
“E-Business Supply Chains”.

: Business Engineering And Enterprise Optimization

Topic Objective:

At the end of this topic student would be able to:

 Understand Business engineering

Definition/Overview:

Business engineering

Business engineering circumscribes the domain of designing new business fields. Unlike

business development, business engineering does not only include marketing related tasks, but

also most of the other business administration tasks. Financial and operational tasks are of equal

importance, for example.

Key Points:

1. Business engineering

Business engineering circumscribes the domain of designing new business fields. Unlike

business development, business engineering does not only include marketing related tasks, but

also most of the other business administration tasks. Financial and operational tasks are of equal

importance, for example. Business engineering includes all activities that are necessary to

develop and maintain an independent line of business. It is comparable with starting a business,

but includes the novel component. That means that there is no core market yet and market

opportunities need to be created. Most likely, the output of business engineering substitutes

known forms of supply, in existing markets. Therefore business engineering aims to establish

new, future oriented forms of businesses but with reference to existing or emerging needs.

Business engineering is most likely related with the area of future technology. To abstract it,
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business engineering combines the establishment of a completely new business in a prospect

business environment.

: A Business Blueprint Documents The Business Process Requirements Of A Company

Topic Objective:

At the end of this topic student would be able to:

 Understand Business Blueprint

Definition/Overview:

The Business Blueprint

The Business Blueprint gives you a general idea of how your business processes could be

mapped in one or more SAP Systems. The Business Blueprint documents in detail the scope of

business scenarios, business processes, process steps, and the requirements of an SAP solution

implementation.

Key Points:

1. Structure

A Business Blueprint compises the following structure elements in a hierarchy:

 Organizational Units

 Master data

 Business scenarios

 Business processes

 Process steps
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You assign content, for example, project documentation, Business Configuration Sets, or

transactions to individual structure elements, in the SAP Solution Manager. You can also create

structure elements for organizational units and master data, below a business scenario. You only

use these structure elements if the organizational units and master data are only relevant to the

business process above them in the structure.

2. Integration

The Business Blueprint is the prerequisite in the Solution Manager for configuration and test

organization:

 Configuration: You configure your business processes with reference to the Business Blueprint

project structure. You can also display and edit the project documentation from the Business

Blueprint phase.

 Test Organization: You base all test plans that you create during test organization, on the

Business Blueprint project structure. The transactions which you assign in Business Blueprint

process steps, are put in test plans when you generate them. You can run these transactions as

function tests, to test the transactions.

: Configure To Order

Topic Objective:

At the end of this topic student would be able to:

 Understand Configure to Order
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Definition/Overview:

Configure-to-Order

Configure-to-Order (CTO) represents the ability for a user to define the component make-up

(configuration) of a product at the very moment of ordering that product, and a vendor to

subsequently build that configuration dynamically upon receipt of the order.

Key Points:

1. Configure-To-Order

Configure-To-Order (CTO) is a method of manufacturing which allows you, or your customer,

to select a base product and configure all the variable parameters associated with that product.

Based on the configurable items on each quote or order, Configure-To-Order (CTO) systems

typically generate the manufacturing routing and/or bill of materials based on features and

options such as color, size, etc. The ability to make and deliver products customized to specific

customer needs offers a powerful competitive edge. But it takes comprehensive functionality to

handle the intricate material flow of parts that can be combined into perhaps millions of

combinations. IFS/Configure to Order (IFS/CTO) provides this functionality. It offers a total

solution that covers all related front and back office processes, from order taking through

material management and manufacturing to shipping.

2. Reduce product lead time and cost

The purpose of IFS/CTO is to help you manage the complexity of selling and manufacturing

configurable parts. By enforcing predefined engineering rules as part of the sales process, IFS

Applications ensures that a valid product configuration can immediately be released to

manufacturing. This eliminates the need to reengineer the product each time an order is taken,

thus reducing product delivery lead time and cost. Make order entry more reliable. A key aspect
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of the solution is that, instead of using a part number for each unique combination, you only need

to maintain a configurable base part. For each base part, you then establish characteristics (e.g.

color) and option values (e.g. red and blue), which together describe all allowable configurations.

Once you select characteristics and option values for a base part, it becomes a configured

product. Pricing the configured product is easy since this is automatically done using the

characteristics, options, and quantities selected. And because IFS/CTO is integrated with

IFS/Constraint Based Scheduling, you can immediately give your customer an accurate promise

date for delivery, based on material and capacity constraints.

3. Reduce the number of product structures and routings

Another key aspect of IFS/CTO is the use of user-defined manufacturing rules, which determine

the correct process for producing the desired configuration. What this means is that product

structures and routings are established based on the selected characteristics, option values, and

quantities. This makes your manufacturing process transparent, flexible, and reliable. And it

keeps your product structures and routings to a minimum. The integration of IFS/CTO with other

IFS Applications modules makes your job even easier. As soon as a customer order line for a

configured product is released, IFS/Make to Order and IFS/Assemble to Order automatically

create supply orders. Other integrated modules, such as IFS/Purchasing and IFS/Shop Order,

then help you process these orders. Once the end product is completed, it is automatically issued

back to the customer order.

