
“Business Ethics”.

: The Controversy

Topic Objective:

At the end of the lesson the students will be able to:

 Understand controversy

 Learn about politicizing the matter

 Describe small business controversy

Definition/Overview:

Controversy: A controversy or dispute is a commencement of a conflict between statements of

accepted fact and a new or unaccepted proposal that disagrees with, argues against, or debates

the accepted knowledge or opinion.

Controversies can range in scope from private disputes between two individuals to large-scale

disagreements between societies.

Key Points:

1. Controversy

In August 2003, the DoD charged Halliburton with serving mediocre quality food to the US

army in extremely unhygienic conditions for which it charged $28 per day per soldier.

Reportedly the soldiers could have had their food in the best hotels of Iraq for this sum.
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Moreover, the company was also alleged to have falsely charged $186 mn for meals that were

never delivered.

According to reports, the company did not kept record of how many soldiers were having their

meals at a time. Analysts felt that this was done in order to make the estimate of the food-bill

impossible to calculate. Halliburton, however, denied these charges and said that it was possible

that there was some overestimation. The company said that in war time, exact estimation of

number of soldiers that would come for lunch/dinner was not possible as soldiers went on leave

or troops were shifted to other locations frequently without the knowledge of the company. The

company also said that it did not keep records of the number of meals because the commanders

did not want the soldiers to 'sign in' for meals due to security reasons.

2. Politicizing the Matter

With the US presidential election being scheduled for early November 2004, the entire issue

became politicized. The Democrats vehemently criticized Halliburton, Cheney and the US

president George. W. Bush.

Stephanie Cutter, the spokesperson of the presidential contender of democrats - John Kerry

(Kerry) said, "George Bush himself opposed pay increases for our troops in combat and gave no-

bid contracts in Iraq to Halliburton, who grossly over billed the US government." Kerry declared,

"Halliburton is guilty of shameful war-profiteering, and they need to be held accountable."

Denying all charges, Halliburton said that it had become the target of 'political profiteering.'

Though the company admitted that there might have been some mistakes in billing but also said

that in the war zone faulty estimation was quite possible. Laser said, "When we are operating in a

war zone under intense time pressures we will of course make some mistakes"

3. Small Business Controversy
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In 2005, the SBA reported that almost $80 billion, or 25.4 percent of total federal contracting,

went to small businesses. Yet a series of investigations, conducted by organizations within and

outside the government, make it clear that the true share of primary federal contracts going to

small businesses is much lower than the SBA claims.

The Center for Public Integrity concluded that at least 20 percent of small-business contract

dollars disbursed between 1998 and 2003 by the Defense Department -- which spends 70 percent

of all federal procurement dollars -- went to the nation's largest defense contractors. For 2005,

according to the Democratic staff of the House Small Business Committee, nearly 15 percent of

the $80 billion calculated as small business contracts were "miscoded," dropping the percentage

of contract dollars for small companies to 21.6 percent.

Why do so many "small business" dollars end up in big business' coffers? Often, as in the case of

the three defense contractors, large corporations buy up smaller competitors during of the life of

a federal contract -- which can last up to 20 years -- or firms expand beyond the official

definition of small. Either way, the contractor still gets counted as small. That will change some

under new, stricter rules. Companies now have to seek re-certification of their small status

immediately when they change hands. However, other firms can keep their small business

certification for five years, regardless of their growth in that time -- and federal agencies can

continue to claim credit for doing business with small companies. This is an improvement over

previous rules, to be sure, but small business advocates are pushing for annual re-certification.

Meanwhile, the true figure for small-business contracts could be even lower than what the

Democrats contend. Paul Murphy, the principal at procurement consultant Eagle Eye, notes that

the SBA doesn't even count many government agencies that it believes are unlikely to work with

small firms, nor contracts that small companies aren't likely to win, including work done

overseas. But Murphy points out that "small businesses win contracts in these categories all the

time." When he runs the data without these exclusions, the percentage of disbursements
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nominally to small business drops to 21.2 percent, even before accounting for the miscoding

uncovered by the House Democrats. If the House Democrats are right in their assumptions about

the amount of contracts being miscoded, then the total small business dollars drops to just 18.4

percent -- well below the 23 percent goal.

Example/Case Study:

H. B. Fuller Company of St. Paul, Minnesota

In 1985, H. B. Fuller, a company renowned for its ethical behavior, came to the realization

(through a press report) that many children and young adults in Central and South America had

been sniffing its glue products to get high. The news reports particularly highlighted Honduras.

A Honduran subsidiary of a subsidiary of H. B. Fuller manufactured a glue used in the

production and repair of shoes. The manufacture of shoes was a substantial portion of the

manufacturing industry in Honduras, a very poor country. The glue that the children wound up

sniffing was sold only to industry. Somehow, the glue was being resold in small quantities to

people seeking to get high. However, it did not seem that H.B. Fuller or any of its staff was part

of this distribution. As a matter of fact, glues made by other companies were also being inhaled

in this abusive way, although clearly H. B. Fullers glue was the predominant one in the

marketplace.

The first article that follows the case study is called The Social Responsibility of Business Is to

Increase Its Profits by Nobel prize winning economist Milton Friedman of the Chicago School.

In this article, he talks about what it is that business is to do to fulfill its social responsibility. As

a free-market economist, he decides that the only social responsibility business has is to increase

its profits within the bounds of the law. The theory behind this is that as a business prospers and

gains more profit, it will naturally be subject to public scrutiny and perhaps laws against it or

against its practices. Over the course of economic history in the United States, we certainly have

seen this many times. On a very mundane level, every business must comply with some
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government regulations; on amore spectacular level, we could consider the breakup of John D.

Rockefellers Standard Oil under the Sherman Antitrust Act, and other cases, up to the present

day, as Microsoft has been found to have been engaging in some monopolistic practices, and has

entered into a settlement with the U. S. Government (and is coming under broader scrutiny by

the European Union). Friedman points out thatif we ask business to do anything more than seek

profit while obeying legal regulations, we are setting a role that the business did not ask for,

should not have planned on, and cannot fulfill.

A second article follows by R. Edward Freeman. He is a Professor of Business Administration at

the University of Virginia. In his article, Freeman takes a very contemporary approach to the

way one may theoretically deal with business. The title of the article is Managing for

Stakeholders, and in it, Freeman explains that stakeholders consist of more than the stockholders.

Stakeholders include anyone who has a relation with the business, including stockholders,

customers, clients, employees, subcontractors, suppliers, people who live near the business

center and in the vicinity of the business itself, the town in which the business is located, etc.

Freeman states that there are good reasons to believe that stakeholders have a claim on the

businesss responsibilities.

He points out, as a parallel example, that through the years, the idea that one has to have an

existing contract with a business in order to sue it has been broadened so that almost anyone who

has any type of interaction with a business has a claim under which he or she could sue if the

interaction turns out badly because of something the business did. Freeman also takes on what he

calls the Separation Fallacy-- the idea that ethics has nothing to do with business or, as it is

sometimes stated, that business ethics is an oxymoron. He goes on to posit The Integration

Thesis in which he says that all business decisions have some ethical content, and should have

some ethical principles applied to them. He also posits what he calls The Responsibility

Principle, in which he claims that responsibility and ethics always go together. And, since a

business is responsible for its actions it is also responsible to make sure that those actions are

ethical. In his summary he engages in several philosophical arguments, including an argument
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from consequences, an argument from rights, an argument from character, and a pragmatic

argument -- all of which he claims support the idea that businesses should be held to ethical

standards

: General Issues In Ethics

Topic Objective:

At the end of the lesson the students will be able to:

 Understand General business ethics

 Leadership issues: corporate governance

 Professional ethics

 Ethics of accounting information

 Ethics of human resource management

 Ethics of sales and marketing

 Ethics of production

 Ethics of intellectual property, knowledge and skills

 International business ethics and ethics of economic systems

 Theoretical issues in business ethics

Definition/Overview:

Business ethics: Business ethics is a form of applied ethics that examines ethical principles and

moral or ethical problems that arise in a business environment.

In the increasingly conscience-focused marketplaces of the 21st century, the demand for more

ethical business processes and actions (known as ethicism) is increasing. Simultaneously,
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pressure is applied on industry to improve business ethics through new public initiatives and

laws (e.g. higher UK road tax for higher-emission vehicles).

Business ethics can be both a normative and a descriptive discipline. As a corporate practice and

a career specialization, the field is primarily normative. In academia descriptive approaches are

also taken. The range and quantity of business ethical issues reflects the degree to which business

is perceived to be at odds with non-economic social values. Historically, interest in business

ethics accelerated dramatically during the 1980s and 1990s, both within major corporations and

within academia. For example, today most major corporate websites lay emphasis on

commitment to promoting non-economic social values under a variety of headings (e.g. ethics

codes, social responsibility charters). In some cases, corporations have redefined their core

values in the light of business ethical considerations (e.g. BP's "beyond petroleum"

environmental tilt).

Key Points:

1. General business ethics

This part of business ethics overlaps with the philosophy of business, one of the aims of which is

to determine the fundamental purposes of a company. If a company's main purpose is to

maximize the returns to its shareholders, then it could be seen as unethical for a company to

consider the interests and rights of anyone else.

Corporate social responsibility or CSR: an umbrella term under which the ethical rights and

duties existing between companies and society is debated.

Issues regarding the moral rights and duties between a company and its shareholders: fiduciary

responsibility, stakeholder concept v. shareholder concept.
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Ethical issues concerning relations between different companies: e.g. hostile take-overs,

industrial espionage.

2. Leadership issues: corporate governance

Political contributions made by corporations.

 Law reform, such as the ethical debate over introducing a crime of corporate manslaughter.

 The misuse of corporate ethics policies as marketing instruments.

3. Professional ethics

Professional ethics covers the myriad practical ethical problems and phenomena which arise out

of specific functional areas of companies or in relation to recognized business professions.

4. Ethics of accounting information

Insider trading, securities fraud, bucket shops, forex scams: concerns (criminal) manipulation of

the financial markets.

Executive compensation: concerns excessive payments made to corporate CEO's and top

management.

Bribery, kickbacks, and facilitation payments: while these may be in the (short-term) interests of

the company and its shareholders, these practices may be anti-competitive or offend against the

values of society.

Cases: accounting scandals, Enron, WorldCom
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5. Ethics of human resource management

The ethics of human resource management (HRM) covers those ethical issues arising around the

employer-employee relationship, such as the rights and duties owed between employer and

employee.

Discrimination issues include discrimination on the bases of age (ageism), gender, race, religion,

disabilities, weight and attractiveness. Affirmative action, sexual harassment.

 Issues surrounding the representation of employees and the democratization of the

workplace: union busting, strike breaking.

 Issues affecting the privacy of the employee: workplace surveillance, drug testing. :

Privacy.

 Issues affecting the privacy of the employer: whistle-blowing.

 Issues relating to the fairness of the employment contract and the balance of power

between employer and employee: slavery, indentured servitude, employment law.

6. Ethics of sales and marketing

Marketing which goes beyond the mere provision of information about (and access to) a product

may seek to manipulate our values and behavior. To some extent society regards this as

acceptable, but where is the ethical line to be drawn? Marketing ethics overlaps strongly with

media ethics, because marketing makes heavy use of media. However, media ethics is a much

larger topic and extends outside business ethics.

Anti-competitive practices: these include but go beyond pricing tactics to cover issues such as

manipulation of loyalty and supply chains.
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7. Ethics of production

This area of business ethics deals with the duties of a company to ensure that products and

production processes do not cause harm. Some of the more acute dilemmas in this area arise out

of the fact that there is usually a degree of danger in any product or production process and it is

difficult to define a degree of permissibility, or the degree of permissibility may depend on the

changing state of preventative technologies or changing social perceptions of acceptable risk.

 Ethical relations between the company and the environment: pollution, environmental

ethics, carbon emissions trading

 Ethical problems arising out of new technologies: genetically modified food, mobile

phone radiation and health.

 Product testing ethics: animal rights and animal testing, use of economically

disadvantaged groups (such as students) as test objects.

Cases: Ford Pinto scandal, Bhopal disaster, asbestos / asbestos and the law.

8. Ethics of intellectual property, knowledge and skills

Knowledge and skills are valuable but not easily "ownable" as objects. Nor is it obvious who has

the greater rights to an idea: the company who trained the employee, or the employee

themselves? The country in which the plant grew, or the company which discovered and

developed the plant's medicinal potential? As a result, attempts to assert ownership and ethical

disputes over ownership arise.

Misuse of the intellectual property systems to stifle competition: patent misuse, copyright

misuse, patent troll, submarine patent.
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Even the notion of intellectual property itself has been criticized on ethical grounds. Employee

raiding: the practice of attracting key employees away from a competitor to take unfair

advantage of the knowledge or skills they may possess.

Cases: private versus public interests in the Human Genome Project

9. International business ethics and ethics of economic systems

The issues here are grouped together because they involve a much wider, global view on

business ethical matters.

10. International business ethics

While business ethics emerged as a field in the 1970s, international business ethics did not

emerge until the late 1990s, looking back on the international developments of that decade.

Many new practical issues arose out of the international context of business. Theoretical issues

such as cultural relativity of ethical values receive more emphasis in this field. Other, older

issues can be grouped here as well. Issues and subfields include:

 The search for universal values as a basis for international commercial behavior.

 Comparison of business ethical traditions in different countries.

 Comparison of business ethical traditions from various religious perspectives.

