
“Organizational Psychology”.

In Section 1 of this course you will cover these topics:
The Field Of Organizational Psychology

Human Problems In Organizations

Human Nature: Why Is It Elusive?

Topic : The Field Of Organizational Psychology

Topic Objective:

At the end of this topic student will able to learn:

 Industrial and Organizational Psychology

 Industrial/organizational psychology

 Performance appraisal/management

 Personnel recruitment and selection

 Individual assessment and psychometrics

 Compensation

 Training and training evaluation

 Occupational health psychology

Definition/Overview:

Industrial and Organizational Psychology: Industrial and Organizational Psychology (also

known as I/O psychology, work psychology, work and organizational psychology,

occupational psychology, personnel psychology or talent assessment) is a branch of

psychology devoted to organizations and the workplace. "Industrial-organizational

psychologists contribute to an organization's success by improving the performance and well-

being of its people. An I-O psychologist researches and identifies how behaviors and attitudes

can be improved through hiring practices, training programs, and feedback systems.
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Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Industrial and Organizational (I/O) Psychology

Industrial and Organizational (I/O) Psychology (Division 14 of the American Psychological

Association) as a specialty area, has a more restricted definition than Psychology as a whole.

Guion defines I/O Psychology as "the scientific study of the relationship between man and

the world of work: in the process of making a living. Blum and Naylor define it as "simply

the application or extension of psychological facts and principles to the problems concerning

human beings operating within the context of Industrial and industry.

I/O psychology can has historically subsumed two broad areas of study, as evident in its

name, although this distinction is largely artificial and many topics cut across both areas.

Organizational psychology has its roots in social psychology, and in general, examines the

commonalities in human behavior and the role of the work environment/context on

performance and other outcomes (e.g., satisfaction, health).

<!--[if !supportLists]-->2. <!--[endif]-->Industrial/organizational psychology

<!--[if !supportLists]-->2.1.<!--[endif]-->Job analysis

Job analysis is often described as the cornerstone of any good employee selection or

performance management initiative. Job analysis is the systematic collection of

information about the job. Job analysis methods are often described as being one of two

approaches. A task-oriented job analysis examines the duties, tasks, or competencies

comprising a job, whereas a worker-oriented job analysis examines the knowledge, skills,

abilities, and other characteristics (KSAOs) required to successfully perform the work.

These approaches are not mutually exclusive. Various adaptations of job analysis are

competency modeling, which examines large groups of duties and tasks related to a

common goal or process, and practice analysis, which examines the way work is

performed in an occupation across jobs.

Job-analytic data are often collected using a variety of quantitative and qualitative

methods. The inform from the job analysis is then used to create job-relevant selection

procedures, performance appraisals and criteria, or training programs. Additional uses of
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job-analytic information are to evaluate jobs to determine compensation levels or to

redesign jobs.

<!--[if !supportLists]-->2.2.<!--[endif]-->Personnel recruitment and selection

Personnel recruitment is the process of identifying qualified candidates in the workforce

and getting them to apply for jobs within an organization. Personnel selection is the

systematic process of hiring and promoting personnel. I/O psychologists trypically work

with HR specialists to design recruitment processes (e.g., developing job announcements,

placing ads, defining key qualifications to applicants, screening out unqualified

applciants), and design personnel selection systems. Personnel selection systems define

the processes used to determine the most qualified candidates using evidence-based

practices. Personnel selection includes both new hires and promotions. Common selection

tools include ability tests (cognitive, physical, psychmotor), knowledge tests, personality

tests, structured interviews, biographical data (or "application blanks"), work samples,

and other methods that can be linked to job performance through the job analysis.

Personnel selection procedures are usually validated (i.e., shown to be job relevant) using

one or more of the following methods: content validity, construct validity, and/or

criterion-related validity. I/O psychologists follow professional standards, such as the

Society for Industrial and Organizational Psychology's (SIOP) Principles for Validation

and Use of Personnel Selection Procedures (the SIOP Principles), and the Standards for

Educational and Psychological Testing (the Standards, jointly published by the American

Educational Research). The Equal Employment Opportunity Commission's Uniform

Guidelines on Employee Selection Procedures are also an influential document, although

they are often criticized as outdated when compared to the current state of knowledge in

I/O psychology.

<!--[if !supportLists]-->2.3.<!--[endif]-->Performance appraisal/management

Performance appraisal or performance evaluation is the process of measuring an

individual's work behaviors and outcomes (performance) against the expectations of the

job. Performance appraisal information is commonly used to investigate performance

issues within organizations, as a basis for promotion and compensation decisions, to help

design and validate personnel selection procedures, and for performance management.
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Performance management is the process of providing performance feedback relative to

expectations and improvement information (e.g., coaching, mentoring). Performance

management may also include documenting and tracking the information for

organization-wide measurement.

An I/O psychologist would typically use information from the job analysis to determine

the performance dimensions for a job, and then construct a rating scale to describe each

level performance for the job. Often, the I/O psychologist would be responsible for

training organizational personnel how to use the performance appraisal instrument,

including ways to minimize cognitive bias when using the rating scale, and how to

provide effective performance feedback. Additionally, the I/O psychologist might consult

with the organization on ways to use the performance appraisal information for broader

performance management initiatives, in addition to conducting any statistical analyses to

validate the organization's selection procedures.

<!--[if !supportLists]-->2.4.<!--[endif]-->Inidividual assessment and psychometrics

Individual assessment is the measurement of individual differences. Individual

assessment is used within I/O psychology to measure differences between employees that

relate to performance on the job, typically as part of the personnel selection process.

These assessments include written tests, physical tests, psychomotor tests, personality

tests, work samples, and assessment centers. Psychometrics is the science of measuring

psychological variables, such as knowledge, skills, and abilities.

<!--[if !supportLists]-->2.5.<!--[endif]-->Compensation

I/O psychologists may be brought in to conduct a job evaluation or other study as a

procedure to determine pay levels and ranges. I/O psychologists might also serve as

expert witnesses in pay discrimination cases with respect to the relative value of work

performed among various protected groups.

<!--[if !supportLists]-->2.6.<!--[endif]-->Training and training evaluation

Most people hired for a job are not already versed in the tasks required to perform the job

effectively. Similar to performance management, an I/O psychologist would use the job

analysis in concert with principles of instructional design to design an effective training
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program. The training program might include an evaluation at its conclusion to ensure

trainees have met the training objectives and can perform the work at an acceptable level.

Traningevaluation can also be done at the program level, for example using Donald

Kirkpatrick's model.

<!--[if !supportLists]-->3. <!--[endif]-->Occupational health psychology

Occupational health psychology (OHP) is a relatively new discipline allied with both

industrial/organizational psychology and health psychology. The ancestry of OHP includes

industrial/organizational psychology, health psychology, and occupational health. OHP has

doctoral programs, journals, and professional organizations. OHP researchers and

practitioners identify psychosocial characteristics of workplaces that give rise to health-

related problems in workers. The problems OHP addresses are not limited to physical health

(e.g., cardiovascular disease) but also include mental health problems such as depression.