In Section 2 of this course you will cover these topics:
Process Design

Sales Logistics

Production Logistics.

You may take as much time as you want to complete the topic coverd in section 2.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your
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area to save and continue later.

: Process Design

Topic Objective:

At the end of this topic student would be able to:

 Understand Value Chain Thinking.

Definition/Overview:

Value Chain Thinking

The concept of the value chain was introduced by Michael Porter in his seminal text Competitive

Strategy, in which he highlights the potential for different organisations within the chain and

different functions within organisations to add value and thereby deliver competitive advantage.

Key Points:

1. Value Chain Thinking

With so many headlines these days devoted to companies going offshore or outsourcing their

operations, akes a look at these modern business practices and the concept of the global value

chain. To some the mere mention of offshoring or outsourcing sounds like a losing proposition.

But the changing face of international business means that these are realities exporters need to

face. While the terms are often used interchangeably, they actually have different meanings. In

outsourcing, a firm shuts down a segment of its production process and instead obtains the

desired input from another company within the same country. Offshoring refers to the same shift

of production, but in this case to a company outside of the country. Offshoring can also be either
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done by an independent company located abroad or by a company abroad owned by the original

firm. While offshoring is a useful concept, it somewhat distorts the reality of international trade

because it overemphasizes the aspect of lossa common example, in the popular press, is the

movement of jobs overseas. A broader perspective, however, sees offshoring as part of the global

value chain for a particular industry or sector, a chain that includes the movement of work,

investment and knowledge both into and out of Canada.

2. Why have global value chains evolved?

While libraries have been written on this subject, a handful of influences are at the root of it.

Companies have always identified parts of their operations as either high-productivity and

capital-intensive, or low-productivity and labour-intensive. Recently, the removal of trade and

investment barriers, swift advances in information and communications technology, and lower

transportation costs have allowed low-productivity, labour-intensive operations to be shifted to

places where labour is cheaper. This evolution has made it much easier for companies to shift

segments of their business to different parts of the world, that is, to different points on the value

chain. As a result, large volumes of products and services that once stayed in their countries of

origin are now being consumed abroad, and world trade statistics back this up. While global

gross domestic product grew by 246% from 1982 to 2004, global exports grew by 413% during

the same period.
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3. So whats going where?

These shifts have happened in almost every service and industrial sector, and theres no sign of a

slowdown. While Canadas auto manufacturers have traditionally obtained vehicle components

from North American partners, for example, they are now establishing cheaper procurement

chains elsewhere in the world. General Motors currently buys $120 million worth of auto parts

from India every year, and intends to raise that to $1 billion annually by 2015. The

telecommunications sector also demonstrates how companies are distributing their business

along the global value chains. Nortel, Canadas biggest telecom firm, no longer manufactures its

own hardware. Instead, it has focussed on its core value-added operations, primarily research,

design and development, and has sold its manufacturing operations to Flextronics, a

multinational based in Singapore. Recently, the offshoring of Canadian information and

communications technology services has also attracted considerable press. While the actual

volume of these services that is moving abroad is uncertain, the key point to be drawn here is

that work may not be leaving Canada, but rather that knowledge-intensive services like ICT have

become much more mobile than they used to be. The list goes on. Canadian apparel companies,

furniture businesses and textile manufacturers are just a few of the other sectors adjusting to the

new realities of the global value chain.

4. Challenges of the chain

Canadas businesses, however, arent moving as quickly in this direction as are firms in other

countries, and experts say failing to catch up could threaten our competitiveness, standard of

living, social programs and productivity. However, it is also important to note that shifting

production to a foreign location isnt a magic elixir for success. A low-wage country, for instance,

isnt necessarily a low-cost place to manufacture a product or provide a service. The decision to

move operation cant be based solely on the presence of cheap labour. Due diligence requires that

a company also consider a host of other factors, such as the business and legal environment,

trade barriers and local regulatory issues the quality of the countrys infrastructure and shipping

costs. Other things to bear in mind are political risks and buyer financing risks, corruption levels,

tax issues, cultural differences and issues of contractor performance. For a Canadian

entrepreneur, any one of these factors can turn the expected net gain of an offshoring initiative

into a net loss.
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5. Linking up with opportunities

Shifting production or services along the value chain can, if managed properly, help a company

raise share values, improve service and product quality, enhance customer satisfaction, expand

market share and increase profits. Moreover, not all the opportunities are abroad since Canada

itself is an offshoring location for many foreign companies. Multinationals are often happy to

move high-value activities to a country with the right economic, social and policy mixes, and

Canada qualifies as such a location. We have a first-class education system, a highly qualified

workforce, excellent infrastructure, very low political risks and a known reputation for market

transparency. Ultimately, no one disputes that trade is good both for the worlds countries and for

the world economy as a whole. Offshoring, with its focus on using the global value chain to

locate production where it can be done most efficiently and effectively, can contribute a great

deal to Canada and to the well-being and prosperity of all Canadians.