 Ethical issues arising out of international business transactions; e.g. bio-prospecting and bio-

piracy in the pharmaceutical industry; the fair trade movement; transfer pricing.

 Issues such as globalization and cultural imperialism.

 Varying global standards - e.g. the use of child labor.

 The way in which multinationals take advantage of international differences, such as outsourcing

production (e.g. clothes) and services (e.g. call centers) to low-wage countries.
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 The permissibility of international commerce with pariah states.

11. Ethics of economic systems

This vaguely defined area, perhaps not part of but only related to business ethics, is where

business ethicists venture into the fields of political economy and political philosophy, focusing

on the rights and wrongs of various systems for the distribution of economic benefits. The work

of John Rawls and Robert Nozick are both notable contributors.

12. Theoretical issues in business ethics

12.1. Conflicting interests

Business ethics can be examined from various perspectives, including the perspective of the

employee, the commercial enterprise, and society as a whole. Very often, situations arise in

which there is conflict between one or more of the parties, such that serving the interest of

one party is a detriment to the other(s). For example, a particular outcome might be good for

the employee, whereas, it would be bad for the company, society, or vice versa. Some

ethicists (e.g., Henry Sidgwick) see the principal role of ethics as the harmonization and

reconciliation of conflicting interests.

12.2. Ethical issues and approaches

Philosophers and others disagree about the purpose of a business ethic in society. For

example, some suggest that the principal purpose of a business is to maximize returns to its

owners, or in the case of a publicly-traded concern, its shareholders. Thus, under this view,

only those activities that increase profitability and shareholder value should be encouraged,

because any others function as a tax on profits. Some believe that the only companies that are

likely to survive in a competitive marketplace are those that place profit maximization above

everything else. However, some point out that self-interest would still require a business to

obey the law and adhere to basic moral rules, because the consequences of failing to do so
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could be very costly in fines, loss of licensure, or company reputation. The noted economist

Milton Friedman was a leading proponent of this view.

Other theorists contend that a business has moral duties that extend well beyond serving the

interests of its owners or stockholders, and that these duties consist of more than simply

obeying the law. They believe a business has moral responsibilities to so-called stakeholders,

people who have an interest in the conduct of the business, which might include employees,

customers, vendors, the local community, or even society as a whole. They would say that

stakeholders have certain rights with regard to how the business operates, and some would

suggest that this includes even rights of governance.

Some theorists have adapted social contract theory to business, whereby companies become

quasi-democratic associations, and employees and other stakeholders are given voice over a

company's operations. This approach has become especially popular subsequent to the

revival of contract theory in political philosophy, which is largely due to John Rawls' A

Theory of Justice, and the advent of the consensus-oriented approach to solving business

problems, an aspect of the "quality movement" that emerged in the 1980s. Professors

Thomas Donaldson and Thomas Dunfee proposed a version of contract theory for business,

which they call Integrative Social Contracts Theory. They posit that conflicting interests are

best resolved by formulating a "fair agreement" between the parties, using a combination of

i) macro-principles that all rational people would agree upon as universal principles, and, ii)

micro-principles formulated by actual agreements among the interested parties. Critics say

the proponents of contract theories miss a central point, namely, that a business is someone's

property and not a mini-state or a means of distributing social justice.

Ethical issues can arise when companies must comply with multiple and sometimes

conflicting legal or cultural standards, as in the case of multinational companies that operate

in countries with varying practices. The question arises, for example, ought a company to
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obey the laws of its home country, or should it follow the less stringent laws of the

developing country in which it does business? To illustrate, United States law forbids

companies from paying bribes either domestically or overseas; however, in other parts of the

world, bribery is a customary, accepted way of doing business. Similar problems can occur

with regard to child labor, employee safety, work hours, wages, discrimination, and

environmental protection laws.

It is sometimes claimed that a Gresham's law of ethics applies in which bad ethical practices

drive out good ethical practices. It is claimed that in a competitive business environment,

those companies that survive are the ones that recognize that their only role is to maximize

profits.

13. Business ethics in the field

13.1. Corporate ethics policies

As part of more comprehensive compliance and ethics programs, many companies have

formulated internal policies pertaining to the ethical conduct of employees. These policies

can be simple exhortations in broad, highly-generalized language (typically called a

corporate ethics statement), or they can be more detailed policies, containing specific

behavioral requirements (typically called corporate ethics codes). They are generally meant

to identify the company's expectations of workers and to offer guidance on handling some of

the more common ethical problems that might arise in the course of doing business. It is

hoped that having such a policy will lead to greater ethical awareness, consistency in

application, and the avoidance of ethical disasters.

An increasing number of companies also requires employees to attend seminars regarding

business conduct, which often include discussion of the company's policies, specific case
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studies, and legal requirements. Some companies even require their employees to sign

agreements stating that they will abide by the company's rules of conduct.

Many companies are assessing the environmental factors that can lead employees to engage

in unethical conduct.

Not everyone supports corporate policies that govern ethical conduct. Some claim that ethical

problems are better dealt with by depending upon employees to use their own judgment.

Others believe that corporate ethics policies are primarily rooted in utilitarian concerns, and

that they are mainly to limit the company's legal liability, or to curry public favor by giving

the appearance of being a good corporate citizen. Ideally, the company will avoid a lawsuit

because its employees will follow the rules. Should a lawsuit occur, the company can claim

that the problem would not have arisen if the employee had only followed the code properly.

Sometimes there is disconnection between the company's code of ethics and the company's

actual practices. Thus, whether or not such conduct is explicitly sanctioned by management,

at worst, this makes the policy duplicitous, and, at best, it is merely a marketing tool.

To be successful, most ethicists would suggest that an ethics policy should be:

 Given the unequivocal support of top management, by both word and example

 Explained in writing and orally, with periodic reinforcement

 Doable....something employees can both understand and perform

 Monitored by top management, with routine inspections for compliance and improvement
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 Backed up by clearly stated consequences in the case of disobedience

 Remain neutral and nonsexist.

13.2. Ethics officers

Ethics officers (sometimes called "compliance" or "business conduct officers") have been

appointed formally by organizations since the mid-1980s. One of the catalysts for the

creation of this new role was a series of fraud, corruption and abuse scandals that afflicted

the U.S. defense industry at that time. This led to the creation of the Defense Industry

Initiative (DII), a pan-industry initiative to promote and ensure ethical business practices.

The DII set an early benchmark for ethics management in corporations. In 1991, the Ethics &

Compliance Officer Association (ECOA) -- originally the Ethics Officer Association (EOA)-

- was founded at the Center for Business Ethics(at Bentley College, Waltham, MA) as a

professional association for those responsible for managing organizations' efforts to achieve

ethical best practices. The membership grew rapidly (the ECOA now has over 1,100

members) and was soon established as an independent organization.

Another critical factor in the decisions of companies to appoint ethics/compliance officers

was the passing of the Federal Sentencing Guidelines for Organizations in 1991, which set

standards that organizations (large or small, commercial and non-commercial) had to follow

to obtain a reduction in sentence if they should be convicted of a federal offense. Although

intended to assist judges with sentencing, the influence in helping to establish best practices

has been far-reaching.

In the wake of numerous corporate scandals between 2001-04 (affecting large corporations

like Enron, WorldCom and Tyco), even small and medium-sized companies have begun to

appoint ethics officers. They often report to the Chief Executive Officer and are responsible

for assessing the ethical implications of the company's activities, making recommendations

regarding the company's ethical policies, and disseminating information to employees. They
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are particularly interested in uncovering or preventing unethical and illegal actions. This

trend is partly due to the Sarbanes-Oxley Act in the United States, which was enacted in

reaction to the above scandals. A related trend is the introduction of risk assessment officers

that monitor how shareholders' investments might be affected by the company's decisions.

The effectiveness of ethics officers in the marketplace is not clear. If the appointment is made

primarily as a reaction to legislative requirements, one might expect the efficacy to be

minimal, at least, over the short term. In part, this is because ethical business practices result

from a corporate culture that consistently places value on ethical behavior, a culture and

climate that usually emanates from the top of the organization. The mere establishment of a

position to oversee ethics will most likely be insufficient to inculcate ethical behavior: a more

systemic programme with consistent support from general management will be necessary.

The foundation for ethical behavior goes well beyond corporate culture and the policies of

any given company, for it also depends greatly upon an individual's early moral training, the

other institutions that affect an individual, the competitive business environment the

company is in and, indeed, society as a whole.

Example/Case Study:

The first article A Kantian Approach to Business Ethics by Norman E. Bowie. He states at the

end, I then show why Kants emphasis on the purity of our intentions in acting morally has

created problems for a Kantian theory of business ethics. Needless to say, it is clear then that hes

going to demonstrate that there is some conflict between the business system as we know it and

the type of ethics that Immanuel Kant would support. Kants ethics spring from his theory of the

categorical imperative. As was stated earlier, this means the universal ought. In other words, how
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we should always act. Imperative meaning that which we must or ought to do and categorical

meaning universal.

It is important to note that in the Bowie article, as well as in many commentators discussions of

the Immanuel Kant, different formulations of the categorical imperative are discussed. It is true

that Kant stated the categorical imperative in many ways, however, the categorical imperative is

only one thing. It is how we must always act. Three of the ways in which Kant formulated this

are exposited, however, Kant was expressing the same idea each time, in three different ways;

much the same as we might say something in three different ways in our ordinary daily life. Lets

say, for example, that someone is going to do some gardening in their backyard -- someone

might say, Im going to do some gardening in my backyard or, Im going to work a little bit in the

garden or, Im going to do some work on the landscaping. In each case, they feel they are saying

exactly the same thing; they do not feel that they are saying three different things. Kant, in

formulating the categorical imperative, always believes himself to be giving the same rule of

action; he was merely using different words to express his concept. However, many

commentators will treat each of these formulations as if it is distinct.

The three formulations which Bowie speaks of and which most commentators focus on are: 1)

act only on maxims which you can will to be universal laws of nature 2) always treat the

humanity in a person as an end, and never as a means merely and 3) act as if you were a member

of an ideal kingdom of ends in which you were both subject and sovereign at the same time. A

quick examination of each of these formulations should indicate to us that they are essentially the

same thing. Lets start in the middle and work our way to either end from the middle formulation.

The middle formulation is given as always treat the humanity in a person as an end, and never as

a means merely (linguistically, you may find it easier to work with the construction always treat

the humanity in a person as an end, and never merely as a means). If we do that, then naturally

the first formulation -- that we should act only on rules which we can will to serve as a universal

law of nature, necessarily follows.
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For example, if Im always treating each person as an end with the utmost respect for their

humanity, then naturally, whatever rules I use in my interactions with them I would wish to be

uniform and universal -- and I would want them to be applied to me by an actor as well as be

applied by me to a subject. Similarly, treating the humanity in a person as an end and never as a

means really is the same as if I am in an ideal state or ideal society and I can imagine myself

both to be the ruler of this society and a citizen of the same society. The societys rules would

naturally reflect the humanity of each and every subject because essentially what I formulate in

my mind when I am playing both roles (sovereign and subject) is certainly not going to take

advantage of the citizenry, since I am also a citizen.

Nonetheless, Bowie does discuss each formulation, at least moderately, as if it is something

different. Bowie uses as an example a situation where he thinks Kant would have difficulty. Kant

really says that if you want to have effective promises, you cannot say it is ever permissible to

allow promises to count for nothing, since no one would know which promises were true and

which were false and therefore, no one would ever trust promises at all. Yet following through

with that example, almost every company has experienced a situation where the terms of a

contract are not lived up to 100%.This is taken by Bowie to mean that Kant would therefore say

that contracts would become worthless because companies could not trust them. What Kant is

saying, though, is not that the breaking of contractual promises does not happen, but that if it

always (or perhaps with some certain degree of regularity) happened it would prevent the activity

of contracting. Bowie then backtracks a little bit and talks about situations in which businesses

modify how they behave based on how they are treated, which is possibly more in line with what

Kant would say. Bowie treats the next conception of the categorical imperative always treat the

humanity in a personas an end, and never as a means merely by identifying persons with

stakeholders.

He goes on to point out that Kant makes a distinction between negative freedom and positive

freedom. Negative freedom is freedom from coercion and deception. Positive freedom is the

freedom to develop ones human capacities. Again, simply because people are sometimes treated
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as a means rather than an end in business doesnt mean that Kants philosophy cannot apply. It

simply means that when these things happen -- for example, when a retail company lies to

someone in order to hire them during the holiday season by assuring them the job is a permanent

position, but then lays them off immediately once the new year begins -- the business acted

immorally. The last formulation given of the categorical imperative, the one that refers to being a

sovereign and subject in an ideal kingdom of ends, is the one Bowie uses to discuss the

stakeholder theory. There are many citizens, if you will, and if each one is a stakeholder in the

business, then each one should be treated by each other as if their roles were interchangeable as

if each plays the role of both sovereign and subject. Bowie concludes with a section called The

Purity of Motive and explains that it is a central tenet of Kants moral philosophy that an action is

only truly moral if it is morally motivated. Truly moral actions cannot be contaminated by

motives of self-interest. He points out that corporations have an obligation to strive for profits

and by fulfilling that obligation they are not necessarily violating Kants rules of ethics. He

concludes by saying, To put this in more Kantian terms, perhaps profits will be enhanced if the

manager focuses on respecting humanity in the person of all the corporate stake holders. Perhaps

we should view profits as a consequence of good business practices rather than as the goal of

business.

