome is "win/win." This strategy is

generally used when concerns for others are important. It is also generally the best

strategy when society's interest is at stake. This approach helps build commitment and

reduce bad feelings. The drawbacks are that it takes time and energy. In addition, some

partners may take advantage of the others' trust and openness. Generally regarded as the

best approach for managing conflict, the objective of collaboration is to reach consensus.

5.2 Compromise

This strategy results from a high concern for your group's own interests along with a

moderate concern for the interests of other partners. The outcome is "win some/lose

some." This strategy is generally used to achieve temporary solutions, to avoid

destructive power struggles or when time pressures exist. One drawback is that partners

can lose sight of important values and long-term objectives. This approach can also

distract the partners from the merits of an issue and create a cynical climate.

5.3 Competition

This strategy results from a high concern for your group's own interests with less concern

for others. The outcome is "win/lose." This strategy includes most attempts at bargaining.

It is generally used when basic rights are at stake or to set a precedent. However, it can

cause the conflict to escalate and losers may try to retaliate.
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5.4 Accommodation

This results from a low concern for your group's own interests combined with a high

concern for the interests of other partners. The outcome is "lose/win." This strategy is

generally used when the issue is more important to others than to you. It is a "goodwill

gesture." It is also appropriate when you recognize that you are wrong. The drawbacks

are that your own ideas and concerns don't get attention. You may also lose credibility

and future influence.

5.6 Avoidance

This results from a low concern for your group's own interests coupled with a low

concern for the interests of others. The outcome is "lose/lose." This strategy is generally

used when the issue is trivial or other issues are more pressing. It is also used when

confrontation has a high potential for damage or more information is needed. The

drawbacks are that important decisions may be made by default.

6. Pre-negotiation.

To set the stage for effective negotiation, the groundwork must be laid. The following should

occur prior to negotiation.

Initiation - One partner raises the possibility of negotiation and begins the process. If no one is

willing to approach the others to encourage them to reach an agreement, a trusted outsider could

be brought in as a facilitator.

Assessment - Conditions must be right for negotiation to be successful. Key players must be

identified and invited. Each side must be willing to collaborate with the others. Reasonable

deadlines and sufficient resources to support the effort must exist. Spokespersons for each group
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must be identified and involved. Parties need to determine which issues are negotiable and which

are not.

Ground rules and agenda - The groups must agree on ground rules for communication,

negotiation and decision making. They should agree on the objectives of the negotiation process.

An agenda of issues to be covered needs to be developed.

Organization - Meeting logistics must be established, including agreed upon times and places.

People must be contacted and encouraged to attend. Minutes must be taken so that information

can be distributed before and after meetings.

Joint fact-finding - The groups must agree on what information is relevant to the conflict. This

should include what is known and not known about social and technical issues. Agreement is

also needed on methods for generating answers to questions.

7. Negotiation.

Interests - When negotiating be sure to openly discuss interests, rather than stated positions.

Interests include the reasons, needs, concerns and motivations underlying positions. Satisfaction

of interests should be the common goal.

Options - To resolve conflicts, concentrate on inventing options for satisfying interests. Do not

judge ideas or favor any of the options suggested. Encourage creativity, not commitment.

Evaluation - Only after the partners have finished listing options, should the options be

discussed. Determine together which ideas are best for satisfying various interests.
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Written agreement - Document areas of agreement and disagreement to ensure common

understanding. This helps ensure that agreements can be remembered and communicated clearly.

Commitment - Every partner must be confident that the others will carry out their parts of the

agreement. Discuss and agree upon methods to ensure partners understand and honor their

commitments.

8. Post-negotiation.

Once negotiation is complete, the group will need to implement the decisions made. Some key

steps include:

Ratification - The partners must get support for the agreement from organizations that have a

role to play in the agreement. These organizations should be partners and should have been

involved in the previous steps. Each organization will need to follow its own procedures to

review and adopt the agreement.

Implementation - You and your partners' jobs are not done when you've reached agreement.

Communication and collaboration should continue as the agreement is carried out. The

partnership will need to have a plan to monitor progress, document success, resolve problems,

renegotiate terms and celebrate success.
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9. Negotiation skills.

Negotiation is an important skill for coming to an agreement when conflicts develop at home, at

work and when dealing with issues like those related to watershed management. When

negotiating...

Separate people from the problem.

When negotiating, remember you're dealing with people who have their own unique needs,

emotions and perceptions.