: Sales Logistics

Topic Objective:

At the end of this topic student would be able to:

 Understand Sales Logistics

Definition/Overview:

Sales Logistics

Companies were organized as isolated departments, each dedicated to specific fulfillment

functions along the value chain. Under a top-down, command-and-control philosophy, isolated

departments optimized their own individual functions along the chain
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Key Points:

1. Sales Logistics

In the past, manufacturers controlled the marketplace by determining the price, quality,

specifications, and delivery parameters of their products. Companies were organized as isolated

departments, each dedicated to specific fulfillment functions along the value chain. Under a top-

down, command-and-control philosophy, isolated departments optimized their own individual

functions along the chain. This system rarely incorporated customer demands into the rigidly

defined departmental structures. Rather, the system functioned by aligning customer expectations

with the manufacturers or distributors structures and procedures. Todays customers demand that

products be designed and built to their specifications and be delivered according to their terms.

The isolated departmental approach simply will not work in the current environment of increased

demands for product quality, massive product proliferation, and ever-shrinking lead times.

To meet these demands, companies are adopting the customer-centric model, which unites the

activities of the company around its customers needs. They are engineering-efficient business

processes to coordinate all activities that generate and satisfy customer demand. Optimal order

management systems are also uniting customers with the companys internal operations (such as

logistics, manufacturing, and accounting). The sales logistics business-process scenario in R/3

allows users to so manage sales and distribution activities in an effective manner. The business

processes include scenarios for sales, shipping, billing, sales support, and sales information. With

real-time, online access to sales information, such tasks as order entry, delivery, and billing are

all streamlined. In addition, sales and distribution can be integrated with procurement and

production planning, improving turnaround time up and down the value chain.

In R/3 parlance, a standard order is a document representing a one-time customer demand for

products within standard delivery and accounting parameters. This scenario manages the

following activities: 1) helping a customer decide what to buy; 2) processing customer orders; 3)
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coordinating delivery and related logistics; and 4) producing customer invoices. First, the sales

support helps acquire a prospective customer through some marketing channel. Next, the sales

process creates various inquiries and ultimately processes the sales order. Credit management

conducts credit limit checks, guarantees for open receivables, and generally oversees risk

management. Shipping controls deliveries and issues goods. Warehouse management oversees

stock placement and removal. Quality management provides the necessary controls for quality

assurance, including inspections and checks of deliveries and returns. Transportation involves

planning, shipping deadlines, means of transport, and assigning routes. If the shipment involves

an international customer, then Foreign Trade tacks export control and declarations to

authorities. And finally, billing may take the form of an invoice, credit/debit memo, and rebate

processing.

Direct mail campaigns can be planned and monitored. As these activities result in customer

inquiries, they are recorded in the system. A quotation, valid for a specified time period, is

created on the basis of this inquiry. After customer acceptance of the quotation, a standard sales

order is processed. A standard sales order can also be processed directly from a customer without

a quotation. The sales order documents the customers demand, prices the order, and checks both

customer credit and material availability.

The sales order function in R/3 utilizes a configurator to select configured products as well as a

conditions program to manage complex pricing scenarios. The sales order process sends

requirements to manufacturing. This business-process scenario integrates order handling

activities with the workflow of downstream delivery and logistics operations. Logistics

operations include transportation planning as well as picking, packing, and shipping of products.

The credit and material availability checks made during order entry are similarly available in this

workflow. As goods leave the plant or warehouse, stock and value adjustments are made in the

materials management system. To complete this scenario, invoices are processed and sent to

customers. The appropriate cash management, accounts receivable, and profitability systems are

updated. In the case of returned goods, for damage or other reasons, the system manages the
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receipt of these items and processes a credit memo. A subsequent free of charge delivery may be

processed to replace the damaged goods. If company owned packaging or shipping materials

(e.g., pallets) are included in the original shipment, the system processes a pickup order to

retrieve those materials. Damaged or lost packaging is charged to the customer.

: Production Logistics.

Topic Objective:

At the end of this topic student would be able to:

 Understand the Production Logistics.

Definition/Overview:

Production Logistics.

The term is used for describing logistic processes within an industry. The purpose of production

logistics is to ensure that each machine and workstation is being fed with the right product in the

right quantity and quality at the right point in time.

Key Points:

1. Production Logistics.

The term is used for describing logistic processes within an industry. The purpose of production

logistics is to ensure that each machine and workstation is being fed with the right product in the

right quantity and quality at the right point in time. The issue is not the transportation itself, but

to streamline and control the flow through the value adding processes and eliminate non-value

adding ones. Production logistics can be applied in existing as well as new plants. Manufacturing

in an existing plant is a constantly changing process. Machines are exchanged and new ones

added, which gives the opportunity to improve the production logistics system accordingly.
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Production logistics provides the means to achieve customer response and capital efficiency.

Production logistics is getting more and more important with the decreasing batch sizes. In many

industries (e.g. mobile phone) batch size one is the short term aim. This way even a single

customer demand can be fulfilled in an efficient way. Track and tracing, which is an essential

part of production logistics - due to product safety and product reliability issues - is also gaining

importance especially in the automotive and the medical industry. The term production logistics

as part of production and logistics designates planning, controlling and control of in-plant

transportation, envelope and camp processes in the management economics. It is closely

connected with the remaining logistics components. A core of production logistics is formed by

layout planning.