: Truth Telling

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Honesty, Integrity and Truthfulness

 Learn about All You Have Is Your Integrity

 Know Fighting for What's Right

 Learn Lessons from Enron

 Comprehend Tips for Restoring Accounting Respectability
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Definition/Overview:

Honesty is the human quality of communicating and acting truthfully related to truth as a value.

This includes listening, and any action in the human repertoire as well as speaking. Superficially,

honesty means simply stating facts and views as best one truly believes them to be. It includes

both honesty to others, and to oneself and about one's own motives and inner reality. Honesty, at

times, has the ability to cause misfortune to the person who displays it. Honesty can also mean

fairness, and truthfulness, and the avoidance of misleading people.

The situation that led to the collapse of WorldCom, one of the largest telecom companies in the

world. Bernie Ebbers had been the chairperson and CEO of WorldCom and was universally

well-liked in the community, but had a reputation as a tyrant within the company. He was

interested in growing the company through acquisition, and the increasing price of WorldCom

stock was the way in which he financed acquisitions.

The stock price rose if greater earnings were reported. In growing the company in this manner,

however, a series of bad accounting practices, which made earnings appear to be higher than

they actually were, had crept into the company and were either overlooked or deliberately

allowed. Cynthia Cooper realized the company was deeply in debt and needed to do something.

Key Points:

1. Honesty, Integrity and Truthfulness

Looking for an inspirational quote or a business quotation for your newsletter, business

presentation, bulletin board or inspirational posters? These honesty and integrity quotes are
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useful to help motivation and inspiration. These quotes about honesty and integrity will help you

create success in business, success in management and success in life.

2. All You Have Is Your Integrity

Everyone knows right from wrong. Right? Wrong. That's why business ethics is currently on the

media front page. When daily, the next Enron story hits the wires, you ignore business ethics

issues at your peril. Don't leave business ethics to chance.

3. Fight for What's Right

Conflict avoidance is most frequently the topic when conflict in organizations is discussed.

Conflict resolution - as quickly as possible - is the second most frequent topic. This is bad news

because meaningful conflict is a cornerstone in healthy, successful organizations. Adherence to

your business ethics depends upon it.

4. Lessons Learned From Enron

Many people surround themselves with people who agree with them. Say "no" to "yes-men" for

a culture that encourages disagreement and debate about business ethics issues. About's John

Reh tells you how to avoid Enron's serious stumbles.

5. Tips for Restoring Accounting Repectability

When asked for your input on corporate accounting procedures and methods, check out this

resource from About's Melody Vargas. Remember that an HR person from Enron had a hard

time defending her knowledge of issues. Be prepared.
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In Section 2 of this course you will cover these topics:
Traditional Theories Of Property And Profit

Contemporary Challenges To Property Rights

Justice

You may take as much time as you want to complete the topic coverd in section 2.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later

: Traditional Theories Of Property And Profit

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Legally Recognized Organization

 Learn about Basic forms of ownership

 Describe Organizing Business profits

 Have knowledge regarding Intellectual property

Definition/Overview:

The rediscovery and marketing of thalidomide as a drug to fight cancer, and the way in which its

pricing structure changed once it became a cancer drug. The second case study involves a

company called Plasma International, which supplies blood plasma around the world. However,

it also collects blood plasma around the world. It purchases plasma from the poor for as little as

$.90 a pint, processes it, and resells it for as much as $150 a pint.
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Key Points:

1. Legally Recognized Organization

A business (also called a firm or an enterprise) is a legally recognized organization designed to

provide goods and/or services to consumers. Businesses are predominant in capitalist economies,

most being privately owned and formed to earn profit to increase the wealth of owners. The

owners and operators of a business have as one of their main objectives the receipt or generation

of a financial returns in exchange for work and acceptance of risk. Notable exceptions include

cooperative businesses and state-owned enterprises. Socialist systems involve government

agencies, public, or worker ownership of most sizable businesses.

The etymology of "business" relates to the state of being busy either as an individual or society

as a whole, doing commercially viable and profitable work. The term "business" has at least

three usages, depending on the scope the singular usage (above) to mean a particular company or

corporation, the generalized usage to refer to a particular market sector, such as "the music

business" and compound forms such as agribusiness, or the broadest meaning to include all

activity by the community of suppliers of goods and services. However, the exact definition of

business, like much else in the philosophy of business, is a matter of debate.

Business Studies, the study of the management of individuals to maintain collective productivity

in order to accomplish particular creative and productive goals (usually to generate profit), is

taught as an academic subject in many schools.

The English philosopher John Locke is one of the first philosophers to speak of private property.

His theory of private property, although groundbreaking, can be discussed in quite simple terms.

First of all, he believes that private property should exist, and can be justified. In that regard we

probably agree. He believes that initially, everything in the world belonged to mankind in

common. The exception to this, of course, is the person. Each person, and therefore the labor of
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each person, belongs only to that person. We are free to do with our labor as we please. We may

sell it or otherwise use it to our advantage. In the initial state of nature, things become private

property by the mixing of labor with something that once belonged to all mankind in common.

For example, if a person were to hunt down a deer, the meat of the deer now belongs only to that

person, not to mankind in common. The same thing, for example, if I clear land for farming and

build myself a hut. The laws given by a common government can, of course, change what is

available for the individual to appropriate. But nonetheless, private property can be justified and

does exist. Locke further points out that once people have property of their own they can and will

trade it to others. For example, the hunter may well trade some meat for some clothing. It is

barter, Locke believes, that led to the use of money or currency. It is easier to conduct commerce

with this un-spoilable means of exchange than by carrying around and bartering actual goods.

2. Basic forms of ownership

Although forms of business ownership vary by jurisdiction, there are several common forms:

Sole proprietorship: A sole proprietorship is a business owned by one person. The owner may

operate on his or her own or may employ others. The owner of the business has total and

unlimited personal liability of the debts incurred by the business.

Partnership: A partnership is a form of business in which two or more people operate for the

common goal of making profit. Each partner has total and unlimited personal liability of the

debts incurred by the partnership. There are three typical classifications of partnerships: general

partnerships, limited partnerships, and limited liability partnerships.

Corporation: A business corporation is a for-profit, limited liability entity that has a separate

legal personality from its members. A corporation is owned by multiple shareholders and is

overseen by a board of directors, which hires the business's managerial staff.
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Cooperative: Often referred to as a "co-op business" or "co-op", a cooperative is a for-profit,

limited liability entity that differs from a corporation in that it has members, as opposed to

shareholders, who share decision-making authority. Cooperatives are typically classified as

either consumer cooperatives or worker cooperatives. Cooperatives are fundamental to the

ideology of economic democracy.

3. Classifications

Wall Street, Manhattan is the location of the New York Stock Exchange and is often used as a

symbol for the world of business.

There are many types of businesses, and, as a result, businesses are classified in many ways. One

of the most common focuses on the primary profit-generating activities of a business:

Agriculture and mining businesses are concerned with the production of raw material, such as

plants or minerals.

Financial businesses include banks and other companies that generate profit through investment

and management of capital.

Information businesses generate profits primarily from the resale of intellectual property and

include movie studios, publishers and packaged software companies.
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Manufacturers produce products, from raw materials or component parts, which they then sell

at a profit. Companies that make physical goods, such as cars or pipes, are considered

manufacturers.

Real estate businesses generate profit from the selling, renting, and development of properties,

homes, and buildings.

Retailers and Distributors act as middle-men in getting goods produced by manufacturers to

the intended consumer, generating a profit as a result of providing sales or distribution services.

Most consumer-oriented stores and catalogue companies are distributors or retailers.

Service businesses offer intangible goods or services and typically generate a profit by charging

for labor or other services provided to government, other businesses or consumers. Organizations

ranging from house decorators to consulting firms to restaurants and even to entertainers are

types of service businesses.

Transportation businesses deliver goods and individuals from location to location, generating a

profit on the transportation costs

Utilities produce public services, such as heat, electricity, or sewage treatment, and are usually

government chartered.

There are many other divisions and subdivisions of businesses. The authoritative list of business

types for North America is generally considered to be the North American Industry

Classification System, or NAICS. The equivalent European Union list is the NACE.

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

27
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



4. Organizing

The major factors affecting how a business is organized are usually:

The size and scope of the business, and its anticipated management and ownership.

Generally a smaller business is more flexible, while larger businesses, or those with wider

ownership or more formal structures, will usually tend to be organized as partnerships or (more

commonly) corporations. In addition a business which wishes to raise money on a stock market

or to be owned by a wide range of people will often be required to adopt a specific legal form to

do so.

The sector and country. Private profit making businesses are different from government owned

bodies. In some countries, certain businesses are legally obliged to be organized certain ways.

Limited liability. Corporations, limited liability partnerships, and other specific types of

business organizations protect their owners from business failure by doing business under a

separate legal entity with certain legal protections. In contrast, unincorporated businesses or

persons working on their own are usually not so protected.

Tax advantages. Different structures are treated differently in tax law, and may have advantages

for this reason.

Disclosure and compliance requirements. Different business structures may be required to

make more or less information public (or reported to relevant authorities), and may be bound to

comply with different rules and regulations.
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Many businesses are operated through a separate entity such as a corporation, limited partnership

or limited liability company. Most legal jurisdictions allow people to organize such an entity by

filing certain charter documents with the relevant Secretary of State or equivalent and complying

with certain other ongoing obligations. The relationships and legal rights of shareholders, limited

partners, or members are governed partly by the charter documents and partly by the law of the

jurisdiction where the entity is organized. Generally speaking, shareholders in a corporation,

limited partners in a limited partnership, and members in a limited liability company are shielded

from personal liability for the debts and obligations of the entity, which is legally treated as a

separate "person." This means that unless there is misconduct, the owner's own possessions are

strongly protected in law, if the business does not succeed.

Where two or more individuals own a business together but have failed to organize a more

specialized form of vehicle, they will be treated as a general partnership. The terms of a

partnership are partly governed by a partnership agreement if one is created, and partly by the

law of the jurisdiction where the partnership is located. No paperwork or filing is necessary to

create a partnership, and without an agreement, the relationships and legal rights of the partners

will be entirely governed by the law of the jurisdiction where the partnership is located.

A single person who owns and runs a business is commonly known as a sole proprietor, whether

he or she owns it directly or through a formally organized entity.

A few relevant factors to consider in deciding how to operate a business include:

 General partners in a partnership (other than a limited liability partnership), plus anyone who

personally owns and operates a business without creating a separate legal entity, are personally

liable for the debts and obligations of the business.
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 Generally, corporations are required to pay tax just like "real" people. In some tax systems, this

can give rise to so-called double taxation, because first the corporation pays tax on the profit, and

then when the corporation distributes its profits to its owners, individuals have to include

dividends in their income when they complete their personal tax returns, at which point a second

layer of income tax is imposed.

 In most countries, there are laws which treat small corporations differently than large ones. They

may be exempt from certain legal filing requirements or labor laws, have simplified procedures

in specialized areas, and have simplified, advantageous, or slightly different tax treatment.

 In order to "go public" (sometimes called IPO) -- which basically means to allow a part of the

business to be owned by a wider range of investors or the public in general -- you must organize

a separate entity, which is usually required to comply with a tighter set of laws and procedures.

Most public entities are corporations that have sold shares, but increasingly there are also public

LLCs that sell units (sometimes also called shares), and other more exotic entities as well (for

example, REITs in the USA, Unit Trusts in the UK). However, you cannot take a general

partnership "public."

5. Intellectual property

Businesses often have important "intellectual property" that needs protection from competitors

in order for the company to stay profitable. This could require patents or copyrights or

preservation of trade secrets. Most businesses have names, logos and similar branding techniques

that could benefit from trade marking. Patents and copyrights in the United States are largely

governed by federal law, while trade secrets and trade marking are mostly a matter of state law.

Because of the nature of intellectual property, a business needs protection in every jurisdiction in

which they are concerned about competitors. Many countries are signatories to international

treaties concerning intellectual property, and thus companies registered in these countries are

subject to national laws bound by these treaties.
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Example/Case Study:

Adam Smith, himself a professor of philosophy, gives us these minal treatise on free enterprise.

It is his famous work, The Wealth of Nations, and this article is excerpted from that work. Here

Smith points out for us the concept of division of labor. That is, if we all specialize in one aspect

of production, we will be able to create more than if we each try to create the whole item. In our

modern society, this is certainly true with almost everything we use. No one would think about

going to the corner mechanic and asking them to build a car for them, although the person

probably could. It may take the single person several months to construct the car, and even then

we may doubt that they knew exactly what they were doing at each juncture, although we may

believe they are very skilled at certain aspects of automotive technology. The example Smith

gives is less technologically

Advanced, but equally apparent upon explanation. He gives the example of making pins in

18thcentury England. Pin-making consists of about 18 distinct operations. If a person unfamiliar

with the manufacture of pins tries to make a pin, it may take him or her an entire day. If ten

people get together, learn the equipment (proper tools or proper machinery), and split up the

tasks, ten people can make 48,000 pins in one day. This equates to 4,800 pins each in one day.

Thus, I will never waste my time trying to make a pin. I will always buy one, and I will buy one

from the factory where the work is divided for maximum production, because the costs

associated with the pin will then be the lowest. Smith points out that this fits well with the social

nature of man and by treaty, by barter, and by sale or purchase, we each can trade our specialized

labor (non-specialized labor is worth much less) with one another for maximum gain.