Some conflicts are based on differences in thinking and perceptions. These conflicts may exist

mainly in peoples' minds. It helps for each party to put themselves into the other's shoes so they

can understand each other's point of view.

Identify and openly discuss differences in perceptions, being careful not to place blame. In

addition, recognize and understand the other side's emotions as well as your own.

10. Motivation

Motivation is the set of reasons that determines one to engage in a particular behavior. The term

is generally used for human motivation but, theoretically, it can be used to describe the causes

for animal behavior as well. This article refers to human motivation. According to various

theories, motivation may be rooted in the basic need to minimize physical pain and maximize

pleasure, or it may include specific needs such as eating and resting, or a desired object, hobby,

goal, state of being, ideal, or it may be attributed to less-apparent reasons such as altruism, or

morality, or overcoming mortality.
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11. Motivational concepts

11. 1 The Incentive Theory of Motivation

A reward, tangible or intangible, is presented after the occurrence of an action (i.e.

behavior) with the intent to cause the behavior to occur again. This is done by associating

positive meaning to the behavior. Studies show that if the person receives the reward

immediately, the effect would be greater, and decreases as duration lengthens. Repetitive

action-reward combination can cause the action to become habit. Motivation comes from

two things: you, and other people. There is extrinsic motivation, which comes from

others, and intrinsic motivation, which comes from within you.

Rewards can also be organized as extrinsic or intrinsic. Extrinsic rewards are external to

the person; for example, praise or money. Intrinsic rewards are internal to the person; for

example, satisfaction or a feeling of accomplishment.

Some authors distinguish between two forms of intrinsic motivation: one based on

enjoyment, the other on obligation. In this context, obligation refers to motivation based

on what an individual thinks ought to be done. For instance, a feeling of responsibility for

a mission may lead to helping others beyond what is easily observable, rewarded, or fun.

A reinforcer is different from reward, in that reinforcement is intended to create a

measured increase in the rate of a desirable behavior following the addition of something

to the environment.
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11.2 Intrinsic and extrinsic motivation

Intrinsic motivation occurs when people engage in an activity, such as a hobby, without

obvious external incentives. This form of motivation has been studied by social and

educational psychologists since the early 1970s. Research has found that it is usually

associated with high educational achievement and enjoyment by students. Intrinsic

motivation has been explained by Fritz Heider's attribution theory, Bandura's work on

self-efficacy, and Ryan and Deci's cognitive evaluation theory. Students are likely to be

intrinsically motivated if they:

o Attribute their educational results to internal factors that they can control (e.g. The

amount of effort they put in),

o Believe they can be effective agents in reaching desired goals (i.e. The results are

not determined by luck),

o Are interested in mastering a topic, rather than just rote-learning to achieve good

grades.

In knowledge-sharing communities and organizations, people often cite altruistic reasons

for their participation, including contributing to a common good, a moral obligation to

the group, mentorship or 'giving back'. In work environments, money may provide a

more powerful extrinsic factor than the intrinsic motivation provided by an enjoyable

workplace.

In terms of sports, intrinsic motivation is the motivation that comes from inside the

performer. That is, the athlete competes for the love of the sport.

Extrinsic motivation comes from outside of the performer. Money is the most obvious

example, but coercion and threat of punishment are also common extrinsic motivations.
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In sports, the crowd may cheer the performer on, and this motivates him or her to do well.

Trophies are also extrinsic incentives. Competition is often extrinsic because it

encourages the performer to win and beat others, not to enjoy the intrinsic rewards of the

activity.

Social psychological research has indicated that extrinsic rewards can lead to

overjustification and a subsequent reduction in intrinsic motivation.

12. Self-control

12. 1 Self motivation

The self-control of motivation is increasingly understood as a subset of emotional

intelligence; a person may be highly intelligent according to a more conservative

definition (as measured by many intelligence tests), yet unmotivated to dedicate this

intelligence to certain tasks. Yale School of Management professor Victor Vroom's

"expectancy theory" provides an account of when people will decide whether to exert self

control to pursue a particular goal.

Drives and desires can be described as a deficiency or need that activates behaviour that

is aimed at a goal or an incentive. These are thought to originate within the individual and

may not require external stimuli to encourage the behaviour. Basic drives could be

sparked by deficiencies such as hunger, which motivates a person to seek food; whereas

more subtle drives might be the desire for praise and approval, which motivates a person

to behave in a manner pleasing to others.
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By contrast, the role of extrinsic rewards and stimuli can be seen in the example of

training animals by giving them treats when they perform a trick correctly. The treat

motivates the ani

mals to perform the trick consistently, even later when the treat is removed from the

process.