In Section 3 of this course you will cover these topics:
Procurement Logistics.

External Accounting

Organization And Human Resource Management

You may take as much time as you want to complete the topic coverd in section 3.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.

: Procurement Logistics.

Topic Objective:

At the end of this topic student would be able to:

 Understand Procurement Logistics.
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Definition/Overview:

Strategic Sourcing and Outsourcing

Leveraging the potential of procurement and outsourcing to significantly improve economic

performance and the ability of the organization meet its requirements.

Key Points:

1. Strategic Sourcing and Outsourcing

Strategic Sourcing and Outsourcing: Leveraging the potential of procurement and outsourcing to

significantly improve economic performance and the ability of the organization meet its

requirements.

Sourcing and Outsourcing includes the definition of requirements to meet a clients needs, the

analysis of options, vendor qualification and selection, user acceptance, support systems

development and setup, user training, ongoing monitoring, and user support. Can include

activities like vendor managed inventory (VMI) where vendor owns, stores and maintains

product in your facility at preset levels you take ownership of product only when you are ready

to use. Professional procurement and logistics practices are critical to successful development

projects.

2. We deliver transparent, accountable and reliable supply chain solutions by:

 Advising on the transformation of government systems

 Providing expert assistance within projects teams

Directly managing purchasing and logistics on our clients' behalf we work in all development

sectors, with specialist capabilities and skills in health, engineering, crisis response and

reconstruction. We also run procurement training courses in the UK and internationally. Often

working in challenging environments and to tight deadlines, our services to governments, donors
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and private sector clients, make budgets go further, save time and ensure goods of reliable

quality are delivered on time.

3. We achieve this by:-

 Developing precise specifications and pre-qualifying suppliers to ensure they can deliver reliably

 Managing bids and contracts to ensure transparency and fairness

 Strengthening skills through on-the-job and formal training

 Developing systems, structures and procedures that ensure accountability, transparency and

value for money

 Understanding government and funding agency procedures

: External Accounting

Topic Objective:

At the end of this topic student would be able to:

 Understand External Accounting.

Definition/Overview:

The External Accounting Report

The External Accounting Report allows the user to regroup an already existing Chart of

Accounts with groupings according to different set ups and requirements, without having to

adjust the Chart of Accounts of the main accounting.

To calculate the external accounting report, the user needs to:

 Create an External accounting report file with the desired accounts and groupings (File, New,

Other)
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 Open his own accounting file and in the Accounts table, link one of the following columns as the

grouping: BClass, Gr, Gr1, Gr2 (should the preselected column not be visible, use the Set up

fields command in the Data menu).

Key Points:

1. External Accounting

To the left you will notice the area of external accounting that receives and registers all

accounting data. From these recorded values we only need to transfer the expired portions into

the internal accounting section. Here we will process these amounts as cost elements that are

either directly or indirectly related with the different functional activities. We will accumulate

specific amounts to establish the cost of production. Then we will take the cost of goods sold out

to the external accounting section. This process is shown on the right side of the graphic.

Now that we have studied the basic presentation of external and internal accounting, let us

analyze the important question of how to transfer the expenditure values debited in the external

accounting section to the credit of the cost elements in the internal accounting section.

Graphic 01-02 represents the normal procedure to debit the different expenditure (expense)

accounts with the corresponding amount of payment. Here we should record all those

expenditure accounts that register outflow of payments. This means that we should also register

the purchase of merchandise, spare parts, raw material, and fixed assets within this classification

of accounts. At the end of each month, these amounts will be transferred to the corresponding

accounts within Assets. The right-hand side of this graphic shows the accounts with which

internal accounting starts. This class of accounts is known as Cost Elements. All amounts that

correspond to this accounting period's activities should be registered here. These amounts agree

with the matching principals. This means that we should also register the purchase of

merchandise, spare parts, raw material, and fixed assets within this classification of accounts. At

the end of each month, these amounts will be transferred to the corresponding accounts within

Assets.
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This class of accounts is known as Cost Elements. All amounts that correspond to this

accounting period's activities should be registered here. These amounts agree with the matching

principals. This graphic shows only four groups of accounts. As you can imagine, you could

have up to nine groups, each with up to 99 main accounts 999 sub accounts. Once we have

established these accounts, each day or week we will have to analyze the amount that was

registered in the corresponding external accounting account. In reality we will NOT simply copy

these expenditure amounts; however we have to analyze each account and establish clearly if its

total value should be taken to the internal accounting side, or if some type of adjustments must

be done. This is a sort of "fine tuning" that we must exercise from the very beginning of the

development of internal accounting. We must scrutinize the expenditure account and address the

following questions regarding how to record these expenditure amounts.

 Is this an amount that will be repeated each month?

 Should we record the exact amount that will be recorded in external accounting, or should we

record a pre-established monthly amount?

 Are there amounts that will be recorded only in the Internal Accounting?

2. Detailed Analysis

The incorporation of the above-mentioned guidelines allows us to interpret in detail how to best

record the amounts in external accounting.