Two examples of workplace psychosocial characteristics that OHP has investigated are (a)

the extent to which a worker possesses decision latitude and (b) the supportiveness of

supervisors. OHP is also concerned with the development and implementation of

interventions that can prevent or ameliorate work-related health problems. Another aim of

OHP is to ensure that steps taken to promote healthy workplaces also have a beneficial

impact on the economic success of organizations. OHP is also concerned with workplace

incivility and violence, work-home carryover, unemployment and downsizing, and workplace

safety and accident prevention. Two important OHP journals are the Journal of Occupational

Health Psychology and Work & Stress. Organizations closely associated with OHP include

the Society for Occupational Health Psychology and the European Academyof Occupational

Health Psychology.

Example Case/Study:

Topic : Human Problems In Organizations

Topic Objective:

At the end of this topic student will able to learn:

 Explain the importance of listening, and identify methods to improve listening
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 Describe methods to break down communication barriers

 Describe methods to improve communication

 Identify positive and negative conflicts

 Identify eight methods for managing conflict

 Conflict Positive Groups

 Nature of Conflicts of Interests

 Conflicts Can Be Destructive or Constructive

 Conflict and Aggression

 Conflict Strategies: What Are You Like?

 Controlling the Occurrence of Conflicts

Definition/Overview:

Communication: Communication is a process whereby information is encoded and imparted

by a sender to a receiver via a channel/medium. The receiver then decodes the message and

gives the sender a feedback. Communication requires that all parties have an area of

communicative commonality. There are auditory means, such as speaking, singing and

sometimes tone of voice, and nonverbal, physical means, such as body language, sign

language, paralanguage, touch, eye contact, by using writing.

Listening: Active listening is a structured way of listening and responding to others. It

focuses attention on the speaker. Suspending ones own frame of reference and suspending

judgment are important in order to fully attend to the speaker.

Conflict: Conflict is a part of discord caused by the actual or perceived opposition of needs,

values and interests. A conflict can be internal (within oneself) or external (between two or

more individuals). Conflict as a concept can help explain many aspects of social life such as

social disagreement, conflicts of interests, and fights between individuals, groups, or

organizations. In political terms, "conflict" can refer to wars, revolutions or other struggles,

which may involve the use of force as in the term armed conflict. Without proper social

arrangement or resolution, conflicts in social settings can result in stress or tensions among

stakeholders. When an interpersonal conflict does occur, its effect is often broader than two

individuals involved, and can affect many associate individuals and relationships, in more or

less adverse, and sometimes even humorous way.
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Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Communication

Communication can be defined as "the transfer of meanings between persons and groups."

The purpose of communication may range from completing a task or mission to creating and

maintaining satisfying relationships. "Transfer of meanings" implies more than the simple

process of "packaging" an idea as conceived by a sender and transporting it to the mind of a

receiver, where it is "unpackaged." It implies the creation of meaning in the mind of a sender

followed by a re-creation of the same meaning in the mind of a receiver. If something occurs

along the way to change the sender's original meaning, the communication has failed in its

intent. The survival of an organization depends on individuals and groups who are able to

maintain among themselves effective and continuing relationships. Practicing ethical

leadership will benefit relationships between organizational members. One component of

practicing effective communication is fairness. In order to maintain fairness an organization

must avoid discrimination based on gender, race, religion etc... One theory related to

discrimination and prevention of workers advancing in their organization is called the Glass

ceiling. Communications training will assist in developing and maintaining relations in an

organization.

Communication may be considered a functional part of an organizational system, and it may

be considered in an interpersonal context. The structure of an organization is determined in

part by the network of channels or paths along which information must flow between

members or sub-units.

<!--[if !supportLists]-->2. <!--[endif]-->Early organizational communication

Some of the main assumptions underlying much of the early organizational communication

research were:

 Humans act rationally. Sane people behave in rational ways, they generally have access to all

of the information needed to make rational decisions they could articulate, and therefore will

make rational decisions, unless there is some breakdown in the communication process.

 Formal logic and empirically verifiable data ought to be the foundation upon which any

theory should rest. All we really need to understand communication in organizations is (a)
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observable and replicable behaviors that can be transformed into variables by some form of

measurement, and (b) formally replicable syllogisms that can extend theory from observed

data to other groups and settings

 Communication is primarily a mechanical process, in which a message is constructed and

encoded by a sender, transmitted through some channel, then received and decoded by a

receiver. Distortion, represented as any differences between the original and the received

messages, can and ought to be identified and reduced or eliminated.

 Organizations are mechanical things, in which the parts (including employees functioning in

defined roles) are interchangeable. What works in one organization will work in another

similar organization. Individual differences can be minimized or even eliminated with careful

management techniques.

 Organizations function as a container within which communication takes place. Any

differences in form or function of communication between that occurring in an organization

and in another setting can be identified and studied as factors affecting the communicative

activity.

<!--[if !supportLists]-->3. <!--[endif]-->Listening

When interacting, people often are not listening attentively to one another. They may be

distracted, thinking about other things, or thinking about what they are going to say next, (the

latter case is particularly true in conflict situations or disagreements).

Active listening is a structured way of listening and responding to others. It focuses attention

on the speaker. Suspending ones own frame of reference and suspending judgment are

important in order to fully attend to the speaker.

It is important to observe the other person's behavior and body language. Having heard, the

listener may then paraphrase the speakers words. It is important to note that the listener is not

necessarily agreeing with the speakersimply stating what was said. In emotionally charged

communications, the listener may listen for feelings. Thus, rather than merely repeating what

the speaker has said, the active listener might describe the underlying emotion (you seem to

feel angry or you seem to feel frustrated, is that because?).

Individuals in conflict often contradict one another. This has the effect of denying the validity

of the other persons position. Either party may react defensively, and they may lash out or
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withdraw. On the other hand, if one finds that the other party understands, an atmosphere of

cooperation can be created. This increases the possibility of collaborating and resolving the

conflict.

In the book Leader Effectiveness Training, Thomas Gordon states "Active listening is

certainly not complex. Listeners need only restate, in their own language, their impression of

the expression of the sender. ... Still, learning to do Active Listening well is a rather difficult

task..."

Active listening is used in a wide variety of situations, including tutoring, medical workers

talking to patients, HIV counseling, helping suicidal persons, management, counseling and

journalistic settings. In groups it may aid in reaching consensus. It may also be used in casual

conversation to build understanding, though this can be interpreted as condescending.

The benefits of active listening include getting people to open up, avoiding

misunderstandings, resolving conflict and building trust. In a medical context, benefits may

include increased patient satisfaction, improving cross-cultural communication, improved

outcomes, or decreased litigation.

<!--[if !supportLists]-->4. <!--[endif]-->Barriers to Active Listening

All elements of communication, including listening, may be affected by a barrier(s) that can

impede the flow of conversation between individuals. Some of these barriers include

distractions, trigger words, vocabulary, and limited attention span to name a few.

<!--[if !supportLists]-->5. <!--[endif]-->Conflict management

Conflict management refers to the long-term management of intractable conflicts. It is the

label for the variety of ways by which people handle grievances standing up for what they

consider to be right and against what they consider to be wrong. Those ways include such

diverse phenomena as gossip, ridicule, lynching, terrorism, warfare, feuding, genocide, law,

mediation, and avoidance. Which forms of conflict management will be used in any given

situation can be somewhat predicted and explained by the social structure or social geometry

of the case.
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Conflict management is often considered to be distinct from conflict resolution. In order for

actual conflict to occurr, there should be an expression of exclusive patterns, and tell why the

conflict was expressed the way it was. Conflict is not just about simple inaptness, but is often

connected to a previous issue. The latter refers to resolving the dispute to the approval of one

or both parties, whereas the former concerns an ongoing process that may never have a

resolution. Neither is it considered the same as conflict transformation, which seeks to

reframe the positions of the conflict parties.