: Managing Growth And Other Entrepreneurial Challenges

Topic Objective:

At the end of this topic student would be able to:

 Describe organizational growth

 Discuss the various business valuation methods

Definition/Overview:

Organizational growth: Organizational growth is any increase in the level, amount, or type of

the organizations work and outputs. It involves expanding, enlarging, or extending what the

venture does.

Key Points:

1. Overview

Growth refers to an increase in some quantity over time. The quantity can be physical (e.g.,

growth in height, growth in an amount of money) or abstract (e.g., a system becoming more

complex, an organism becoming more mature). It can also refer to the mode of growth, i.e.

numeric models for describing how much a particular quantity grows over time.
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2. Business valuation

Business valuation is a process and a set of procedures used to estimate the economic value of an

owners interest in a business. Valuation is used by financial market participants to determine the

price they are willing to pay or receive to consummate a sale of a business. In addition to

estimating the selling price of a business, the same valuation tools are often used by business

appraisers to resolve disputes related to estate and gift taxation, divorce litigation, allocate

business purchase price among business assets, establish a formula for estimating the value of

partners' ownership interest for buy-sell agreements, and many other business and legal

purposes.

2.2 Build-Up Method

The Build-Up Method is a widely-recognized method of determining the after-tax net

cash flow discount rate, which in turn yields the capitalization rate. The figures used in

the Build-Up Method are derived from various sources. This method is called a build-up

method because it is the sum of risks associated with various classes of assets. It is based

on the principle that investors would require a greater return on classes of assets that are

more risky. The first element of a Build-Up capitalization rate is the risk-free rate, which

is the rate of return for long-term government bonds. Investors who buy large-cap equity

stocks, which are inherently more risky than long-term government bonds, require a

greater return, so the next element of the Build-Up method is the equity risk premium. In

determining a companys value, the long-horizon equity risk premium is used because the

Companys life is assumed to be infinite. The sum of the risk-free rate and the equity risk

premium yields the long-term average market rate of return on large public company

stocks.

Similarly, investors who invest in small cap stocks, which are riskier than blue-chip

stocks, require a greater return, called the size premium. Size premium data is generally
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available from two sources: Morningstars' (formerly Ibbotson & Associates') Stocks,

Bonds, Bills & Inflation and Duff & Phelps' Risk Premium Report.

By adding the first three elements of a Build-Up discount rate, we can determine the rate

of return that investors would require on their investments in small public company

stocks. These three elements of the Build-Up discount rate are known collectively as the

systematic risks.

In addition to systematic risks, the discount rate must include unsystematic risks, which

fall into two categories. One of those categories is the industry risk premium.

Morningstars yearbooks contain empirical data to quantify the risks associated with

various industries, grouped by SIC industry code.

The other category of unsystematic risk is referred to as specific company risk.

Historically, no published data has been available to quantify specific company risks.

However as of late 2006, new research has been able to quantify, or isolate, this risk for

publicly-traded stocks through the use of Total Beta calculations. P. Butler and K.

Pinkerton have outlined a procedure using a modified Capital Asset Pricing Model (

CAPM) to calculate the company specific risk premium. The model uses an equality

between the standard CAPM which relies on the total beta on one side of the equation;

and the firm's beta, size premium and company specific risk premium on the other. The

equality is then solved for the company specific risk premium as the only unknown.

While this is ground-breaking research, it has yet to be adopted and used by the valuation

community at large.

It is important to understand why this capitalization rate for small, privately-held

companies is significantly higher than the return that an investor might expect to receive
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from other common types of investments, such as money market accounts, mutual funds,

or even real estate. Those investments involve substantially lower levels of risk than an

investment in a closely-held company. Depository accounts are insured by the federal

government (up to certain limits); mutual funds are composed of publicly-traded stocks,

for which risk can be substantially minimized through portfolio diversification.

Closely-held companies, on the other hand, frequently fail for a variety of reasons too

numerous to name. Examples of the risk can be witnessed in the storefronts on every

Main Street in America. There are no federal guarantees. The risk of investing in a

private company cannot be reduced through diversification, and most businesses do not

own the type of hard assets that can ensure capital appreciation over time. This is why

investors demand a much higher return on their investment in closely-held businesses;

such investments are inherently much more risky.
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