 Monthly, fixed costs such as rent, lease, depreciation, etc., will be fixed in internal accounting,

without the need to identify them in the expenditure class of accounts.

 In external accounting we must record the exact amount of invoices that we receive each month.

These specific amounts should include both dollars and cents. This is unnecessary in internal

accounting. Instead we may establish a specific dollar amount as a monthly cost element (i.e.,

regular phone bills). We may use a monthly average amount, or a number rounded off to only

dollars and not cents.

 In the modern accounting structure of internal accounting, we may include cost elements that

refer to the financing of projects with our company's own capital. Currently we are not permitted

to include this cost of capital within external accounting expenses and production cost. We may
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also include specific cost elements that refer to research projects that we would record as

functional activity.

I should also mention that external accounting uses non-operating expenditures. These

expenditures refer to payments that have nothing to do with our specific functional activities. In

other words, they have nothing to do with our business.

3. Month-end closing transactions

As Graphic 01-02 shows, each account in external and internal accounting is identified with

specific code represented by dotted lines. Expenditures are debited with the actual amounts, then

the dotted line moves from the credit side of our expenditure accounts to an account identified

with the code number 9-4. This represents the transactions realized for closing entries. We must

close all expenditures by crediting their balance and transferring them to the account of Class 9

and Group 4. This account belongs to the month-end-closing group.

4. Conclusion

Analysis of our expenditure accounts allows us to establish the corresponding cost element

values for internal accounting. We can now actually begin internal accounting procedures, which

we will discuss in our next month's article.

: Organization And Human Resource Management

Topic Objective:

At the end of this topic student would be able to:

 Understand the Organization and Human Resource Management

 Understand the Business control

 Understand the Careers

 Understand the Business practice

 Understand the Critical Academic Theory

 Understand the Academic theory
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Definition/Overview:

Human resource management

Human resource management (HRM) is the strategic and coherent approach to the management

of an organisation's most valued assets - the people working there who individually and

collectively contribute to the achievement of the objectives of the business.

Key Points:

1. Human resource management

Human resource management (HRM) is the strategic and coherent approach to the management

of an organisation's most valued assets - the people working there who individually and

collectively contribute to the achievement of the objectives of the business. The terms "human

resource management" and "human resources" (HR) have largely replaced the term "personnel

management" as a description of the processes involved in managing people in organizations.

2. Features

Its features include:

 Organizational management

 Personnel administration

 Personnel management

 Manpower management

 Industrial management

But these traditional expressions are becoming less common for the theoretical discipline.

Sometimes even industrial relations and employee relations are confusingly listed as synonyms,
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although these normally refer to the relationship between management and workers and the

behavior of workers in companies.

The theoretical discipline is based primarily on the assumption that employees are individuals

with varying goals and needs, and as such should not be thought of as basic business resources,

such as trucks and filing cabinets. The field takes a positive view of workers, assuming that

virtually all wish to contribute to the enterprise productively, and that the main obstacles to their

endeavors are lack of knowledge, insufficient training, and failures of process.

HRM is seen by practitioners in the field as a more innovative view of workplace management

than the traditional approach. Its techniques force the managers of an enterprise to express their

goals with specificity so that they can be understood and undertaken by the workforce, and to

provide the resources needed for them to successfully accomplish their assignments. As such,

HRM techniques, when properly practiced, are expressive of the goals and operating practices of

the enterprise overall. HRM is also seen by many to have a key role in risk reduction within

organisations.

Synonyms such as personnel management are often used in a more restricted sense to describe

activities that are necessary in the recruiting of a workforce, providing its members with payroll

and benefits, and administrating their work-life needs. So if we move to actual definitions,

Torrington and Hall define personnel management as being:

a series of activities which: first enable working people and their employing organisations to

agree about the objectives and nature of their working relationship and, secondly, ensures that

the agreement is fulfilled". While Miller suggests that HRM relates to: ".......those decisions and

actions which concern the management of employees at all levels in the business and which are

related to the implementation of strategies directed towards creating and sustaining competitive

advantage".

3. Academic theory

The goal of human resource management is to help an organization to meet strategic goals by

attracting, and maintaining employees and also to manage them effectively. The key word here

perhaps is "fit", i.e. a HRM approach seeks to ensure a fit between the management of an

organization's employees, and the overall strategic direction of the company. The basic premise
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of the academic theory of HRM is that humans are not machines, therefore we need to have an

interdisciplinary examination of people in the workplace. Fields such as psychology, industrial

engineering, industrial, Legal/Paralegal Studies and organizational psychology, industrial

relations, sociology, and critical theories: postmodernism, post-structuralism play a major role.

Many colleges and universities offer bachelor and master degrees in Human Resources

Management.

One widely used scheme to describe the role of HRM, developed by Dave Ulrich, defines 4

fields for the HRM function:

 Strategic business partner

 Change management

 Employee champion

 Administration

However, many HR functions these days struggle to get beyond the roles of administration and

employee champion, and are seen rather as reactive as strategically proactive partners for the top

management. In addition, HR organizations also have the difficulty in proving how their

activities and processes add value to the company. Only in the recent years HR scholars and HR

professionals are focusing to develop models that can measure if HR adds value.