<!--[if !supportLists]-->6. <!--[endif]-->Counseling

When personal conflict leads to frustration and loss of efficiency, counseling may prove to be

a helpful antidote. Although few organizations can afford the luxury of having professional

counselors on the staff, given some training, managers may be able to perform this function.

Nondirective counseling, or "listening with understanding", is little more than being a good

listener something every manager should be.

Sometimes the simple process of being able to vent one's feelings that is, to express them to a

concerned and understanding listener, is enough to relieve frustration and make it possible for

the frustrated individual to advance to a problem-solving frame of mind, better able to cope

with a personal difficulty that is affecting his work adversely. The nondirective approach is

one effective way for managers to deal with frustrated subordinates and co-workers.

There is other more direct and more diagnostic ways that might be used in appropriate

circumstances. The great strength of the nondirective approach (nondirective counseling is

based on the client-centered therapy of Carl Rogers), however, lies in its simplicity, its

effectiveness, and the fact that it deliberately avoids the manager-counselor's diagnosing and

interpreting emotional problems, which would call for special psychological training. No one

has ever been harmed by being listened to sympathetically and understandingly. On the

contrary, this approach has helped many people to cope with problems that were interfering

with their effectiveness on the job.
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Example Case/Study:

Topic : Human Nature: Why Is It Elusive?

Topic Objective:

At the end of this topic student would be able to:

 Human Nature

 Metaphysics and ethics

 Free will and determinism

 Spiritual versus natural

 State of nature

 Morality

 Psychology and biology

 Behavioral genetics

 Arguments for social malleability

 Influential views of human nature

Definition/Overview:

Human Nature: Human nature is the concept that there are a set of characteristics, including

ways of thinking, feeling and acting that all 'normal' human beings have in common. The

branches of science associated with the study of human nature include sociology,

sociobiology and psychology, particularly evolutionary psychology and developmental

psychology. Philosophers and theologians have also carried out research on human nature.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Human Nature

In pre-modern and non-scientific understandings of nature, human nature is understood with

reference to final and formal causes. Such understandings imply the existence of a divine

interest in human nature, and/or the existence of an ideal, "idea," or "form" of a human which

exists independently of individual humans.
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The existence of an invariable human nature is a subject of much historical debate,

particularly in modern times. Most famously, Darwingave a widely accepted scientific

argument that humans and other animal species have no truly fixed nature. Before him, the

malleability of man had been asserted by Jean Jacques Rousseau.

Since the mid-19th century, the concept of human nature has been called into question by

thinkers such as Hegel, Marx, Nietzsche, Sartre, a number of structuralists and

postmodernists. Scientific perspectives such as behaviorism, determinism, and the chemical

model within modern psychiatry and psychology, are ambivalent regarding human nature.

They can be offered to explain its origins and underlying mechanisms, or to demonstrate

capacities for change and diversity which violate the concept of human nature.

<!--[if !supportLists]-->2. <!--[endif]-->Metaphysics and ethics

There are a number of perspectives regarding the fundamental nature and substance of

humans. These are by no means mutually exclusive, and the following list is by no means

exhaustive: Philosophical naturalism (which includes materialism and rationalism)

encompasses a set of views that humans are purely natural phenomena; sophisticated beings

that evolved to our present state through natural mechanisms such as evolution. Humanist

philosophers determine good and evil by appeal to universal human qualities, but other

naturalists regard these terms as mere labels placed on how well individual behaviour

conforms to societal expectations, and is the result of our psychology and socialization.

Abrahamic religions (most notably Judaism, Christianity and Islam) hold that a human is a

spiritual being which was deliberately created (ex nihilo) by a single God in his image, and

exists in continued relationship with God. Good and evil are defined in terms of how well

human beings conform to God's character or God's law.

Polytheistic or animistic notions vary, but generally regard human beings as citizens in a

world populated by other intelligent spiritual or mythological beings, such as gods, demons,

ghosts, etc. In these cases, human evil is often regarded as the result of supernatural

influences or mischief (although it may have many other causes as well).

Holistic, pantheistic, and panentheistic spiritual traditions regard humanity as existing within

God or as a part of the divine cosmos. In this case, human "evil" is usually regarded as the
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result of ignorance of this universal Divine nature. Traditions of this kind include the Indian

religions such as Buddhism and Hinduism and other forms of Eastern philosophy, as also

schools of western philosophy such as Stoicism, Neoplatonism, or Spinoza's pantheistic

cosmology. Certain kinds of polytheism, animism, and monism have similar interpretations.

Astrologers believe that a person's personality and many of the challenges they will face in

life are determined by the placements of the planets, each represents different aspects of their

mental and physical nature. At the time of birth they may use many different techniques to

'guesstimate' the issues that will unfold throughout their lives and the actions that can be

taken to gain the best results.

<!--[if !supportLists]-->3. <!--[endif]-->Free will and determinism

The issue of free will and determinism underlies much of the debate about human nature.

Free will, or agency, refers to the ability of humans to make genuinely free choices (in some

sense). As it relates to humans, the thesis of determinism implies that human choices are fully

caused by internal and external forces. Incompatibilismholds that determinism and free will

are contradictory (i.e. both cannot be true). Incompatibilist views can either deny or accept

free will.

Incompatibilistviews holding to free will include:

 Libertarianism holds that the human perception of free choice in action is genuine, rather than

seemingly genuine, so that some of our actions are performed without there being any

compulsion by internal or external forces to do so (i.e., indeterminism).

 Thomism holds that humans have a genuine experience of free will, and this experience of

free will is evidence of a soul that transcends the mere physical components of the human

being.

Incompatibilistviews that deny free will include:

 Determinism refers to the logic that humans, like all physical phenomena, are subject to cause

and effect. Determinism also holds that our actions stem from environmental, biological, or

theological factors. A common misconception is that all determinists are fatalists, who

believe that deliberation is pointless as the future is already caused; when in fact most
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determinists hold the idea that we should deliberate on our actions and that deliberating on

our actions is part of the complex interplay between cause and effect.

 Predestination is the position that God orchestrates all the events in the universe, human and

otherwise, according to his will; however he does it in a way that includes the free choices of

humans.

Biological determinism and social determinism are the views that human actions are

determined by their biology and social interaction, respectively. The debate between these

two positions is known as nature versus nurture. Compatibilism is the view that free will and

determinism can conceptually coexist. Compatibilist views include:

 Human compatibilitism is the view that they are compatible because free will is merely the

hypothetical ability to choose differently if one were differently disposed according to the

physical factors of determinism.

 Molinism is the view that God is able to predestine all events on Earth because he knows in

advance what people will freely choose.

 Contemporary compatibilists seek definitions of free will that permit determinism.