If Locke and Smith are seen as optimists with regard to private property and the benefits of free

exchange for human society, then certainly one can look at Karl Marx as a pessimist in the same

area. Marx states, The worker becomes poorer the more wealth he produces. In his view of labor

as a commodity, the more that commodity exists, the less it is worth. And at the time Marx is

writing, the lure of the big city and of factory wages were drawing more and more farmers to the

city for work.
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The sociological point Marx makes is perhaps more easily understood in Western society today

than his point about labor. (If we were to study labor markets in the developing world where a

similar shift in population to that which took place in England in the 17th and 18th centuries, is

now taking place, we would probably see many similarities to this devaluation of labor Marx is

decrying.) From a sociological or perhaps psychological standpoint, Marx makes the point that

modern man is alienated by work. In olden times, one person produced one product from start to

finish. In modern times, the division of labor requires only that I know one specific task and not

that I know anything about how this task affects the finished product or society. Thus, I become

alienated (or separated) from my work and from the product of my labor. At the middle of page

169, Marx explains that, alienated labor (1) alienates nature from man; and (2)alienates man

from himself, from his own active function, his life activity . . .Marx explains that in the animal

world, an animal is always one with its activity, even to the extent that it does not have a sense of

self; it is its activity. Man is unique in that man makes his own life activity and chooses the

object of his will and consciousness. The early capitalism Marx saw generally left a man no

choice but to accept a factory position with long hours and low wages. Marx therefore condemns

private property.

Andrew Carnegie was, at one time believed, to be the worlds richest man. He was also a great

philanthropist, donating huge sums of money for libraries and education, among other good

works. He believed in the sacredness of private property that it was the foundation upon which

modern civilization itself rested. He also believed that people had an obligation to use their

surplus wealth to help others. Like Bill Gates and Warren Buffett today, he supported a strong

estate tax, not believing that his next of kin should be significantly more entitled to what he was

able to make from society than would be society itself. The type of philanthropy and charity that

Carnegie believed in was that money should be given in such a way as to help those who will

help themselves, not merely to give money as charity, but to give it for a purpose -- be that

purpose encouraging private enterprise among the less fortunate, or education, or teaching self-

reliance, etc. Toward the conclusion of Carnegies article we see the quote, The man who dies

thus rich dies disgraced. Teaching Hint: This chapter distinguishes itself from the other chapters
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in the book by presenting four reviews by thinkers who remain famous today of their

contemporary society and of incipient capitalism

: Contemporary Challenges To Property Rights

Topic Objective:

At the end of the lesson the students will be able to:

 Understand General characteristics

 Learn Traditional Principles

 Comprehend Classical liberals, Objectivists, and related traditions

 Distinguish between Types of property

 Know about Description of property

 Have value of Rights of use as property

 Know regarding who can be an owner?

 Understand Whether and to what extent the State may interfere with property

Definition/Overview:

Property is any physical or virtual entity that is owned by an individual or jointly by a group of

individuals. An owner of property has the right to consume, sell, rent, mortgage, transfer and

exchange his or her property. Important types of property include real property (land), personal

property (other physical possessions), and arguably intellectual property (rights over artistic

creations, inventions, etc.). A title, or a right of ownership, is associated with property that

establishes the relation between the goods/services and other individuals or groups, assuring the

owner the right to dispense with the property in a manner he or she sees fit. Some philosophers

assert that property rights arise from social convention. Others find origins for them in morality

or natural law (e.g. Saint Irenaeus).
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Key Points:

1. General characteristics

Modern property rights conceive of ownership and possession as belonging to legal individuals,

even if the legal individual is not a real person. Corporations, for example, have legal rights

similar to American citizens, including many of their constitutional rights. Therefore, the

corporation is a juristic person or artificial legal entity, which some refer to as "corporate

personhood".

Property rights are protected in the current laws of states usually found in the form of a

Constitution or a Bill of Rights. The fifth and the fourteenth amendments to the United States

constitution, for example, provide explicitly for the protection of private property:

1.1. The Fifth Amendment states:

Nor be deprived of life, liberty, or property, without due process of law; nor shall private

property be taken for public use, without just compensation.

1.2. The Fourteenth Amendment states:

No State shall make or enforce any law which shall abridge the privileges or immunities

of citizens of the United States; nor shall any State deprive any person of life, liberty, or

property, without due process of law.
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Protection is also found in the United Nations's Universal Declaration of Human Rights,

Article 17, and in the French Declaration of the Rights of Man and of the Citizen, Article

XVII, and in the European Convention on Human Rights (ECHR), Protocol 1.

Property is usually thought of in terms of a bundle of rights as defined and protected by

the local sovereignty. Ownership, however, does not necessarily equate with sovereignty.

If ownership gave supreme authority it would be sovereignty, not ownership. These are

two different concepts.

2. Traditional Principles

Traditional principles of property rights include:

 Control of the use of the property

 The right to any benefit from the property (examples: mining rights and rent)

 A right to transfer or sell the property

 A right to exclude others from the property.

Traditional property rights do not include:

 Uses that unreasonably interfere with the property rights of another private party (the right of

quiet enjoyment).

 Uses that unreasonably interfere with public property rights, including uses that interfere with

public health, safety, peace or convenience.

Legal systems have evolved to cover the transactions and disputes which arise over the

possession, use, transfer and disposal of property, most particularly involving contracts. Positive

law defines such rights, and a judiciary is used to adjudicate and to enforce.
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In his classic text, "The Common Law", Oliver Wendell Holmes describes property as having

two fundamental aspects. The first is possession, which can be defined as control over a resource

based on the practical inability of another to contradict the ends of the possessor. The second is

title, which is the expectation that others will recognize rights to control resource, even when it is

not in possession. He elaborates the differences between these two concepts, and proposes a

history of how they came to be attached to individuals, as opposed to families or entities such as

the church.

According to Adam Smith, the expectation of profit from "improving one's stock of capital" rests

on private property rights. It is a belief central to capitalism that property rights encourage the

property holders to develop the property, generate wealth, and efficiently allocate resources

based on the operation of the market. From this evolved the modern conception of property as a

right which is enforced by positive law, in the expectation that this would produce more wealth

and better standards of living.

3. Classical liberals, Objectivists, and related traditions

"Just as man can't exist without his body, so no rights can exist without the right to translate

one's rights into reality, to think, to work and keep the results, which means: the right of

property." (Ayn Rand, Atlas Shrugged)

Most thinkers from these traditions subscribe to the labor theory of property. They hold that you

own your own life, and it follows that you must own the products of that life, and that those

products can be traded in free exchange with others.

"Every man has a property in his own person. This nobody has a right to, but himself." (John

Locke, Second Treatise on Civil Government)
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"Life, liberty, and property do not exist because men have made laws. On the contrary, it was the

fact that life, liberty, and property existed beforehand that caused men to make laws in the first

place." (Frdric Bastiat, The Law)

"The reason why men enter into society is the preservation of their property." (John Locke,

Second Treatise on Civil Government)

Socialism's fundamental principles are centered on a critique of this concept, stating, among

other things, that the cost of defending property is higher than the returns from private property

ownership, and that even when property rights encourage the property-holder to develop his

property, generate wealth, etc., he will only do so for his own benefit, which may not coincide

with the benefit of other people or society at large.

Libertarian socialism generally accepts property rights, but with a short abandonment time

period. In other words, a person must make (more or less) continuous use of the item or else he

loses ownership rights. This is usually referred to as "possession property" or "usufruct." Thus, in

this usufruct system, absentee ownership is illegitimate, and workers own the machines they

work with.

Communism argues that only collective ownership of the means of production through a polity

(though not necessarily a state) will assure the minimization of unequal or unjust outcomes and

the maximization of benefits, and that therefore private property (which in communist theory is

limited to capital) should be abolished.
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Both communism and some kinds of socialism have also upheld the notion that private property

is inherently illegitimate. This argument is centered mainly on the idea that the creation of

private property will always benefit one class over another, giving way to domination through

the use of this private property. Communists are naturally not opposed to personal property

which is "Hard-won, self-acquired, self-earned" (Communist Manifesto), by members of the

proletariat.

Not every person, or entity, with an interest in a given piece of property may be able to exercise

all of the rights mentioned a few paragraphs above. For example, as a lessee of a particular piece

of property, you may not sell the property, because the tenant is only in possession, and does not

have title to transfer. Similarly, while you are a lessee, the owner cannot use his or her right to

exclude to keep you from the property. (Or, if he or she does, you may perhaps be entitled to stop

paying rent or perhaps sue to regain access.)

Further, property may be held in a number of forms, e.g. joint ownership, community property,

sole ownership, lease, etc. These different types of ownership may complicate an owner's ability

to exercise his or her rights unilaterally. For example if two people own a single piece of land as

joint tenants, then depending on the law in the jurisdiction, each may have limited recourse for

the actions of the other. For example, one of the owners might sell his or her interest in the

property to a stranger that the other owner does not particularly like.

4. Types of property

This sign declaring a parking lot to be "private property" illustrates one method of identifying

and protecting property. Note the citations to legal statutes.

Most legal systems distinguish different types (immovable property, estate in land, real estate,

real property) of property, especially between land and all other forms of property - goods and
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chattels, movable property or personal property. They often distinguish tangible and intangible

property.

One categorization scheme specifies three species of property: land, improvements (immovable

man made things) and personal property (movable man made things)

In common law, real property (immovable property) is the combination of interests in land and

improvements thereto and personal property is interest in movable property.

'Real property' rights are rights relating to the land. These rights include ownership and usage.

Owners can grant rights to persons and entities in the form of leases, licenses and easements.

Later, with the development of more complex forms of non-tangible property, personal property

was divided into tangible property (such as cars, clothing, etc.) and intangible property (such as

financial instruments, including stocks and bonds, etc.), and intellectual property, including

(patents, copyrights, and trademarks)

5. Definition of property

The two major justifications given for original property, or homesteading, is effort and scarcity.

John Locke emphasized effort, "mixing your labor" with an object, or clearing and cultivating

virgin land. Benjamin Tucker preferred to look at the telos of property, i.e. What is the purpose

of property? His answer: to solve the scarcity problem. Only when items are relatively scarce

with respect to people's desires do they become property. For example, hunter-gatherers did not

consider land to be property, since there was no shortage of land. Agrarian societies later made

arable land property, as it was scarce. For something to be economically scarce, it must

necessarily have the exclusivity property - that use by one person excludes others from using it.
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These two justifications lead to different conclusions on what can be property. Intellectual

property - non-corporeal things like ideas, plans, orderings and arrangements (musical

compositions, novels, computer programs) - are generally considered valid property to those who

support an effort justification, but invalid to those who support a scarcity justification (since they

don't have the exclusivity property.) Thus even ardent propertarians may disagree about IP. By

either standard, one's body is one's property.

From some anarchist points of view, the validity of property depends on whether the "property

right" requires enforcement by the state. Different forms of "property" require different amounts

of enforcement: intellectual property requires a great deal of state intervention to enforce,

ownership of distant physical property requires quite a lot, ownership of carried objects requires

very little, while ownership of one's own body requires absolutely no state intervention.

Many things have existed that did not have an owner, sometimes called the commons. The term

"commons," however, is also often used to mean something quite different: "general collective

ownership" - i.e. common ownership. Also, the same term is sometimes used by statists to mean

government-owned property that the general public is allowed to access. Law in all societies has

tended to develop towards reducing the number of things not having clear owners. Supporters of

property rights argue that this enables better protection of scarce resources, due to the tragedy of

the commons, while critics argue that it leads to the exploitation of those resources for personal

gain and that it hinders taking advantage of potential network effects. These arguments have

differing validity for different types of "property" -- things which are not scarce are, for instance,

not subject to the tragedy of the commons. Some apparent critics actually are advocating general

collective ownership rather than ownerlessness.

Things today which do not have owners include: ideas (except for intellectual property),

seawater (which is, however, protected by anti-pollution laws), parts of the seafloor, gasses in

Earth's atmosphere, animals in the wild (though there may be restrictions on hunting etc. -- and
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in some legal systems, such as that of New York, they are actually treated as government

property), celestial bodies and outer space, and land in Antarctica.

The nature of children under the age of majority is another contested issue here. In ancient

societies children were generally considered the property of their parents. Children in most

modern societies theoretically own their own bodies -- but they are considered incompetent to

exercise their rights, and their parents or guardians are given most of the actual rights of control

over them.

In many ancient legal systems (e.g. early Roman law), religious sites (e.g. temples) were

considered property of the God or gods they were devoted to. However, religious pluralism

makes it more convenient to have religious sites owned by the religious body that runs them.

Intellectual property and air (airspace, no-fly zone, pollution laws, which can include tradeable

emissions rights) can be property in some senses of the word.

6. Rights of use as property

Ownership of land can be held separately from the ownership of rights over that land, including

sporting rights, mineral rights, development rights, air rights, and such other rights as may be

worth segregating from simple land ownership.

7. Who can be an owner?

Ownership laws may vary widely among countries depending on the nature of the property of

interest (e.g. firearms, real property, personal property, animals). In some societies only adult
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men may own property. In many societies legal entities, such as corporations, trusts, and nations

(or governments) own property.

In the Inca Empire, the dead emperors, who were considered gods, still controlled property after

death.