4. Critical Academic Theory

Postmodernism plays an important part in Academic Theory and particularly in Critical Theory.

Indeed Karen Legge in 'Human Resource Management: Rhetorics and Realities' poses the debate

of whether HRM is a modernist project or a postmodern discourse. In many ways, critically or

not, many writers contend that HRM itself is an attempt to move away from the modernist

traditions of personnel (man as machine) towards a postmodernist view of HRM (man as

individuals). Critiques include the notion that because 'Human' is the subject we should

recognize that people are complex and that it is only through various discourses that we

understand the world. Man is not Machine, no matter what attempts are made to change it i.e.

Fordism / Taylorism, McDonaldisation (Modernism).
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Critical Theory also questions whether HRM is the pursuit of "attitudinal shaping", particularly

when considering empowerment, or perhaps more precisely pseudo-empowerment - as the

critical perspective notes. Many critics note the move away from Man as Machine is often in

many ways, more a Linguistic (discursive) move away than a real attempt to recognise the

Human in Human Resource Management.

Critical Theory, in particular postmodernism (poststructualism), recognises that because the

subject is people in the workplace, the subject is a complex one, and therefore simplistic notions

of 'the best way' or a unitary perspectives on the subject are too simplistic. It also considers the

complex subject of power, power games, and office politics. Power in the workplace is a vast

and complex subject that cannot be easily defined. This leaves many critics to suggest that

Management 'Gurus', consultants, 'best practice' and HR models are often overly simplistic, but

in order to sell an idea, they are simplified, and often lead Management as a whole to fall into the

trap of oversimplifying the relationship.

5. Business practice

Human resources management comprises several processes. Together they are supposed to

achieve the above mentioned goal. These processes can be performed in an HR department, but

some tasks can also be outsourced or performed by line-managers or other departments.

 Workforce planning

 Recruitment (sometimes separated into attraction and selection)

 Induction and Orientation

 Skills management

 Training and development

 Personnel administration

 Compensation in wage or salary

 Time management

 Travel management (sometimes assigned to accounting rather than HRM)

 Payroll (sometimes assigned to accounting rather than HRM)

 Employee benefits administration

 Personnel cost planning

 Performance appraisal
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6 .Careers

The sorts of careers available in HRM are varied. There are generalist HRM jobs such as human

resource assistant. There are careers involved with employment, recruitment and placement and

these are usually conducted by interviewers, EEO (Equal Employment Opportunity) specialists

or college recruiters. Training and development specialism is often conducted by trainers and

orientation specialists. Compensation and benefits tasks are handled by compensation analysts,

salary administrators, and benefits administrators.

In Section 4 of this course you will cover these topics:
Business Control

Capital Asset Management

Finance Management.

You may take as much time as you want to complete the topic coverd in section 4.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later

: Business Control

Topic Objective:

At the end of this topic student would be able to:

 Understand Business control
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Definition/Overview:

Business Plan

A business plan is a formal statement of a set of business goals, the reasons why they are

believed attainable, and the plan for reaching those goals. It may also contain background

information about the organization or team attempting to reach those goals.

Key Points:

1. Business Planning and Controlling.

A business plan is a formal statement of a set of business goals, the reasons why they are

believed attainable, and the plan for reaching those goals. It may also contain background

information about the organization or team attempting to reach those goals. The business goals

being attempted may be for-profit or non-profit. For-profit business plans typically focus on

financial goals. Non-profit and government agency business plans tend to focus on service goals,

although non-profits may also focus on maximizing profit. Business plans may also target

changes in perception and branding by the customer, client, tax-payer, or larger community. A

business plan having changes in perception and branding as its primary goals is called a

marketing plan.

Business plans may be internally or externally focused. Externally focused plans target goals that

are important to external stakeholders, particularly financial stakeholders. They typically have

detailed information about the organization or team attempting to reach the goals. With for-profit

entities, external stakeholders include investors and customers. External stake-holders of non-

profits include donors and the clients of the non-profit's services. For government agencies,

external stakeholders include tax-payers, higher-level government agencies, and international

lending bodies such as the IMF, the World Bank, various economic agencies of the UN, and

development banks. Internally focused business plans target intermediate goals required to reach

the external goals. They may cover the development of a new product, a new service, a new IT

system, a restructuring of finance, the refurbishing of a factory or a restructuring of the
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organization. An internal business plan is often developed in conjunction with a balanced

scorecard or a list of critical success factors. This allows success of the plan to be measured

using non-financial measures. Business plans that identify and target internal goals, but provide

only general guidance on how they will be met are called strategic plans. Operational plans

describe the goals of an internal organization, working group or department. Project plans,

sometimes known as project frameworks, describe the goals of a particular project. They may

also address the project's place within the organization's larger strategic goals.