<!--[if !supportLists]-->4. <!--[endif]-->Spiritual versus natural

Another often-discussed aspect of human nature is the existence and relationship of the

physical body with a spirit or soul that transcends the human's physical attributes, as well as

the existence of any transcendent purpose. In this area, there are three dominant views:

The philosophical naturalist position is that humans are entirely natural, with no spiritual

component or transcendent purpose. Subsets of the naturalist view include the materialist and

physicalist positions, which hold that humans are entirely physical. However, some

naturalists are also dualists about mind and body. Naturalism, combined with the natural and

social sciences, views humans as the unplanned product of evolution, which operated in part

by natural selection on random mutations. Philosophical naturalists do not believe in a

supernatural afterlife. While philosophical naturalism is often assailed as an unacceptable

view of human nature, it is promoted by many prominent philosophers and thinkers. The

philosophical naturalist often will view religious belief as similar to superstition and as the

product of unsound or magical thinking.
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In contrast to materialism, there is the Platonic or idealist position. It can be expressed in

many ways, but in essence it is the view that there is a distinction between appearance and

reality, and that the world we see around us is simply a reflection of some higher, divine

existence, of which the human (and perhaps also the animal) soul/mind or spirit may be part.

In his Republic, Book VII, Plato represents humankind as prisoners chained from birth inside

an underground cave, unable to move their heads, and therefore able to see only the shadows

on the walls created by a fire outside the cave, shadows that, in their ignorance, the cave

dwellers mistake for reality. For Plato, therefore, the soul is a spirit that uses the body. It is in

a non-natural state of union, and longs to be freed from its bodily prison.

Between materialism and idealism lies the thought of St. Thomas Aquinas, whose system of

thought is known as Thomism. His thought is, in essence, a synthesis of Christian theology

and the philosophy of Aristotle. Aristotle describes man as a "rational animal," i.e., a single,

undivided being that is at once animal (material) and rational (intellectual soul). Drawing

from Aristotelian hylomorphism,The soul is seen as the substantial form of the body (matter).

The soul, as the substantial form, is what is universal, or common, to all humanity, and

therefore, is indicative of human nature; that which differentiates one person from another is

matter, which Aquinas refers to as the principle of individuation. The human soul is

characterized as spiritual, immortal, substantial, and subsistent: it is the spiritual and vital

principle of the human being, but is also dependent on the body in a variety of ways in order

to possess these characteristics. Thus, no division is made between the "physical" and the

"spiritual," though they are in fact distinct. This position differentiates Thomism from both

materialism and idealism. Unlike idealism, it holds that the visible universe is not a mere

shadow of a transcendent reality, but instead is fully real in and of itself. However, unlike

materialism, Thomism holds that empiricism and philosophy, when properly exercised, lead

inevitably to reasonable belief in God, the human soul, and moral objectivism. Thus, to a

Thomist, it is obvious from the evidence that there is a God and an eternal soul.

In addition to these traditional philosophical distinctions between the soul and body, recent

adaptations in humanistic psychology attempt to explain the natural transcendent purpose of

human life. Richard Shweder of the University of Chicagoseparated human morality into

three components: the ethic of autonomy, the ethic of community, and the ethic of divinity.

The idea of religious fundamentalist countries is to uphold the ethic of divinity, which

consists of protecting the divinity that exists in each person, even if that means imposing
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religious and moral laws on people of other faiths. Abraham Maslow, one of the founders of

humanistic psychology attempted to demonstrate that spiritual life can be rationally explained

as a naturalistic meaning. He claims that 'peak experiences'- moments of extreme self -

transcendence, are the same amongst religious and secular people alike. Peak experiences

make people see beyond the two dimensional world of self-advancement and try live a nobler

life. Religions can thus be explained in a naturalistic sense as the coordination of

transcendent ideas in order to maximize 'peak experiences'.

<!--[if !supportLists]-->5. <!--[endif]-->State of nature

State of nature refers to philosophical assertions regarding the condition of humans before

social factors are imposed, thus attempting to describe the "natural essence" of human nature.

Views which see humans as inherently good:

 According to John Locke, humans in the state of nature have perfect freedom to order their

actions according to the laws of nature. Locke agreed with Thomas Hobbes, that people could

do so without having to ask permission to act from any other person, because people are of

equal value. People only leave the state of nature when they consent to take part in a

community in order to protect their property rights.

 According to Pelagius, humans in the state of nature are not tainted by original sin, but are

instead fully capable of choosing good or evil.

 According to social determinism and biological determinism, human behavior is determined

by biological and social factors, so people are never truly to blame for actions generally

considered "bad" nor truly credited with actions generally considered "good."

 Views which see humans as inherently bad:

 According to Hobbes, humans in the state of nature are inherently in a "war of all against all,"

and life in that state is ultimately "nasty, brutish, and short." To Hobbes, this state of nature is

remedied by good government.

 According to the Christian doctrine of original sin, human beings are inherently corrupt

creatures stained by the sin of Adam, and can only be redeemed by the grace of God through

faith in the righteousness of Jesus Christ, whom they believe to be His morally perfect Son.

In Christian theology, the virgin birth is believed to make this possible, as original sin is

thought to pass from the seed of man. Catholicism, however, holds that the natures of both
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Jesus and His mother Mary, as a holy vessel for the Messiah, were uncorrupted by original

sin.

 According to Bertrand Russell moral evil or sin is derived from the instincts that have been

transmitted to us from our ancestry of beasts of prey. This ancestry originated when certain

animals became omnivorous and employed predation (killing and thievery) in order

periodically to ingurgitate the flesh as well as the fruit and produce of other once-living

things to support metabolism in competition with other animals for scarce food-animal and

food-plant sources in the predatory environment in which we evolved. Thus, the simple fact

that we humans must eat other life or else starve, die and rot is the probable primordial origin

of contemporary and historical moral evil; i.e., the bad things we do to each other by lying,

cheating, slandering, thieving and slaughtering.

 View which sees humans as having a "wounded human nature"

 According to the Catholic Church, human beings were created good but were wounded by

their own free decision to sin. Human beings were in a state of "original holiness and justice,"

but lost these due to original sin, committed by Adam and passed on by him as a state of

nature to his descendants. According to its Catechism of the Catholic Church, "human nature

has not been totally corrupted: it is wounded in the natural powers proper to it, subject to

ignorance, suffering and the dominion of death, and inclined to sin - an inclination to evil that

is called concupiscence. Baptism, by imparting the life of Christ's grace, erases original sin

and turns a man back towards God, but the consequences for nature, weakened and inclined

to evil, persist in man and summon him to spiritual battle."

<!--[if !supportLists]-->6. <!--[endif]-->Morality

There are a number of views regarding the origin and nature of human morality

 Moral realism or moral objectivism holds that moral codes exist outside of human opinion --

that certain things are right or wrong regardless of human opinion on the topic. Objective

morality may be seen as stemming from the inherent nature of humanity, divine command, or

both.

 Moral relativism holds that moral codes are a function of human values and social structures,

and hold no meaning outside social convention.

 Moral absolutism is the view that certain acts are right or wrong regardless of context.

 Moral universalism compromises between moral relativism and moral absolutism and holds

that there is, or should be, a common universal core of morality.
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 Amoralism is the view that the concepts of moral right and wrong do not have meaning.