8. Whether and to what extent the State may interfere with property

Under United States law the principal limitations on whether and the extent to which the State

may interfere with property rights are set by the Constitution. The "Takings" clause requires that

the government (whether state or federal----for the 14th Amendment's due process clause

imposes the 5th Amendment's takings clause on state governments) may take private property

only for a public purpose, after exercising due process of law, and upon making "just

compensation." If an interest is not deemed a "property" right, or the conduct is merely an

intentional tort, these limitations do not apply and the doctrine of sovereign immunity precludes

relief. Moreover, if the interference does not almost completely make the property valueless, the

interference will not be deemed a taking but instead a mere regulation of use. On the other hand,

some governmental regulations of property use have been deemed so severe that they have been

considered "regulatory takings." Moreover, conduct sometimes deemed only a nuisance or other

tort has been held a taking of property where the conduct was sufficiently persistent and severe.

: Justice

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Concept of justice

 Learn about Theories of distributive justice

 Comprehend Theory of Justice
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Definition/Overview:

This chapter gives a number of ethical issues, which can be understood and addressed in terms of

distributive justice. The functions of government should be directed at achieving distributive

justice. The functions of government should be directed at achieving distributed justice even

where those functions involve the devolving of responsibilities the creating of new entities, or

the forging of public/private partnership. The management of public goods and the delivery of

public services no matter how innovative ought to be based on a priority of the values of

distributive justice.

This study takes us to an offshore oil rig on which the western workers are treated and

compensated much better than the third world native workers in whose countrys water the rig

sits. It raises questions of justice.

Key Points:

1. Concept of justice

Justice concerns the proper ordering of things and persons within a society. As a concept it has

been subject to philosophical, legal, and theological reflection and debate throughout history.

According to most theories of justice, it is overwhelmingly important: John Rawls, for instance,

claims that "Justice is the first virtue of social institutions, as truth is of systems of thought."

Justice can be thought of as distinct from and more fundamental than benevolence, charity,

mercy, generosity or compassion. Studies at UCLA in 2008 have indicated that reactions to

fairness are "wired" into the brain and that, "Fairness is activating the same part of the brain that

responds to food in rats... This is consistent with the notion that being treated fairly satisfies a

basic need" . Research conducted in 2003 at Emory University, Georgia, involving Capuchin

Monkeys demonstrated that other cooperative animals also possess such a sense and that
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"inequality aversion may not be uniquely human." indicating that ideas of fairness and justice

may be instinctual in nature.

2. Theories of distributive justice

Allegory or The Triumph of Justice by Hans von Aachen

Theories of distributive justice need to answer three questions:

 What goods are to be distributed? Is it to be wealth, power, respect, some combination of these

things?

 Between what entities are they to be distributed? Humans (dead, living, future), sentient beings,

the members of a single society, nations?

 What is the proper distribution? Equal, meritocratic, according to social status, according to

need?

Distributive justice theorists generally do not answer questions of who has the right to enforce a

particular favored distribution.

This section describes some widely-held theories of distributive justice, and their attempts to

answer these questions.

2.1. Egalitarianism

According to the egalitarian, goods should be distributed equally. This basic view can be

elaborated in many different ways, according to what goods are to be distributedwealth,

respect, opportunityand what they are to be distributed equally betweenindividuals, families,

nations, races, species. Commonly-held egalitarian positions include demands for equality of

opportunity and for equality of outcome.
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2.2. Giving people what they deserve

In one sense, all theories of distributive justice claim that everyone should get what they

deserve. Theories disagree on the basis for desserts. The main distinction is between theories

that argue the basis of just desserts is held equally by everyone, and therefore derive

egalitarian accounts of distributive justiceand theories that argue the basis of just desserts is

unequally distributed on the basis of, for instance, hard work, and therefore derive accounts

of distributive justice by which some should have more than others. This section deals with

some popular theories of the second type.

According to meritocratic theories, goods, especially wealth and social status, should be

distributed to match individual merit, which is usually understood as some combination of

talent and hard work. According to needs-based theories, goods, especially such basic goods

as food, shelter and medical care, should be distributed to meet individuals' basic needs for

them. Marxism can be regarded as a needs-based theory on some readings of Marx's slogan

"from each according to his ability, to each according to his need." According to

contribution-based theories, goods should be distributed to match an individual's contribution

to the overall social good.

3. A Theory of Justice

In his A Theory of Justice, John Rawls used a social contract argument to show that justice, and

especially distributive justice, is a form of fairness: an impartial distribution of goods. Rawls

asks us to imagine ourselves behind a veil of ignorance which denies us all knowledge of our

personalities, social statuses, moral characters, wealth, talents and life plans, and then asks what

theory of justice we would choose to govern our society when the veil is lifted, if we wanted to

do the best that we could for ourselves. We dont know who in particular we are, and therefore

cant bias the decision in our own favour. So, the decision-in-ignorance models fairness, because

it excludes selfish bias. Rawls argues that each of us would reject the utilitarian theory of justice
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that we should maximize welfare (see below) because of the risk that we might turn out to be

someone whose own good is sacrificed for greater benefits for others. Instead, we would endorse

Rawlss two principles of justice:

Each person is to have an equal right to the most extensive total system of equal basic liberties

compatible with a similar system of liberty for all.

Social and economic inequalities are to be arranged so that they are both to the greatest benefit of

the least advantaged, consistent with the just savings principle, and attached to offices and

positions open to all under conditions of fair equality of opportunity.

This imagined choice justifies these principles as the principles of justice for us, because we

would agree to them in a fair decision procedure. Rawlss theory distinguishes two kinds of goods

(1) liberties and (2) social and economic goods, i.e. wealth, income and power and applies

different distributions to them equality between citizens for (1), equality unless inequality

improves the position of the worst off for (2).

3.1. Having the right history

Robert Nozicks influential critique of Rawls argues that distributive justice is not a matter of

the whole distribution matching an ideal pattern, but of each individual entitlement having

the right kind of history. It is just that a person has some good (especially, some property

right) if and only if they came to have it by a history made up entirely of events of two kinds:

1. Just acquisition, especially by working on unowned things; and

2. Just transfer, which is free gift, sale or other agreement, but not theft.
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If the chain of events leading up to the person having something meets this criterion, they are

entitled to it: that they possess it is just, and what anyone else does or doesn't have or need is

irrelevant.

On the basis of this theory of distributive justice, Nozick argues that all attempts to

redistribute goods according to an ideal pattern, without the consent of their owners, are

theft. In particular, redistributive taxation is theft.

3.2. Welfare-maximization

According to the utilitarian, justice requires the maximization of the total or average welfare

across all relevant individuals. This may require sacrifice of some for the good of others, so

long as everyones good is taken impartially into account. Utilitarianism, in general, argues

that the standard of justification for actions, institutions, or the whole world, is impartial

welfare consequentialism, and only indirectly, if at all, to do with rights, property, need, or

any other non-utilitarian criterion. These other criteria might be indirectly important, to the

extent that human welfare involves them. But even then, such demands as human rights

would only be elements in the calculation of overall welfare, not uncrossable barriers to

action.

In Section 3 of this course you will cover these topics:
The Role Of Organizational Values

Values And The Virtuous Manager

Issues In Employment

You may take as much time as you want to complete the topic coverd in section 3.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.
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If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.

: The Role Of Organizational Values

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Elements

 Know about Organizational culture and change

 Formulate a clear strategic vision

 Display Top-management commitment

 Develop Model culture change at the highest level

Definition/Overview:

Organizational culture is a concept in the field of Organizational studies and management which

describes the attitudes, experiences, beliefs and values of an organization. It has been defined as

"the specific collection of values and norms that are shared by people and groups in an

organization and that control the way they interact with each other and with stakeholders outside

the organization."

This definition continues to explain organizational values also known as "beliefs and ideas about

what kinds of goals members of an organization should pursue and ideas about the appropriate

kinds or standards of behavior organizational members should use to achieve these goals. From

organizational values develop organizational norms, guidelines or expectations that prescribe

appropriate kinds of behavior by employees in particular situations and control the behavior of

organizational members towards one another."
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Organizational culture is not the same as corporate culture. It is wider and deeper concepts,

something that an organization 'is' rather than what it 'has' (according to Buchanan and

Huczynski). Senior management may try to determine a corporate culture. They may wish to

impose corporate values and standards of behavior that specifically reflect the objectives of the

organization. In addition, there will also be an extant internal culture within the workforce.

Work-groups within the organization have their own behavioral quirks and interactions which, to

an extent, affect the whole system. Roger Harrison's four-culture typology, and adapted by

Charles Handy, suggests that unlike organizational culture, corporate culture can be 'imported'.

For example, computer technicians will have expertise, language and behaviors gained

independently of the organization, but their presence can influence the culture of the organization

as a whole.

Key Points:

1. Elements

G. Johnson described a cultural web, identifying a number of elements that can be used to

describe or influence Organizational Culture:

 The Paradigm: What the organization is about; what it does; its mission; its values.

 Control Systems: The processes in place to monitor what is going on. Role cultures

would have vast rulebooks. There would be more reliance on individualism in a power

culture.

 Organizational Structures: Reporting lines, hierarchies, and the way that work flows

through the business.

 Power Structures: Who makes the decisions, how widely spread is power, and on what is

power based?
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 Symbols: These include organizational logos and designs, but also extend to symbols of

power such as parking spaces and executive washrooms.

 Rituals and Routines: Management meetings, board reports and so on may become more

habitual than necessary.

 Stories and Myths: build up about people and events, and convey a message about what is

valued within the organization.

These elements may overlap. Power structures may depend on control systems, which may

exploit the very rituals that generate stories which may not be true.

2. Organizational culture and change

There are a number of methodologies specifically dedicated to organizational culture change

such as Peter Senges Fifth Discipline and Arthur F Carmazzi's Directive Communication. These

are also a variety of psychological approaches that have been developed into a system for

specific outcomes such as the Fifth Disciplines learning organization or Directive

Communications corporate culture evolution. Ideas and strategies, on the other hand, seem to

vary according to particular influences that affect culture.

It is 'leadership' that affects culture rather than 'management', and describes the difference. When

one wants to change an aspect of the culture of an organization one has to keep in consideration

that this is a long term project. Corporate culture is something that is very hard to change and

employees need time to get used to the new way of organizing. For companies with a very strong

and specific culture it will be even harder to change.
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2.1. Formulate a clear strategic vision

In order to make a cultural change effective a clear vision of the firms new strategy, shared

values and behaviors is needed. This vision provides the intention and direction for the

culture change.

2.2. Display Top-management commitment

It is very important to keep in mind that culture change must be managed from the top of the

organization, as willingness to change of the senior management is an important indicator.

The top of the organization should be very much in favour of the change in order to actually

implement the change in the rest of the organization. De Caluw & Vermaak provide a

framework with five different ways of thinking about change.

2.3. Model culture change at the highest level

In order to show that the management team is in favor of the change, the change has to be

notable at first at this level. The behavior of the management needs to symbolize the kinds of

values and behaviors that should be realized in the rest of the company. It is important that

the management shows the strengths of the current culture as well, it must be made clear that

the current organizational does not need radical changes, but just a few adjustments.

2.4. Modify the organization to support organizational change

The fourth step is to modify the organization to support organizational change.

2.5. Select and socialize newcomers and terminate deviants

A way to implement a culture is to connect it to organizational membership, people can be

selected and terminate in terms of their fit with the new culture.
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2.6. Develop ethical and legal sensitivity

Changes in culture can lead to tensions between organizational and individual interests,

which can result in ethical and legal problems for practitioners. This is particularly relevant

for changes in employee integrity, control, equitable treatment and job security.

Change of culture in the organizations is very important and inevitable. Culture innovations

is bound to be because it entails introducing something new and substantially different from

what prevails in existing cultures. Cultural innovation is bound to be more difficult than

cultural maintenance. People often resist changes hence it is the duty of the management to

convince people that likely gain will outweigh the losses. Besides institutionalization,

deification is another process that tends to occur in strongly developed organizational

cultures. The organization itself may come to be regarded as precious in itself, as a source of

pride, and in some sense unique. Organizational members begin to feel a strong bond with it

that transcends material returns given by the organization, and they begin to identify with in.

The organization turns into a sort of clan.

: Values And The Virtuous Manager

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Basic functions of management

 Learn about Formation of the business policy

 Comprehend How to implement policies and strategies

 Have knowledge regarding The development of policies and strategies

 Distinguish Where policies and strategies fit into the planning process
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Definition/Overview:

Management in business and human organization activity is simply the act of getting people

together to accomplish desired goals. Management comprises planning, organizing, staffing,

leading or directing, and controlling an organization (a group of one or more people or entities)

or effort for the purpose of accomplishing a goal. Resourcing encompasses the deployment and

manipulation of human resources, financial resources, technological resources, and natural

resources.

Management can also refer to the person or people who perform the act(s) of management

Key Points:

1. Basic functions of management

Management operates through various functions, often classified as planning, organizing,

leading/motivating, and controlling.

Planning: Deciding what needs to happen in the future (today, next week, next month, next year,

over the next 5 years, etc.) and generating plans for action.

Organizing: (Implementation) making optimum use of the resources required to enable the

successful carrying out of plans.

Staffing: Job analyzing, recruitment, and hiring individuals for appropriate jobs.
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Leading/Motivating: Exhibiting leadership and motivational skills in order to encourage others

to play an effective part in achieving plans and ensure willing participation in the organization on

the parts of workers.

Controlling: Monitoring, checking progress against plans, which may need modification based

on feedback.