2. Business control

Controlling is the process of evaluation and correction that is needed to make certain that the

business stay on track towards its goals. Planning and controlling are closely linked since

planning sets the goals and standards for performance. Controlling essentially checks to make

certain the plan is being followed. It also provides feedback so that the plan can be revised, if

needed. An effective control system sets standards for performance of people and processes,

communicates those standards, and ensures that they are applied with appropriate monitoring and

corrective action, if needed. The control process should be a continuous flow - measuring,

comparing and action.

The control process is comprised of four steps:

 Establishing performance standards

 Measuring actual performance

 Comparing measured performance against established standards

 Taking corrective action

An example of how controlling can make a difference in the success of a business is Surviving in

an Economic Downturn. It is possible to stay profitable even when the world is falling apart

around you. Your control system can pick up the signs of trouble and you can take appropriate

steps before your business is overwhelmed by the catastrophe.
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: Capital Asset Management

Topic Objective:

At the end of this topic student would be able to:

 Understand the Capital Asset Management.

Definition/Overview:

Capital Asset Management.

The Capital Asset Management Framework describes government's objectives and policies for

planning and managing publicly-funded capital assets such as schools, hospitals, and buses.

Key Points:

1. Capital Asset Management.

The Capital Asset Management Framework describes government's objectives and policies for

planning and managing publicly-funded capital assets such as schools, hospitals, and buses.

2. Enterprise asset management (EAM)

Enterprise asset management (means the whole life optimal management of the physical assets

of an organization to maximize value. It covers such things as the design, construction,

commissioning, operations, maintenance and decommissioning/replacement of plant, equipment

and facilities. "Enterprise" refers to the management of the assets across departments, locations,

facilities and, in some cases, business units. By managing assets across the facility, organizations

can improve utilization and performance, reduce capital costs, reduce asset-related operating

costs, extend asset life and subsequently improve ROA (return on assets).
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Asset intensive industries face the harsh realities of operating in highly competitive markets and

dealing with high value facilities and equipment where each failure is disruptive and costly. At

the same time, they must also adhere to stringent occupational safety, health and environmental

regulations. Maintaining optimal availability, reliability and operational safety of plant,

equipment, facilities and other assets is therefore essential for an organization's competitiveness.

The functions of asset management are taking a fundamental turn where organizations are

moving from historical reactive (run-to-failure) models and beginning to embrace whole life

planning, life cycle costing, planned and proactive maintenance and other industry best practices.

Some companies still regard physical asset management as just a more business-focused term for

maintenance management - until they begin to realize the organization-wide impact and

interdependencies with operations, design, asset performance, personnel productivity and

lifecycle costs. This shift in focus exemplifies the progression from maintenance management to

Enterprise Asset Management and is embodied in the British Standards specification PAS 55

(Requirements specification for the optimal management of physical infrastructure assets). See

Institute of Asset Management.

: Finance Management.

Topic Objective:

At the end of this topic student would be able to:

 Understand the Finance Management.

Definition/Overview:

Financial management

may refer to Managerial finance, the branch of finance that concerns itself with the managerial

significance of finance techniques
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Key Points:

1. Financial management

Financial management may refer to:

 Managerial finance, the branch of finance that concerns itself with the managerial significance of

finance techniques

2. Managerial finance

Managerial finance is the branch of finance that concerns itself with the managerial significance

of finance techniques. It is focused on assessment rather than technique. The difference between

a managerial and a technical approach can be seen in the questions one might ask of annual

reports. One concerned with technique would be primarily interested in measurement. They

would ask: are moneys being assigned to the right categories? Were generally accepted

accounting principles GAAP followed?

One concerned with management though would want to know what the figures mean.

 They might compare the returns to other businesses in their industry and ask: are we performing

better or worse than our peers? If so, what is the source of the problem? Do we have the same

profit margins? If not why? Do we have the same expenses? Are we paying more for something

than our peers?

 They may look at changes in asset balances looking for red flags that indicate problems with bill

collection or bad debt.

 They will analyze working capital to anticipate future cash flow problems.

 Managerial finance is an interdisciplinary approach that borrows from both managerial

accounting and corporate finance.

 Corporate finance, an area of finance dealing with the corporate financial decisions
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3. Corporate finance

Corporate finance is an area of finance dealing with the financial decisions corporations make

and the tools and analysis used to make these decisions. The primary goal of corporate finance is

to maximize corporate value while managing the firm's financial risks. Although it is in principle

different from managerial finance which studies the financial decisions of all firms, rather than

corporations alone, the main concepts in the study of corporate finance are applicable to the

financial problems of all kinds of firms. The discipline can be divided into long-term and short-

term decisions and techniques. Capital investment decisions are long-term choices about which

projects receive investment, whether to finance that investment with equity or debt, and when or

whether to pay dividends to shareholders. On the other hand, the short term decisions can be

grouped under the heading "Working capital management". This subject deals with the short-

term balance of current assets and current liabilities; the focus here is on managing cash,

inventories, and short-term borrowing and lending (such as the terms on credit extended to

customers). The terms Corporate finance and Corporate financier are also associated with

investment banking. The typical role of an investment banker is to evaluate company's financial

needs and raise the appropriate type of capital that best fits those needs.

In Section 5 of this course you will cover these topics:
Customer Service

Architecture, Framework, And Tools

R/3 Framework And Infrastructure.