<!--[if !supportLists]-->7. <!--[endif]-->Purpose

Materialism and philosophical naturalism hold that there is no external purpose to human life.

Proponents of this view often adopt the philosophy of secular humanism.

Teleology holds that there is inherent purpose to human existence. This purpose may arise

from the inherent nature of humanity itself (what a human is "supposed to be," as in the case

of objectivist philosophy), from mankind's relationship to the divine (what God wants

humanity to be, as in the case of religion), or from both (as when the divine commands are

seen as being in accord with the inherent nature of humanity and humanity's best interests).

Nihilism argues that existence is without objective meaning, purpose, or intrinsic value.

<!--[if !supportLists]-->8. <!--[endif]-->Psychology and biology

A long standing question in philosophy and science is whether there exists an invariant

human nature. For those who believe there is a human nature, further questions include:

 What determines/constrains human nature?

 To what extent is human nature malleable?

 How does it vary between people and populations?

Since human behavior is so diverse, it can be difficult to find absolutely invariant human

behaviors that are of interest to philosophers. A lesser (but still scientifically valid) standard

for evidence pertaining to "human nature" is used by scientists who study behavior.

Biologists look for evidence of genetic predisposition to behavioral patterns. Genetic

predispositions can be influenced by the environment, so penetrance of genetically

predisposed behavioral traits is not expected to reach 100 percent. A type of human behavior

for which there is a strong genetic predisposition can be considered to be part of human

nature. In other words, human nature is not seen as something that forces individuals to

behave in a certain way, but as something that makes individuals more inclined to act in a

certain way than in another. To give one of many possible psychological examples, the term

"human nature" can be related to Freud's concept of the id and the desires associated with

such an aspect of personality.
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<!--[if !supportLists]-->9. <!--[endif]-->Tabula rasa

John Locke's philosophy of empiricism saw human nature as a tabula rasa. In this view, the

mind is at birth a "blank slate" without rules, so data is added, and rules for processing them

are formed solely by our sensory experiences. The contrary view is seen in E. O. Wilson's

sociobiology and the closely related theory of evolutionary psychology.

<!--[if !supportLists]-->10. <!--[endif]-->Behavioral genetics

 Human diversity

 Population genetics

 Arguments for invariance

All individuals and all societies have a similar facial grammar. Everyone smiles the same,

and the way we use our eyes to convey cognition or flirtatiousness is the same. Evaluations of

facial attractiveness are consistent across races and cultures with a preference for symmetry

and proportion which are explained by scientists as markers of health during physical

development attributable to good genes or a good environment. Human females find male

faces that are rated more masculine and aggressive, less feminine and sensitive, more

attractive during ovulation, the stage of their menstrual cycle when women are most fertile.

No success has ever been scientifically demonstrated in re-assigning an individual's

handedness. Although individuals may change their external behavior (picking up scissors

with their right hand instead of the left, for instance), their internal inclination never changes.

Even people who lose a limb, who physically do not possess the ability to pick up scissors

with their left hand, will try to do so if they are 'left-handed.' The percentage of left-handers

in all cultures at all times remains constant (because left-handedness is a recessive trait).

Newborn babies, far too young to have been acculturated to do so, have measurable behaviors

such as being more attracted to human faces than other shapes and having a preference for

their mother's voice over any other voice.

In his book Human Universals , Donald E Brown presents his case and identifies

approximately 400 specific behaviors that are essentially invariant among all humans.

<!--[if !supportLists]-->11. <!--[endif]-->Arguments for social malleability
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The Duke of Wellington is said to have become indignant upon hearing someone refer to

habit as "second nature." He replied, "It is ten times nature!"

William James likewise referred to habit as the fly-wheel of society. Habits, though, are by

definition acquired, and different habits will be both the effect and the cause of very different

societies. Different human societies have held very different moral codes. Thus, regardless of

whether objective morality exists or not, humans are clearly capable of imposing a wide

variety of different moral codes on themselves.

Some have argued that the role for nurture comes not from the absence of impulses in human

nature but from the plethora of such impulses -- so many, and so contradictory, that nurture

must sort them out and put them into a hierarchy.

Some believe there is no single universal law of behavior that holds true for all human

beings. There are many such laws that apply to the majority of individuals (for example, the

majority of individuals try to avoid dying), but there are always exceptions (some individuals

commit suicide). Most animals, including humans, have an innate self-preservation instinct

(fear of injury and death). The fact that humans may override this basic instinct is seen as

evidence that human nature is subordinate to the human mind, and/or various outside factors.

However, this may not be entirely unique to the human mind, as certain animals are observed

to willfully commit suicide.

Finally, it has been noted that recent advancements in biology have opened the door to

genetic manipulation. This means that we may soon have the possibility of altering our genes

and therefore changing the instincts that are coded in those genes. (See transhumanism)

<!--[if !supportLists]-->12. <!--[endif]-->Influential views of human nature

Many influential schools of thought have defended particular conceptions of human nature,

and integrated those conceptions into their other ideas. Among these are Platonism, Marxism

and Freudianism.

<!--[if !supportLists]-->12.1. <!--[endif]-->Plato

Plato took a conception of reason and the examined life that he learnt from Socrates and

built both a metaphysics and, more to our point, an anthropology around it. There was an
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intellectual soul, resident in the human head, and there was an appetitive beast, resident in

the belly and genitals. The duty of the former is to keep the latter tamed and, in time, to

welcome death as an escape from this uncomfortable co-habitation.

In one disguise or another, Plato's dualism was immensely influential. It insinuated itself

deeply into Christian theology a process that began, perhaps, as early as the Gospel of

John. Descartes' famous contrast between the soul that thinks and the body that is

extended is a distinctive take on Plato, as is Kant's contrast between the noumenal and the

phenomenal aspects of human nature.

<!--[if !supportLists]-->12.2. <!--[endif]-->Aristotle

Plato's most famous student made some of the most famous and influential statements

about human nature.

o Man is a conjugal animal (Nicomachean Ethics), meaning an animal which is born to couple

when an adult, thus building a household (oikos) and in more successful cases, a clan or small

village still run upon patriarchal lines.

o Man is a political animal (Politics), meaning an animal with an innate propensity to develop

complex communities the size of a city or town (see division of labor). As a political animal,

in contrast to his family and clan life, man thrives in his rationality - most fully in the making

of laws and traditions.

o Man is a mimetic animal (Poetics). In this case, Aristotle emphasizes human reason in its

purest form. Man loves to use his imagination, and not only to make laws and run town

councils.

It is clear that for Aristotle, reason is not only what is most odd about humanity, but it is

also what we were meant to achieve at his or her best. Much of Aristotle's position is still

very much worth considering, but it should be mentioned that the idea that human nature

was "meant" or intended to be something, has become much less popular in modern

times.

<!--[if !supportLists]-->12.3. <!--[endif]-->Rousseau

Jean Jacques Rousseau, writing before the French Revolution, and long before Darwin,

shocked Western Civilization in his Second Discourse by proposing that humans had
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once been solitary animals, and had learnt to be political. The important point about this

was the idea that human nature was not fixed, or at least not anywhere near the extent

previously suggested by philosophers. Humans are political, and rational, and have

language now, but originally they had none of these things.