Motivating: the process of stimulating an individual to take action that will accomplish a desired

goal.

2. Formation of the business policy

 The mission of the business is its most obvious purpose -- which may be, for example, to

make soap.

 The vision of the business reflects its aspirations and specifies its intended direction or

future destination.

 The objectives of the business refer to the ends or activity at which a certain task is

aimed.

The business's policy is a guide that stipulates rules, regulations and objectives, and may be used

in the managers' decision-making. It must be flexible and easily interpreted and understood by all

employees.

The business's strategy refers to the coordinated plan of action that it is going to take, as well as

the resources that it will use, to realize its vision and long-term objectives. It is a guideline to

managers, stipulating how they ought to allocate and utilize the factors of production to the

business's advantage. Initially, it could help the managers decide on what type of business they

want to form.

3. How to implement policies and strategies

 All policies and strategies must be discussed with all managerial personnel and staff.
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 Managers must understand where and how they can implement their policies and

strategies.

 A plan of action must be devised for each department.

 Policies and strategies must be reviewed regularly.

 Contingency plans must be devised in case the environment changes.

 Assessments of progress ought to be carried out regularly by top-level managers.

 A good environment is required within the business.

4. The development of policies and strategies

 The missions, objectives, strengths and weaknesses of each department must be analyzed

to determine their roles in achieving the business's mission.

 The forecasting method develops a reliable picture of the business's future environment.

 A planning unit must be created to ensure that all plans are consistent and that policies

and strategies are aimed at achieving the same mission and objectives.

 Contingency plans must be developed, just in case.

All policies must be discussed with all managerial personnel and staff that is required in the

execution of any departmental policy.

5. Where policies and strategies fit into the planning process

They give mid- and lower-level managers a good idea of the future plans for each department.

A framework is created whereby plans and decisions are made.

Mid- and lower-level management may add their own plans to the business's strategic ones
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: Issues In Employment

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Globalization and employment relations

 Have knowledge regarding Human Rights in the workplace

 Know about Redundancy

 Have value of Potential employers that may view gaps in employment

Definition/Overview:

Employment is a contract between two parties, one being the employer and the other being the

employee. An employee may be defined as: "A person in the service of another under any

contract of hire, express or implied, oral or written, where the employer has the power or right to

control and direct the employee in the material details of how the work is to be performed."

Key Points:

1. Globalization and employment relations

The balance of economic efficiency and social equity is the ultimate debate in the field of

employment relations. By meeting the needs of the employer; generating profits to establish and

maintain economic efficiency; whilst maintaining a balance with the employee and creating

social equity that benefits the worker so that he/she can fund and enjoy healthy living; proves to

be a continuous revolving issue in westernized societies.

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

56
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



Globalization has affected these issues by creating certain economic factors that disallow or

allow various employment issues. The effects of globalization and summarizes the four major

points of concern that affect employment relations:

International competition, from the newly industrialized countries, will cause unemployment

growth and increased wage disparity for unskilled workers in industrialized countries. Imports

from low-wage countries exert pressure on the manufacturing sector in industrialized countries

and foreign direct investment (FDI) is attracted away from the industrialized nations, towards

low-waged countries.

Economic liberalization will result in unemployment and wage inequality in developing

countries. This happens as job losses in un-competitive industries outstrip job opportunities in

new industries.

Workers will be forced to accept worsening wages and conditions, as a global labor market

results in a race to the bottom. Increased international competition creates a pressure to reduce

the wages and conditions of workers.

Globalization reduces the autonomy of the nation state. Capital is increasingly mobile and the

ability of the state to regulate economic activity is reduced.

In industrialized countries an average of almost 70 per cent of workers are employed in the

service sector, most of which consists of non-tradable activities. As a result, workers are forced

to become more skilled and develop sought after trades, or find other means of survival.

Ultimately this is a result of changes and trends of employment, an evolving workforce, and

globalization that is represented by a more skilled and increasing highly diverse labor force, that

are growing in non standard forms of employment
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2. Human Rights in the workplace

The list below shows the rights and freedoms which the Human Rights Act incorporates from the

European Convention. Some of them are absolute, i.e. they cannot be interfered with or

derogated from, and some are qualified, i.e. more flexible in certain circumstances. They are:

 The right to life

 Freedom from torture or inhuman or degrading treatment or

 Punishment

 Freedom from slavery, servitude, enforced or compulsory labor

 Liberty and security of the person

 The right to a fair trial

 Right to no punishment without breach of the law

 Respect for private and family life, for correspondence and for home

 Freedom of thought, conscience and religion

 Freedom of expression

 Freedom of assembly and association

 Right to marry and found a family

 Protection of property

 The right to education

 The right to free elections

 The abolition of the death penalty

 Freedom from unfair discrimination in the enjoyment of these rights.

The extent of each qualification depends upon the wording of the Convention provisions and of

any UK reservations or derogations. For instance article 8, the right to respect for private and

family life, has been amended to give the state a wide scope for interference with the basic right

to privacy and family life where this is necessary for the economic well-being of the country.

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

58
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



3. Redundancy

Redundancies have become an all too depressing feature of the modern economic landscape.

Globalization, increased competition for business, technological change and off shoring have all

contributed to the continuing tide of job losses in the UK. Redundancy affects not only

individuals, but their families and local communities as well. For this reason Amicus seeks to use

all means possible to safeguard jobs. Our aim is always to reach agreements which avoid the

need for compulsory redundancies and mitigate the consequences for those affected. Whilst we

try to reach job security agreements, which avoid redundancies completely, it is not always

possible. Amicus believes that compulsory redundancies should be the last resort, considered

only when measures such as the following have been tried:

Early consultation before job losses becomes inevitable;

Ending contracting-out and overtime working;

Moving people to alternative jobs with appropriate training and protection of pay and rights;

Suspending recruitment;

Ending the use of temporary and agency staff; and negotiating the introduction of short time

working arrangements.

These steps are sometimes still not enough to prevent job losses. In this event we believe that

volunteers should be sought before any compulsory redundancies are considered. There should

be written agreements on the method of selection and compensatory payments. Counseling, time

off for job interviews, help with retraining programmes and assistance with removal and

travelling expenses should be made available to those affected by redundancy.

4. Potential employers may view gaps in employment

It's very common today for employees to take time off between jobs. This can happen for a

number of different reasons such as raising a family, taking care of a family member who is ill,
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not being able to find the ideal job, recovering from an illness, travelling, or simply taking a

break after graduating from college.

If there are gaps in your work history, for whatever reason, there are essentially two ways you

can deal with them.

Firstly, you can draw the readers attention to them by presenting your reasons in the most

positive way you can. For example, Career Break - states this and shows the relevant positive

experiences that you gained during your time off.

Alternatively, you can change the format of your CV from the more traditional chronological

style to the functional CV. The functional CV focuses more on your skills in different areas

rather then a timeline of your employment history. Also, it allows the opportunity for you to

include any experience you gained while you were out of the workforce under a separate heading

such as Additional Experience.

In Section 4 of this course you will cover these topics:
Diversity

Ethical Relativism

Business Values Away From Home

You may take as much time as you want to complete the topic coverd in section 4.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later.
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: Diversity

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Workplace diversity

 Know regarding Benefits of diversity in the workplace

 Learn about Challenges of diversity in the workplace

 Have knowledge about Managing diversity tools

 Have value regarding Implementation

 Know about Legal frameworks

Definition/Overview:

The "business case for diversity", theorizes that in a global marketplace, a company that employs

a diverse workforce (both men and women, people of many generations, people from ethnically

and racially diverse backgrounds etc.) is better able to understand the demographics of the

marketplace it serves and is thus better equipped to thrive in that marketplace than a company

that has a more limited range of employee demographics.

An additional corollary suggests that a company that supports the diversity of its workforce can

also improve employee satisfaction, productivity and retention. This portion of the business case,

often referred to as inclusion, relates to how an organization utilizes its various relevant

diversities. If a workforce is diverse, but the employer takes little or no advantage of that breadth

of that experience, then it cannot monetize whatever benefits background diversity might offer.

In most cases, US employers are prohibited by federal and state laws from giving race or

ethnicity any consideration in hiring or assigning employees. However, the US Supreme Court
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has upheld the use of limited preferences based on race, ethnicity, and sex, when there is a

manifest imbalance in a traditionally segregated job category.

Key Points:

1. Workplace diversity

Workplace diversity refers to the extent to which an organization is culturally diverse. Cultural

diversity includes the range of ways in which people experience a unique group identity, which

includes gender, sexual orientation, race, ethnic and age. An organizations culture tends to

determine the extent to which it is culturally diverse.

2. Benefits of diversity in the workplace

Diversity is beneficial to both the organization and the members. Although members of an

organization are interdependent, cultural differences can improve productivity. In an era when

competition is high and the global economic is a reality, diversity is a critical ingredient for an

organization's success.

Scott Pages mathematical modeling research of team work supports this view. He demonstrated

that heterogeneous teams consistently out-performed homogeneous teams on a variety of tasks.

Page points out that diversity in teamwork are not so simple in the messy real world. Too often

the cultural differences create problems. The goal is to manage diversity to take full advantage of

it.
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3. Challenges of diversity in the workplace

There are challenges to managing a diverse work population. Managing diversity is more than

simply acknowledging differences in people. It involves learning to value differences,

overcoming personal biases, and thinking inclusively. Managers must manage diversity to avoid

personnel turnover and lower work productivity due to cultural clashes.

4. Managing diversity tools

Managing diversity goes far beyond the limits of equal employment opportunity and affirmative

action. High performing diversity managers recognize that specialized skills are necessary for

creating a productive, diverse workforce. They seek out continuous learning opportunities and

some go as far as acquiring certification. Managers must be willing to work towards changing

the organization in order to create a culture of diversity and inclusion. Assessment skills and

diversity education are key elements of culture change. However, the leaderships support of the

change cannot be understated.

5. Implementation

Diversity issues change over time, depending on local historical and dynamic conditions. Overt

"diversity programs" are usually limited to large employers, government agencies and businesses

facing rapid demographic changes in their local labor pool and help people work and understand

each other. The implementation of diversity is often limited to the Human resources department

when there is also a good economic case for UK companies to use it as a tool to reach new

market shares.

6. Legal frameworks

US anti-discrimination laws prohibit employers giving any consideration to customers

preferences for being served by employees of a given gender, ethnic group, or color. In general,
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the laws also prevent consideration based on religion, although the law allows major exceptions

of this provision for religious organizations. Many countries are also introducing anti-

discrimination laws (for example the DDA in the UK) forcing companies to be more aware of

diversity. The law student organization Building a Better Legal Profession generated significant

controversy in October 2007 for reporting data suggesting that most private law firms themselves

lacked demographic diversity

: Ethical Relativism

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Ethical relativism

 Descriptive relativism

 Meta-ethical relativism

 Error Theory

Definition/Overview:

Ethical relativism: In ethics, the belief that nothing is objectively right or wrong and that the

definition of right or wrong depends on the prevailing view of a particular individual, culture, or

historical period.
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Key Points:

1. Ethical relativism

In philosophy ethical relativism is the position that moral or ethical propositions do not reflect

objective and/or universal moral truths, but instead make claims relative to social, cultural,

historical or personal circumstances. Moral relativists hold that no universal standard exists by

which to assess an ethical proposition's truth. Relativistic positions often see moral values as

applicable only within certain cultural boundaries (cultural relativism) or in the context of

individual preferences (individualist ethical subjectivism). An extreme relativist position might

suggest that judging the moral or ethical judgments or acts of another person or group has no

meaning, though most relativists propound a more limited version of the theory. In moral

relativism there are no absolute, concrete rights and wrongs. Rather, intrinsic ethical judgments

exist as abstracta, differing for each perception of an ethical outlook.

Some moral relativists for example, the existentialist Jean-Paul Sartre hold that a personal and

subjective moral core lies or ought to lie at the base of individuals' moral acts. In this view public

morality reflects social convention, and only personal, subjective morality expresses true

authenticity. (i.e. "Following one's conscience".)

Moral relativism differs from value pluralism which acknowledges the co-existence of opposing

ideas and practices, but accepts limits to differences, such as when vital human needs are

violated. Moral relativism, in contrast, grants the possibility of moral judgments that do not

accept such limits. As well, moral relativism should not be taken as the more extreme stance of

moral nihilism, which completely denies the existence of any objective morality.

2. Descriptive relativism

So-called descriptive relativists (for example, Ralph Barton Perry [1876 - 1957]) accept the

existence of fundamental disagreements about the right course of action even when the same
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facts obtain and the same consequences seem likely to arise. However, the descriptive relativist

does not necessarily deny the existence of a single correct moral appraisal, given the same set of

circumstances. Other descriptivists believe that opposing moral beliefs can both hold true

simultaneously, though their critics point out that this leads to obvious logical problems. The

later descriptivists (for example, several leading Existentialists) regard morality as entirely

subjective and personal, and beyond the judgment of others. In this view moral judgments

resemble aesthetic considerations and remain resistant to rational analysis.

3. Meta-ethical relativism

Meta-ethical relativists maintain that all moral judgments have their origins either in societal or

in individual standards, and that no single objective standard exists by which one can assess the

truth of a moral proposition. While he preferred to deal with more practical real-life ethical

matters, the British philosopher Bernard Williams (1929 2003) reluctantly came to this

conclusion when he wrote from a meta-ethical standpoint. Meta-ethical relativists, in general,

believe that the descriptive properties of terms such as "good", "bad", "right", and "wrong" do

not stand subject to universal truth conditions, but only to societal convention and personal

preference. Given the same set of verifiable facts, some societies or individuals will have a

fundamental disagreement about what one ought to do based on societal or individual norms, and

one cannot adjudicate these using some independent standard of evaluation. The latter standard

will always be societal or personal and not universal, unlike, for example, the scientific standards

for assessing temperature or for determining mathematical truths.