You may take as much time as you want to complete the topic coverd in section 5.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later
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: Customer Service

Topic Objective:

At the end of this topic student would be able to:

 Understand the Customer Service.

Definition/Overview:

Customer service

Customer service (also known as Client Service) is the provision of service to customers before,

during and after a purchase.

Key Points:

1. Customer service

According to Turban et al., Customer service is a series of activities designed to enhance the

level of customer satisfaction that is, the feeling that a product or service has met the customer

expectation. Its importance varies by product, industry and customer. As an example, an expert

customer might require less pre-purchase service (i.e., advice) than a novice. In many cases,

customer service is more important if the purchase relates to a service as opposed to a product".

Customer service may be provided by a person (e.g., sales and service representative), or by

automated means called self-service. Examples of self service are Internet sites. Customer

service is normally an integral part of a companys customer value proposition. Some have

argued that the quality and level of customer service has decreased in recent years, and that this

can be attributed to a lack of support or understanding at the executive and middle management

levels of a corporation and/or a customer service policy.
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: Architecture, Framework, And Tools

Topic Objective:

At the end of this topic student would be able to:

 Understand Architecture of the R/3 System.

Definition/Overview:

SAP Business

SAP Business One is software that was bought over by SAP and it has been greatly enhanced

over time, however, not much has been done to its architecture. SAP R/3 is indigenous to SAP

and it has also undergone various re-engineering over time, especially as it relates to its

architecture. A fantastic testimony to this position is in the architecture of its successor, SAP

ECC.

Key Points:

1. SAP

On a number of occasions, people have asked me the difference between SAP Business One and

SAP R/3. The non technical answer to this question is that; SAP Business One is SAP's offering

for small and mid size companies, while R/3 is SAP's offering for large companies. This is

especially true functionality-wise. More to it, the system architecture differs considerably and

that hopefully supports the difference in functionality complexities (of SAP R/3 when compare

with SAP Business One). In subsequent posting, I hope to compare SAP R/3 and ECC in more

detail, since the duo is more closely related. In this posting, I will x-ray the architecture (or the

"anatomy" as I prefer to call it) of SAP Business One and SAP R/3, with a view to pointing out

their architectural difference. First, it is expedient to state that both SAP Business One and SAP
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R/3 are built on the concept of client/server architecture. So how do they differ? Let's first

understand the relationship in a client server setup. A client server is a computer system design

standard in which the client machines requests and gets back information from a distribution

machine called the server.

SAP Business One as said earlier is based on client/server architecture, howbeit a "2 tier":

strictly, clients and server. This technology is often referred to as a fat client. This is because all

processing and business logic are carried out on the client. The result therefore is a system where

logon and load balancing is a mirage. For more on SAP Business One's system architecture, see

a prior post: Challenges of the Fat Client Technology. SAP R/3 is based on a three tier

client/server technology. Typically, it is made up of three functionally distinct layers namely: the

user interface, business logic and database. The user interface, which is otherwise known as the

presentation server displays the interface for users' communication with the SAP system. It is

often referred to as the SAP GUI. As a matter of fact, it is a program called sapgui.exe. The

application server is where the business logic and data manipulation takes place. Data

processing, SAP administration tasks and client request/feedback management are handled

within the business layer. The database layer is synonymous to the database server and it

typically acts as a data repository for tables and other database objects and structures. Ideally, an

R/3 system is composed of one database server, one or more application servers and one or more

presentation servers. SAP Business One on the other hand is composed of a database server and

one or more presentation servers.

: R/3 Framework And Infrastructure.

Topic Objective:

At the end of this topic student would be able to:

 Understand R/3 Framework and Infrastructure.
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Definition/Overview:

Framework

A framework is a basic conceptual structure used to solve or address complex issues. This very

broad definition has allowed the term to be used as a buzzword, especially in a software context.

Key Points:

1. R/3 Framework and Infrastructure

 How to build a framework for Business Software?

 Software/Anwendungen/Produkte (SAP) Walldorf, founded 1972

 Most of the Fortune 500 companies use SAP

 SAP R/2: Mainframe solution

 SAP R/3 1988-today. Client-server 3-tier

 ABAP language with simple use of databases

 Workflow specifications with Ereignis-gesteuerte Prozessketten (EPK)

 Business plueprint: prefabricated processes for installation of the framework at customer

 Future: SAP NetWeaver

 Fully Java- and web-based

 Internals

 FI Financials (Finanzwesen)

 CO Controlling

 AM Anlagenwirtschaft

 PS Projektsystem

 Miscellaneous

 OC Office&Communication

 IS Branchenlsungen

 Core
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 SD Distribution (Vertrieb)

 MM Materia management (Materialwirtschaft)

 PP Production planning

 QM Quality management

 PM Instandhaltung

 HR Human Resources (Personalwirtschaft)

The SAP framework is steered by business workflow specifications

 Events, sent between processes

 If the framework is used for processes, we need a process specification

 language

 Similar to web service area (enterprise services)

 Process languages

 Petri nets (YAFL), Process languages

 More in summer (CBSE)
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