Rousseau still saw himself as a student of nature, and did not deny the existence of a

human nature, but it was only now to be defined in terms of the instinctive passions of the

original irrational and amoral human, such as those associated with self preservation. This

has been seen as breaking ground for shocking political developments of the 19th and

20th centuries, such as totalitarianism and brain washing. He was an important influence

upon Kant, Hegel and Marx, but he himself made it clear that he was partly developing

the thought of Thomas Hobbes.

<!--[if !supportLists]-->12.4. <!--[endif]-->Karl Marx

Karl Marx's conception of human nature has been the subject of much misunderstanding.

It is often believed that Marx denied that there was any human nature, and said that

human beings are simply a blank slate, whose character will depend wholly upon their

socialization and experience. It is true that Marx placed enormous importance on the view

that people are influenced and, in part, determined by their environments. But at least in

one stage of his development he had a very strong concept of human nature.

In that stage, Marx discussed the concept of 'species-essence' (from the German

Gattungswesen, sometimes also translated as 'species being'). He believed that under

capitalism, we are alienated - that is, divorced from aspects of our human nature. He

envisaged the possibility of a society following capitalism which would allow human

beings to fully exercise their human nature and individuality. His name for this society

was 'communism'. However, it is worth bearing in mind that, since Marx's day, this term

has been used with several different meanings, not all of which have been compatible

with Marx's original usage.

Marx's understanding of human nature did not only play a role in his critique of

capitalism, and in his belief that a better society would be possible. It also informed his

theory of history. The underlying dynamic of history, for Marx, is the expansion of the

productive forces. In The German Ideology, Marx says that two of the three aspects of
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social activity which ground history is the tendency of humans to act to fulfill their needs,

and thereafter, the tendency to generate new needs . This human tendency, for Marx, is

what drives the continuing expansion of productive power in human civilization.

After The German Ideology, however, mention of 'species-essence' as such is virtually

absent from Marx's writings. Some major interpreters of Marx, such as Louis Althusser,

dismiss 'species-essence' as irrelevant to Marx's "later" writings, while others, such as

Terry Eagleton, believe it continues to be an important concept in understanding Marx.

<!--[if !supportLists]-->12.1. <!--[endif]-->The Austrian school

The thinkers of the Austrian school of economics, in the years around 18711940,

developed their own views largely in opposition to Marx, and in opposition to a group of

historicist scholars. In the process, they developed a distinctive view of human nature,

though one which drew upon earlier philosophers, esp those of the Enlightenment. Like

Descartes or Kant, these thinkers believed that there exists an invariant human nature, but

that progress is possible in history through the more complete understanding of that

nature. They conceived of human nature in terms of bounded rationality and of the pursuit

of marginal utility, and they believed that the pursuit of this utility in the marketplace

would create a condition of spontaneous order that will be more rational than any

alternative that might be planned, given the bounded rationality of any possible planners.

<!--[if !supportLists]-->12.2. <!--[endif]-->Sigmund Freud

During the same period of time, Austriaalso hosted the development of psychoanalysis.

Its founder, Sigmund Freud, believed that the Marxists were right to focus on what he

called "the decisive influence which the economic circumstances of men have upon their

intellectual, ethical and artistic attitudes." But he thought that the Marxist view of the

class struggle was a too shallow one, assigning to recent centuries conflicts that were,

rather, primordial. Behind the class struggle, according to Freud, there stands the struggle

between father and son, between established clan leader and rebellious challenger. In this

spirit, Freud heavily criticized the Soviet Union, writing in 1932 that its leaders had made

themselves "inaccessible to doubt, without feeling for the suffering of others if they stand

in the way of their intentions."
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<!--[if !supportLists]-->12.3. <!--[endif]-->E.O. Wilson

In his book 'Consilience: The Unity of Knowledge Edward O. Wilson claimed that it was

time for a cooperation of all the sciences to explore human nature. He defined human

nature as a collection of epigenetic rules: the genetic patterns of mental development.

Cultural phenomena, rituals etc. are products, not part of human nature. Artworks, for

example are not part of human nature, but our appreciation of art is. And this art

appreciation, or our fear for snakes, or incest taboo (Westermarck effect) can be studied

by the methods of reductionism. Until now these phenomena were only part of

psychological, sociological and anthropological studies. Wilson proposes it can be part of

interdisciplinary research.

Example Case/Study:

In Section 2 of this course you will cover these topics:
Managerial Assumptions About Human Nature

A Developmental And Situational View Of Motivation

The Complexity Of Human Nature

Topic : Managerial Assumptions About Human Nature

Topic Objective:

At the end of this topic student will able to learn:

 Developing a Good Relationship with Your Manager Or Team Leader

 Achieve Good Job Performance

 Display a Strong Work Ethic

 Demonstrate Good Emotional Intelligence

 Be Dependable and Honest.

 Be a Good Organizational Citizen

 Create a Strong Presence

<!--[if !supportLineBreakNewLine]-->

<!--[endif]-->
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Definition/Overview:

Relationship: A relationship is normally viewed as a connection between two individuals,

such as a romantic or intimate relationship, or a parent-child relationship. Individuals can also

have relationships with groups of people, such as the relation between a pastor and his

congregation, an uncle and a family, or a mayor and a town. Finally, groups or even nations

may have relations with each other, though this is a much broader domain than that covered

under the topic of interpersonal relationships. See such articles as international relations for

more information on associations between groups. Most scholarly work on relationships

focuses on romantic partners in pairs or dyads. These intimate relationships are, however,

only a small subset of interpersonal relationships.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Relationship Management

The art of relationship management is not an entirely new one. In fact, it has taken on many

forms, addressing specific organizational constituencies (customers, channel partners,

specialized service providers, employees, suppliers, etc). The most obvious being CRM

(customer relationship management), that focuses on improving top-line growth by

maximizing an organization's ability to identify sales and business opportunities with its

customers. CRM's little brother PRM (partner relationship management), focuses on

optimizing opportunity and downstream order management for an organization's channel

partners (e.g. CISCO and its partner lead and referral management process) On the back end,

we have ERP (enterprise resource planning) to manage internal operations including

manufacturing, finance, HR, sales and distribution, etc. Specialized HRM (human resource

management) solutions exist to manage employee benefits, collective agreements,

performance reviews and so forth. And lastly, SCM (supply chain management, either as an

ERP module or as a stand-alone application) to manage the product flow, up and down a

firm's value chain, with external partners/suppliers.

<!--[if !supportLists]-->2. <!--[endif]-->Management

Management in business and human organization activity is simply the act of getting people

together to accomplish desired goals. Management comprises planning, organizing, staffing,

leading or directing, and controlling an organization (a group of one or more people or

entities) or effort for the purpose of accomplishing a goal. Resourcing encompasses the

deployment and manipulation of human resources, financial resources, technological

resources, and natural resources.

<!--[if !supportLists]-->3. <!--[endif]-->Current trends in organizational behavior
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In recent decades, new buzzwords and packages have been created for many established

behavioral concepts. Some of the more common ones include Human Resource Management

(HRM), Total Quality Management (TQM), and Quality of Work Life (QWL).

<!--[if !supportLists]-->3.1. <!--[endif]-->Work

Work is a purposeful activity having external and internal rewards that is viewed as work

by the person performing the activity.