Some philosophers maintain that moral relativism dissolves into emotivism or another type of

Non-Cognitivism, the movement inspired by logical positivists in the early part of the 20th

century. (Leading exponents of logical positivism include Rudolph Carnap (1891 1970) and A. J.

Ayer (1910 1989).) Going beyond Hume, positivists regard a proposition as meaningful only if

one can verify it by logical or scientific inquiry. Thus metaphysical propositions, which one

cannot verify in this manner, are not simply incorrect, they are meaningless, nonsensical. Moral

judgments are primarily expressions of emotional preferences or states, devoid of cognitive
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content; consequently, they are not subject to verification. As such, moral propositions are

essentially meaningless utterances or, at best, express personal attitudes (see, for example,

Charles L. Stevenson [19081979]). Not all relativists would regard moral propositions as

meaningless; indeed, many make any number of assertions about morality, assertions that they

undoubtedly believe meaningful. However, other philosophers have argued that, since we have

no means of analyzing a moral proposition, it is essentially meaningless, and (in their view)

relativism is therefore tantamount to emotivism. The proposition that one cannot verify moral

judgment by empirical means (and that it remains therefore meaningless) presents, according to

many philosophers, a self-contradiction. In this view, the statement, "X is meaningless if it isn't

subject to verification" cannot be verified by the very criterion set forth by the proposition.

4. Error Theory

J. L. Mackie describes his argument for moral relativity as an error theory: a theory that holds

that even though Kantian-like objective values are part of the meaning of moral language and

thought, they (objective values) are false. In the first part of Ethics: Inventing Right and Wrong,

he uses several arguments to support his claim that objective values are false. He argues that

some aspects of moral thought are relative, and that objective morals require an absurd intrinsic

action-guiding feature. Most of all, he thinks it is very unclear how objective values could

supervene on features of the natural world (see the Argument from Queerness). Fourth, he thinks

it would be difficult to justify our knowledge of "value entities" or account for any links or

consequences they would have. And, finally, he thinks it is possible to show that even without

any objective values, people would still have reason to firmly believe in them (hence, he claims

that it is possible for people to be mistaken or fooled into believing that objective values exist).

: Business Values Away From Home

Topic Objective:

At the end of the lesson the students will be able to:
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 Understand Continuous Improvement

 Have knowledge regarding Customer Delight

 Learn about Developing People

 Have knowledge regarding Physical Values

 Know about Organizational Values

 Have knowledge regarding Psychological Values

Definition/Overview:

A value is a belief, a mission, or a philosophy that is really meaningful to the company. An

example of a business value is: "Customer Satisfaction." Another example of a value is "Being

Ethical and Truthful." Every company has one or more values, whether they are consciously

aware of it or not. Another way of saying it is that a value is a statement of the company's

intention and commitment to achieve a high level of performance on a specific QUALITATIVE

factor.

In many recent business management books and journals, developing, adopting, and

implementing values has been identified as perhaps the single key in the success of many high

growth, high profit companies. A passion for a value and its implementation into the daily

activities of work was identified by many as the single key to their business success.

For example, Merck, the pharmaceutical company became so successful in its field because the

company was so dedicated to the value of "high quality and purity of its drug products". Because

of this perceived value, distributors felt secure carrying Merck products, and felt confident

recommending the products to their customers.
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Key Points:

1. Continuous Improvement

It is the desire and ability of the company to develop and incorporate ways to improve itself.

2. Customer Delight

It is the positive emotional response and joy that the customer feels from interaction with the

company's people and products and services.

The most successful businesses have discovered a formula that goes beyond product and service.

Their business is providing delight to their customers by understanding their specific personal

interests, anticipating their needs, exceeding their expectations, and making every moment and

aspect of the relationship a pleasant -- or better yet, an exhilarating -- experience.

3. Developing People

It is the desire and ability of the company to improve the lot of the employees working for it.

Businesses are most successful when the leaders are not merely concerned with their interests

(sales, profits, success), but with the concerns of the customers, and even more so to their own

employees. Total concern for employees brings the business to a state of unity, which can attract

infinite accomplishment.
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4. Physical Values

4.1. Accuracy

The precision, exactness, and conforming to fact in details of work.

4.2. Cleanliness

Offices, production and warehouse facilities, equipment, customer service areas, raw material

and finished product inventory, closets, bathrooms, and so on

4.3. Maximum Utilization of Resources

It is the desire and ability of the company to improve its performance by full utilization of its

current resources (i.e. as time, money, equipment, materials, space, people, etc.).

4.4. Orderliness

It is in offices, drawers, file cabinets, shelves, paperwork, files, phone numbers, priority of

work, daily and weekly planning, etc.

4.5. Punctuality and Timeliness

It is in arriving on time to work, from breaks, from lunch, to meetings, in replying to letters

and phone calls, in paying bills on time, etc. Occurring at the most suitable or opportune

time.
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4.6. Quality of Products and Services

It is in terms of presentation, functionality, choice, value, speed, timeliness, suitability,

repeatability, reliability, life span, repeatability, courtesy, friendliness, etc.

4.7. Regularity

It is of meetings, reports, sales calls, performance reviews, and so forth

4.8. Reliability

The way system or persons consistently produce the same results, preferably meeting or

exceeding its specifications i.e. Dependability.

4.9. Responsiveness

The way people, the organization, systems, etc. react to a need coming from within or

without.

4.10. Safety

It is in offices, warehouses, production and research facilities, vehicles, for employees,

vendors, customers. etc.

4.11. Speed of Operations

The measurement of whether actions occur in the fastest time.
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5. Organizational Values

5.1. Accountability

It is of individuals, departments and divisions for performance, results, problems, and so on

5.2. Communications

It is up, down, and sideways within the company, with customers and vendors, in terms of

openness, frankness, clarity, frequency, accuracy, timeliness, and brevity

5.3. Cooperation (Teamwork)

It is among individuals, departments, divisions, branches, and so on

5.4. Coordination

It is horizontally between departments in terms of plans, activities, and systems

5.5. Discipline

It is in adherence to company policy, rules, systems, procedures, schedules, standards, ethics,

and so on

5.6. Freedom for Initiative of Employees

It is to make suggestions, develop plans, make decisions, carry out or modify actions, and so

on
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5.7. Integration

It is for smooth operation vertically between different levels of the organization in terms of

plans, decisions, and priorities

5.8. Standardization

It is in terms of forms, files, procedures, reports, performance evaluations, equipment,

training, recruitment, orientations, communications, and so on

5.9. Systemization

It is in sales, marketing, customer service, accounting, research, production, engineering,

estimating, recruitment, training, promotions, communications, coordination, reporting, and

so on.

6. Psychological Values

6.1. Continuous Improvement

It is the desire and ability of the company to develop and incorporate ways to improve itself.

6.2. Creativity

It is in terms of new products, new ideas, new systems, new production methods, new

applications of technology, new methods of financing, new marketing strategies
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6.3. Customer Delight

It is the positive emotional response and joy that the customer feels from interaction with our

people and our products and services.

6.4. Decisiveness

It is in solving problems, planning, executing plans, in terms of speed and commitment to

decisions once made

6.5. Develop People

It is the desire and ability of the company to improve the lot of its employees, including,

ultimately, their personal growth. (Click here to go to an article on perhaps the highest

business value, Commitment to People.)

6.6. Harmony

It is the overall atmosphere and interaction between people, departments, divisions, systems,

activities, rules, and policies within the company and between these elements and the

external environment, customers, vendors, community laws, and so on.

6.7. Innovation

It is the desire and ability of the company to venture into new, breakthrough areas of

opportunity. (e.g. in the industry, in emerging trends in society, etc.)
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6.8. Integrity

It is in keeping to one's word, promises, agreements, being truthful, non-deceitful etc. with

employees, customers, vendors, government, etc.

6.9. Loyalty

It is to and from suppliers, customers, and employees

6.10. Resourcefulness

It is the ability to deal resourcefully, i.e. creatively, imaginatively, and self-reliably with

unusual problems, difficult situations, or unanticipated opportunities.

6.11. Respect for the Individual

It is in establishing rules and policies, design of systems, making decisions, executing

instructions, and so on in terms of people's health, safety, self-esteem, feelings, and opinions

6.12. Service to Society

It is Community welfare, environmental protection, development of products and services

that meet real physical, social, or psychological needs.

6.13. (A Will to ) Succeed

It is in any aspect of work
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In Section 5 of this course you will cover these topics:
Marketing

The Environment

Globalization

You may take as much time as you want to complete the topic coverd in section 5.
There is no time limit to finish any Section, However you must finish All Sections before

semester end date.

If you want to continue remaining courses later, you may save the course and leave.
You can continue later as per your convenience and this course will be avalible in your

area to save and continue later

: Marketing

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Four Ps

 Learn about Seven Ps

 Have knowledge regarding 4P's for Web 2.0

 Describe Product Branding

 Have value of Marketing communications

 Know about Customer focus

 Gain knowledge regarding Product focus

Definition/Overview:

Marketing is defined by the American Marketing Association as the activity, set of institutions,

and processes for creating, communicating, delivering, and exchanging offerings that have value
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for customers, clients, partners, and society at large. The term developed from the original

meaning which referred literally to going to market, as in shopping, or going to a market to sell

goods or services.

Marketing practice tends to be seen as a creative industry, which includes advertising,

distribution and selling. It is also concerned with anticipating the customers' future needs and

wants, which are often discovered through market research.

Marketing is influenced by many of the social sciences, particularly psychology, sociology, and

economics. Anthropology is also a small, but growing influence. Market research underpins

these activities. Through advertising, it is also related to many of the creative arts. The marketing

literature is also infamous for re-inventing itself and its vocabulary according to the times and

the culture.

Key Points:

1. Four Ps

In the early 1960s, Professor Neil Borden at Harvard Business School identified a number of

company performance actions that can influence the consumer decision to purchase goods or

services. Borden suggested that all those actions of the company represented a Marketing Mix.

Professor E. Jerome McCarthy, also at the Harvard Business School in the early 1960s,

suggested that the Marketing Mix contained 4 elements: product, price, place and promotion.

Product: The product aspects of marketing deal with the specifications of the actual goods or

services, and how it relates to the end-user's needs and wants. The scope of a product generally

includes supporting elements such as warranties, guarantees, and support.
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Pricing: This refers to the process of setting a price for a product, including discounts. The price

need not be monetary; it can simply be what is exchanged for the product or services, e.g. time,

energy, or attention.

Promotion: This includes advertising, sales promotion, publicity, and personal selling, branding

and refers to the various methods of promoting the product, brand, or company.

Placement (or distribution): refers to how the product gets to the customer; for example, point-

of-sale placement or retailing. This fourth P has also sometimes been called Place, referring to

the channel by which a product or service is sold (e.g. online vs. retail), which geographic region

or industry, to which segment (young adults, families, business people), etc. also referring to

how the environment in which the product is sold in can affect sales.

These four elements are often referred to as the marketing mix, which a marketer can use to craft

a marketing plan.

The four Ps model is most useful when marketing low value consumer products. Industrial

products, services, high value consumer products require adjustments to this model. Services

marketing must account for the unique nature of services.

Industrial or B2B marketing must account for the long term contractual agreements that are

typical in supply chain transactions. Relationship marketing attempts to do this by looking at

marketing from a long term relationship perspective rather than individual transactions.
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As a counter to this, Morgan, in Riding the Waves of Change (Jossey-Bass, 1988), suggests that

one of the greatest limitations of the 4 Ps approach "is that it unconsciously emphasizes the

insideout view (looking from the company outwards), whereas the essence of marketing should

be the outsidein approach".

2. Seven Ps

As well as the standard four P's (Product, Pricing, Promotion and Placement), services marketing

calls upon an extra three, totaling seven and known together as the extended marketing mix.

These are:

People: Any person coming into contact with customers can have an impact on overall

satisfaction. Whether as part of a supporting service to a product or involved in a total service,

people are particularly important because, in the customer's eyes, they are generally inseparable

from the total service. As a result of this, they must be appropriately trained, well motivated and

the right type of person. Fellow customers are also sometimes referred to under 'people', as they

too can affect the customer's service experience, (e.g., at a sporting event).

Process: This is the process(es) involved in providing a service and the behavior of people,

which can be crucial to customer satisfaction.

Physical evidence: Unlike a product, a service cannot be experienced before it is delivered,

which makes it intangible. This, therefore, means that potential customers could perceive greater

risk when deciding whether to use a service. To reduce the feeling of risk, thus improving the

chance for success, it is often vital to offer potential customers the chance to see what a service

would be like. This is done by providing physical evidence, such as case studies, testimonials or

demonstrations.
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3. 4P's for Web 2.0

The following are the new 4P's developed for the latest stage in Internet Marketing, which has

been dubbed "Web 2.0".

Personalization: Customization of products and services through the use of the Internet. Early

examples include Dell on-line and Amazon.com, but this concept is further extended with

emerging social media and advanced algorithms. Emerging technologies will continue to push

this idea forward.