<!--[if !supportLists]-->3.2. <!--[endif]-->Difference between work and play

Work has a definite purpose. Play, however, does not have to have a purpose. Sometimes

people engage in play for its own sake. A task may be work if the person performing it

believes it is work. If the person performing a task thinks it is play, then to that person it

is play. Finally, external rewards are given for work; internal rewards are received from

play.

<!--[if !supportLists]-->3.3. <!--[endif]-->Basic philosophy associated with work

To Douglas McGregor life meant activity activity with a purpose. This activity may

consist of work, or it may consist of play, but McGregor felt that the natural state of

people is to do something. Essentially, he felt that in activity people were saying, I am,

therefore I work.

<!--[if !supportLists]-->3.4. <!--[endif]-->Employer theories of the meaning of work

In the view of some managers, people are here to fulfill the needs of the company. The

belief is that work is a persons main responsibility in life. Weekends are to rest up for the

workweek, and evenings are to rest and prepare for the next days work. Workers are

expected to dedicate themselves to the company, to always put the company and work

first, and to always act in the best interests of the company. These are often the same

managers who believe that people should leave their personal lives at home, that people

should be able to throw a switch in their heads and turn their problems off so that nothing

interferes with work. Some virtually believe that because they employ people, they own

them. Often, the message is that work is of preeminent importance that the rest of a

persons life is a distant second, and that if you dont like it, then feel free to leave.
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At the other end of the spectrum, there are bosses who view work simply as one part of

life. The belief is that life outside of work is important, is valuable, and greatly affects a

persons performance at work. These types of managers are often as concerned for the

welfare of their employees nonworklife as they are for their work life. They may have

employee assistance programs to help with work and nonwork problems. They may allow

personal days off or mental health days. They realize that peoples personal lives cannot

be left at the companys front door. The overall attitude of these firms is concern for the

worker, the workers work and personal life, and the workers family.

These two views represent the extremes in a continuum of managerial attitudes toward

work. Those believing work is a persons whole life are at one end, while those believing

work is just a part of life are at the other end, with many degrees of opinion lying between

them.

<!--[if !supportLists]-->4. <!--[endif]-->Elements of the physical work environment

The physical factors that affect people in the working environment include light, noise,

temperature and humidity, ventilation, color and decor, layout, equipment, supplies, comfort,

and safety and security. Light is essentially the minimum illumination for most work areas.

Noise consists of the sound level or loudness of a working environment. Temperature and

humidity refer to the heat (or lack of heat) and the amount of moisture present in a work area.

Ventilation is the flow of fresh air in the work area. Color and decor refer to the paint and

decoration in a workplace. Equipment refers to the physical machines and tools needed for

work. Supplies consist of the materials needed to perform work. Comfort is actually the

cumulative effect of a number of working environment factors. Comfort is part physical and

part mental. Certainly people should be as physically comfortable as feasible, but the overall

work setting should be comfortable too. You should feel safe and free of unnecessary

observation. Security and safety needs range from security from theft of personal possessions

to protection from transmittable disease, electrical hazards, cleaners, chemicals, radiation,

and fire, to concerns for air quality.

<!--[if !supportLists]-->4.1.<!--[endif]-->Light

As illumination increases, so does productivity. In addition to the total amount of light in

the work area, the contrast and the ambient-to-work light ratio affect work and
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productivity. Less illumination is required when the contrast between objects is high. The

ambient, or room, light also affects work. Accuracy is greatest when there is a 1 to 1 ratio

of ambient light to work light.

<!--[if !supportLists]-->4.2. <!--[endif]-->Noise

Communication and productivity decrease as the noise level increases. While people are

capable of making some adjustment to a constant noise level, if the noise exceeds 85 to

90 decibels, productivity will decrease over the course of the workday. Deleterious effects

will increase as the frequency or pitch of the noise increases and as the exposure time to

the noise increases. When background noise decreases, productivity increases and worker

stress decreases.

<!--[if !supportLists]-->4.3.<!--[endif]-->Temperature and humidity

For most people, indoor working temperatures below 50 degrees F or above 86 degrees F

can significantly decrease work performance. The ambient (room) temperature that is

comfortable is also affected by humidity. The general comfort zone for humidity is in the

range of 40% to 60%. Too little humidity can cause problems with static electricity or

drying of the nose, sinuses, and throat, which leads to increased chances for contracting

colds and the flu. Excess humidity makes higher temperatures more uncomfortable or

may cause sensitive equipment to jam or malfunction.

<!--[if !supportLists]-->4.4.<!--[endif]-->Ventilation

Productivity, morale, and worker health are all affected by the flow of fresh air, or

ventilation, in the work area.

<!--[if !supportLists]-->4.5.<!--[endif]-->Color and dcor

Color and decor in the workplace can be used functionally or for aesthetic reasons or

both.

<!--[if !supportLists]-->4.6.<!--[endif]-->Layout

The main concerns for layout of the working environment are that of minimizing wasted

motion and logical grouping of resources. If there is too much space, people waste time
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and energy moving resources. Too little space leads to inefficiency or the inability to

perform work properly.

<!--[if !supportLists]-->4.7.<!--[endif]-->Equipment

There are five factors that contribute to the efficiency or inefficiency of the working

environment that are related to equipment. The five factors include age, ease of use,

maintenance, safety, and uniformity. While learning to use new equipment takes time,

workers often feel they are being supported when equipment is up-to-date. Easy-to-use

equipment decreases worker fatigue, decreases time-on-task, and, consequently, increases

efficiency. Proper maintenance, the ethical duty of the worker and the management,

contributes to efficiency by decreasing downtime, but it also contributes to safety.

Uniformity of equipment, when possible, decreases errors and increases efficiency by

allowing workers to easily share equipment or assignments, and by reducing the training

required.

<!--[if !supportLists]-->4.8.<!--[endif]-->Supplies

In supplying workers, management must strike a balance between the costs of inventory

and the losses that occur when resources are idle. When supplies are inadequate,

efficiency and quality decline, and worker frustration increases.

<!--[if !supportLists]-->4.9.<!--[endif]-->Comfort

This is the cumulative effect of a number of working environment factors. Comfort is part

physical and part mental. Certainly people should be as physically comfortable as

feasible, but the overall work setting should be comfortable too.

<!--[if !supportLists]-->4.10. <!--[endif]-->Security

As a basic need, safety and security is an issue for virtually all workers. It is insufficient

to simply talk about security and safety issues; employees must have confidence that

employers are doing everything possible. Fear that stems from safety and security issues

inhibits peoples ability to work and can erode job satisfaction.

<!--[if !supportLists]-->5. <!--[endif]-->Mental Work Environment

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

29
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



Many people who complain about work never consider looking in the mirror for another

potential source of their problems. Sometimes a manager or coworker may treat you poorly

because the manager or coworker is having a bad day. If these are only occasional incidents,

they should be forgiven and the incident forgotten. Other times, however, you may receive

(or you may perceive to receive) poor treatment because you are having a bad day and are

treating others poorly, and they are just responding to you. Possibly the best general advice is

to treat people the way you would like to be treated (or as someone said, treat others the way

you would like to see your mother treated).

<!--[if !supportLists]-->6. <!--[endif]-->Compare individual and organizational needs.