Participation: Allows the customer to participate in what the brand should stand for; the product

directions and even which ads to run. This concept is laying the foundation for disruptive change

through democratization of information.

Peer-to-Peer: This refers to customer networks and communities where advocacy happens. The

historical problem with marketing is that it is interruptive in nature, trying to impose a brand on

the customer. This is most apparent in TV advertising. These passive customer bases will

ultimately be replaced by the active customer communities. Brand engagement happens within

those conversations. P2P is now being referred to as social computing.

Predictive modeling: This refers to algorithms that are being successfully applied in marketing

problems (both a regression as well as a classification problem).

4. Product Branding

A brand is a name, term, design, symbol, or other feature that distinguishes products and services

from competitive offerings. A brand represents the consumers' experience with an organization,

product, or service. A brand has also been defined as an identifiable entity that makes a specific

promise of value.
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Branding means creating reference of certain products in consumers mind. Co-branding involves

marketing activity involving two or more products.

5. Marketing communications

Marketing communications breaks down the strategies involved with marketing messages into

categories based on the goals of each message. There are distinct stages in converting strangers

to customers that govern the communication medium that should be used.

5.1. Advertising

 Paid form of public presentation and expressive promotion of ideas

 Aimed at masses

 Manufacturer may determine what goes into advertisement

 Pervasive and impersonal medium

5.2. Functions and advantages of successful advertising

Task of the salesman made easier

5.3. Objectives

 Maintain demand for well-known goods

 Introduce new and unknown goods

 Increase demand for well-known goods/products/services

5.4. Requirements of a good advertisement

 Attract attention (awareness)

 Stimulate interest
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 Create a desire

 Bring about action

5.5. Eight steps in an advertising campaign

 Market research

 Setting out aims

 Budgeting

 Choice of media (television, newspaper/magazines, radio, web, outdoor)

 Choice of actors (New Trend)

 Design and wording

 Co-ordination

 Test results

5.6. Personal sales

Oral presentation given by a salesman who approaches individuals or a group of potential

customers:

 Live, interactive relationship

 Personal interest

 Attention and response

 Interesting presentation

5.7. Sales promotion

Short-term incentives to encourage buying of products:

 Instant appeal
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 Anxiety to sell

An example is coupons or a sale. People are given an incentive to buy, but this does not build

customer loyalty or encourage future repeat buys. A major drawback of sales promotion is

that it is easily copied by competition. It cannot be used as a sustainable source of

differentiation.

5.8. Marketing Public Relations (MPR)

Stimulation of demand through press release giving a favorable report to a product

 Higher degree of credibility

 Effectively news

 Boosts enterprise's image

6. Customer focus

Many companies today have a customer focus (or market orientation). This implies that the

company focuses its activities and products on consumer demands. Generally there are three

ways of doing this: the customer-driven approach, the sense of identifying market changes and

the product innovation approach.

In the consumer-driven approach, consumer wants are the drivers of all strategic marketing

decisions. No strategy is pursued until it passes the test of consumer research. Every aspect of a

market offering, including the nature of the product itself, is driven by the needs of potential

consumers. The starting point is always the consumer. The rationale for this approach is that

there is no point spending R&D funds developing products that people will not buy. History

attests to many products that were commercial failures in spite of being technological

breakthroughs.
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A formal approach to this customer-focused marketing is known as SIVA (Solution, Information,

Value, Access). This system is basically the four Ps renamed and reworded to provide a

customer focus.

The SIVA Model provides a demand/customer centric version alternative to the well-known 4Ps

supply side model (product, price, place, promotion) of marketing management.

 Product → Solution

 Promotion → Information

 Price → Value

 Place → Access

The four elements of the SIVA model are:

Solution: How appropriate is the solution to the customer's problem/need?

Information: Does the customer know about the solution? If so, how and from whom do they

know enough to let them make a buying decision?

Value: Does the customer know the value of the transaction, what it will cost, what are the

benefits, what might they have to sacrifice, what will be their reward?

Access: Where can the customer find the solution? How easily/locally/remotely can they buy it

and take delivery?

This model was proposed by Chekitan Dev and Don Schultz in the Marketing Management

Journal of the American Marketing Association, and presented by them in Market Leader, the

journal of the Marketing Society in the UK.
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The model focuses heavily on the customer and how they view the transaction.

7. Product focus

In a product innovation approach, the company pursues product innovation, then tries to develop

a market for the product. Product innovation drives the process and marketing research is

conducted primarily to ensure that profitable market segment(s) exist for the innovation. The

rationale is that customers may not know what options will be available to them in the future so

we should not expect them to tell us what they will buy in the future. However, marketers can

aggressively over-pursue product innovation and try to overcapitalize on a niche. When pursuing

a product innovation approach, marketers must ensure that they have a varied and multi-tiered

approach to product innovation. It is claimed that if Thomas Edison depended on marketing

research he would have produced larger candles rather than inventing light bulbs. Many firms,

such as research and development focused companies, successfully focus on product innovation

(Such as Nintendo who constantly change the way Video games are played). Many purists doubt

whether this is really a form of marketing orientation at all, because of the ex post status of

consumer research. Some even question whether it is marketing.

An emerging area of study and practice concerns internal marketing, or how employees are

trained and managed to deliver the brand in a way that positively impacts the acquisition and

retention of customers (employer branding).

Diffusion of innovations research explores how and why people adopt new products, services

and ideas.

A relatively new form of marketing uses the Internet and is called Internet marketing or more

generally e-marketing, affiliate marketing, desktop advertising or online marketing. It tries to

perfect the segmentation strategy used in traditional marketing. It targets its audience more

precisely, and is sometimes called personalized marketing or one-to-one marketing.
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With consumers' eroding attention span and willingness to give time to advertising messages,

marketers are turning to forms of permission marketing such as branded content, custom media

and reality marketing. The use of herd behavior in marketing.

The Economist reported a recent conference in Rome on the subject of the simulation of adaptive

human behavior. Mechanisms to increase impulse buying and get people "to buy more by

playing on the herd instinct" were shared. The basic idea is that people will buy more of products

that are seen to be popular, and several feedback mechanisms to get product popularity

information to consumers are mentioned, including smart-cart technology and the use of Radio

Frequency Identification Tag technology. A "swarm-moves" model was introduced by a

Princeton researcher, which is appealing to supermarkets because it can "increase sales without

the need to give people discounts." Large retailers Wal-Mart in the United States and Tesco in

Britain plan to test the technology in spring 2007.

Marketing is also used to promote businesses products and is a great way to promote the

business.

Other recent studies on the "power of social influence" include an "artificial music market in

which some 14,000 people downloaded previously unknown songs" (Columbia University, New

York); a Japanese chain of convenience stores which orders its products based on "sales data

from department stores and research companies;" a Massachusetts company exploiting

knowledge of social networking to improve sales; and online retailers who are increasingly

informing consumers about "which products are popular with like-minded consumers" (e.g.,

Amazon, eBay).
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: The Environment

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Methods of scanning the business environment

 Learn regarding the Responses

Definition/Overview:

Environmental scanning is a process of gathering, analyzing, and dispensing information for

tactical or strategic purposes. The environmental scanning process entails obtaining both factual

and subjective information on the business environments in which a company is operating or

considering entering.

Key Points:

1. Methods

There are three ways of scanning the business environment:

 Ad-hoc scanning - Short term, infrequent examinations usually initiated by a crisis

 Regular scanning - Studies done on a regular schedule (say, once a year)

 Continuous scanning - (also called continuous learning) - continuous structured data collection

and processing on a broad range of environmental factors

Most commentators feel that in today's turbulent business environment the best scanning method

available is continuous scanning. This allows the firm to act quickly, take advantage of

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

87
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



opportunities before competitors do, and respond to environmental threats before significant

damage is done.

2. Responses

When an issue is detected, there are generally six ways of responding to them:

 Opposition strategy - try to influence the environmental forces so as to negate their impact - this

is only successful where you have some control over the environmental variable in question

 Adaptation strategy - adapt your marketing plan to the new environmental conditions

 Offensive strategy - try to turn the new influence into an advantage - quick response can give

you a competitive advantage

 Redeployment strategy - redeploy your assets into another industry

 Contingency strategies - determine a broad range of possible reactions - find substitutes

 Passive strategy - no response - study the situation further

: Globalization

Topic Objective:

At the end of the lesson the students will be able to:

 Understand Business

 Measuring globalization

 Promotion of free trade

 Modern globalization

Definition/Overview:

Globalization (globalisation) in its literal sense is the process of transformation of local or

regional phenomena into global ones. It can be described as a process by which the people of the

world are unified into a single society and function together.
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This process is a combination of economic, technological, socio-cultural and political forces.

Globalization is often used to refer to economic globalization, that is, integration of national

economies into the international economy through trade, foreign direct investment, capital flows,

migration, and the spread of technology.

Key Points:

1. Modern globalization

Globalization, since World War II, is largely the result of planning by politicians to breakdown

borders hampering trade to increase prosperity and interdependance thereby decreasing the

chance of future war. Their work led to the Bretton Woods conference, an agreement by the

world's leading politicians to lay down the framework for international commerce and finance,

and the founding of several international institutions intended to oversee the processes of

globalization.

These institutions include the International Bank for Reconstruction and Development (the

World Bank), and the International Monetary Fund. Globalization has been facilitated by

advances in technology which have reduced the costs of trade, and trade negotiation rounds,

originally under the auspices of the General Agreement on Tariffs and Trade (GATT), which led

to a series of agreements to remove restrictions on free trade.

Since World War II, barriers to international trade have been considerably lowered through

international agreements - GATT. Particular initiatives carried out as a result of GATT and the

World Trade Organization (WTO), for which GATT is the foundation, have included:
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2. Promotion of free trade

 Reduction or elimination of tariffs; creation of free trade zones with small or no tariffs

 Reduced transportation costs, especially resulting from development of containerization for

ocean shipping.

 Reduction or elimination of capital controls

 Reduction, elimination, or harmonization of subsidies for local businesses

 Creation of subsidies for global corporations

 Harmonization of intellectual property laws across the majority of states, with more restrictions.

 Supranational recognition of intellectual property restrictions (e.g. patents granted by China

would be recognized in the United States)

3. Measuring globalization

Globalization has had an impact on different cultures around the world. Japanese McDonald's

fast food is an evidence of international integration. Looking specifically at economic

globalization, demonstrates that it can be measured in different ways. These centers around the

four main economic flows that characterize globalization:

1. Goods and services, e.g. exports plus imports as a proportion of national income or per

capita of population

2. Labor/people, e.g. net migration rates; inward or outward migration flows, weighted by

population

3. Capital, e.g. inward or outward direct investment as a proportion of national income or

per head of population

4. Technology, e.g. international research & development flows; proportion of populations

(and rates of change thereof) using particular inventions (especially 'factor-neutral'

technological advances such as the telephone, motorcar, broadband)
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As globalization is not only an economic phenomenon, a multivariate approach to measuring

globalization is the recent index calculated by the Swiss think tank KOF. The index measures the

three main dimensions of globalization: economic, social, and political. In addition to three

indices measuring these dimensions, an overall index of globalization and sub-indices referring

to actual economic flows, economic restrictions, and data on personal contact, data on

information flows, and data on cultural proximity is calculated. Data is available on a yearly

basis for 122 countries, as detailed in Dreher, Gaston and Martens (2008). According to the

index, the world's most globalized country is Belgium, followed by Austria, Sweden, the United

Kingdom and the Netherlands. The least globalized countries according to the KOF-index are

Haiti, Myanmar the Central African Republic and Burundi.

4. Business

Collapse of commodities market was the outcome of poor economic policies of 1980, which

ultimately resulted in debt crisis, as LDCs had tried to expand commodity production and

economic growth and had borrowed large sums of money. Banks then insisted on readjustment

of interest rates on new and existing loans and LDCs agreed. At that moment, globalization

compelled them to decline commodity prices. Commodities were the main source of income for

LDCs, so it became more and more difficult for them to reduce or pay their debts, which

ultimately caused unemployment in many commodity sectors.

In order to repay their debts, LDC tried to adopt IMFs Structural Adjustment Program (SAP) to

obtain funds from IMF. The strategy behind SAP program was to export more than import and

produce hard cash to pay for the imports and direct the surplus towards debts. Although SAP was

imposed for the betterment of economic condition of LDCs, but it did not work as it was

planned. SAP created de-industrialization in LDCs and compelled them to again rely on export

of their commodities. Selling of public assets to foreign investors also created unemployment.
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Globalization has had extensive impact on the world of business. In a business environment

marked by globalization, the world seems to shrink, and other businesses halfway around the

world can exert as great an impact on a business as one right down the street. Internet access and

e-commerce have brought small-scale coops in Third World nations into the same arena as

thriving businesses in the industrialized world, and visions of low-income workers hand weaving

rugs on primitive looms that compete with rug dealers in major cities are not totally far-fetched.

Globalization has affected workforce demographics, as well. Today's workforces are

characterized by greater diversity in terms of age, gender, ethnic and racial background, and a

variety of other demographic factors. In fact, management of diversity has become one of the

primary issues of 21st-century business.

Trends such as outsourcing and off shoring are a direct offshoot of globalization and have

created a work environment in which cultural diversity can be problematic. A U.S. company

where punctuality is important and meetings always start on time faces adjustments if it opens an

office in South America or France, where being 10 to 15 minutes late to a meeting is considered

acceptable: being on time is called 'British Time
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