Individuals bring their personal needs to the organizations in which they work. These needs

are partially material and economic, partially social and psychological. The personal needs of

employees can have significant effects on the organizations themselves. For example, your

personal needs strongly influence your motivation and attitude toward your job. Managers,

especially, should attempt to understand human needs because they influence the attitudes

and behavior of employees.

Example Case/Study:

Topic : A Developmental And Situational View Of Motivation

Topic Objective:

At the end of this topic student would be able to:

 Understanding Motivation

 Learn about the Understanding of Emotions

 Learn about the Motivational Concepts

Definition/Overview:

Motivation: Motivationis the reason or reasons for engaging in a particular behavior,

especially human behavior as studied in psychology and neuropsychology. These reasons

may include basic needs such as food or a desired object, hobbies, goal, state of being, or

ideal. The motivation for a behavior may also be attributed to less-apparent reasons such as
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altruism or morality. According to Geen, motivation refers to the initiation, direction,

intensity and persistence of human behavior.

Morale: Morale, also known as esprit de corps when discussing the morale of a group, is an

intangible term used for the capacity of people to maintain belief in an institution or a goal, or

even in oneself and others. The second term applies particularly to military personnel and to

members of sports teams, but is also applicable in business and in any other organizational

context, particularly in times of stress or controversy.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Motivational Concepts

Motivation is the set of reasons that determines one to engage in a particular behavior.

<!--[if !supportLists]-->1.1.<!--[endif]-->Incentive Theory of Motivation

A reward, tangible or intangible, is presented after the occurrence of an action (i.e.

behavior) with the intent to cause the behavior to occur again. This is done by associating

positive meaning to the behavior. Studies show that if the person receives the reward

immediately, the effect would be greater, and decreases as duration lengthens. Repetitive

action-reward combination can cause the action to become habit. Motivation comes from

two things: you, and other people. There is extrinsic motivation, which comes from

others, and intrinsic motivation, which comes from within you.

Rewards can also be organized as extrinsic or intrinsic. Extrinsic rewards are external to

the person; for example, praise or money. Intrinsic rewards are internal to the person; for

example, satisfaction or a feeling of accomplishment. Some authors distinguish between

two forms of intrinsic motivation: one based on enjoyment, the other on obligation. In this

context, obligation refers to motivation based on what an individual thinks ought to be

done. For instance, a feeling of responsibility for a mission may lead to helping others

beyond what is easily observable, rewarded, or fun.

A reinforcer is different from reward, in that reinforcement is intended to create a

measured increase in the rate of a desirable behavior following the addition of something

to the environment.

<!--[if !supportLists]-->2. <!--[endif]-->Intrinsic and extrinsic motivation

<!--[if !supportLists]-->2.1.<!--[endif]-->Intrinsic motivation

Intrinsic motivation occurs when people engage in an activity, such as a hobby, without

obvious external incentives. This form of motivation has been studied by social and

educational psychologists since the early 1970s. Research has found that it is usually

associated with high educational achievement and enjoyment by students. Intrinsic

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

31
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



motivation has been explained by Fritz Heider'sattribution theory, Bandura's work on

self-efficacy, and Ryan and Deci's cognitive evaluation theory. Students are likely to be

intrinsically motivated if they:

 Attribute their educational results to internal factors that they can control (e.g. the amount of

effort they put in),

 Believe they can be effective agents in reaching desired goals (i.e. the results are not

determined by luck),

 Are interested in mastering a topic, rather than just rote-learning to achieve good grades.

In knowledge-sharing communities and organizations, people often cite altruistic reasons for

their participation, including contributing to a common good, a moral obligation to the group,

mentorship or 'giving back'. In work environments, money may provide a more powerful

extrinsic factor than the intrinsic motivation provided by an enjoyable workplace. In terms of

sports, intrinsic motivation is the motivation that comes from inside the performer. That is,

the athlete competes for the love of the sport.

<!--[if !supportLists]-->2.2.<!--[endif]-->Extrinsic motivation

Extrinsic motivation comes from outside of the performer. Money is the most obvious

example, but coercion and threat of punishment are also common extrinsic motivations.

In sports, the crowd may cheer the performer on, and this motivates him or her to do well.

Trophies are also extrinsic incentives. Competition is often extrinsic because it

encourages the performer to win and beat others, not to enjoy the intrinsic rewards of the

activity.Social psychological research has indicated that extrinsic rewards can lead to

overjustification and a subsequent reduction in intrinsic motivation.

<!--[if !supportLists]-->3. <!--[endif]-->Self-control

The self-control of motivation is increasingly understood as a subset of emotional

intelligence; a person may be highly intelligent according to a more conservative definition

(as measured by many intelligence tests), yet unmotivated to dedicate this intelligence to

certain tasks. Yale School of Management Professor Victor Vroom's "expectancy theory"

provides an account of when people will decide whether to exert self control to pursue a

particular goal.

Drives and desires can be described as a deficiency or need that activates behaviour that is

aimed at a goal or an incentive. These are thought to originate within the individual and may

not require external stimuli to encourage the behaviour. Basic drives could be sparked by
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deficiencies such as hunger, which motivates a person to seek food; whereas more subtle

drives might be the desire for praise and approval, which motivates a person to behave in a

manner pleasing to others.

By contrast, the role of extrinsic rewards and stimuli can be seen in the example of training

animals by giving them treats when they perform a trick correctly. The treat motivates the

animals to perform the trick consistently, even later when the treat is removed from the

process.

<!--[if !supportLists]-->4. <!--[endif]-->Morale in the workplace

Workplace events play a large part in changing employee morale, such as heavy layoffs, the

cancellation of overtime, cancelling benefits programs, and the lack of union representation.

Other events can also influence workplace morale, such as sick building syndrome, low

wages, and employees being mistreated.

<!--[if !supportLists]-->5. <!--[endif]-->Morale within workplace

Factors influencing morale within the workplace include:

 Job security.

 Management style.

 Staff feeling that their contribution is valued by their employer.

 Realistic opportunities for merit-based promotion.

 The perceived social or economic value of the work being done by the organization as a

whole.

 The perceived status of the work being done by the organization as a whole.

 Team composition.

 The work culture

<!--[if !supportLists]-->6. <!--[endif]-->Importance of Positive Attitudes

Positive attitudes have always been the foundation of effective human relations.

The assumption is that when employees are in a positive mood, they are typically more

creative, better motivated to perform well, and more helpful toward co-workers.
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Workers with genuine positive attitudes will accrue many benefits such as being liked by

customers, closing more sales, receiving good performance reviews, receiving favorable

work assignments, and being promoted.

<!--[if !supportLists]-->7. <!--[endif]-->Changing Attitudes

In general attitudes can be changed by reversing the processes by which they were formed.

 It helps to receive information from a source we trust.

 It also helps to look at the positive or negative aspect of a situation.

<!--[if !supportLists]-->8. <!--[endif]-->Positive Attitudes and Job Satisfaction

Positive attitudes and job satisfaction contribute to better customer service, less absenteeism

and tardiness, less turnover, and often higher productivity. A few examples of possible

company initiatives to foster positive attitudes and high job satisfaction among employees are

flexible working hours, recognition awards, company picnics, and financial bonuses.

<!--[if !supportLists]-->9. <!--[endif]-->Organizational Citizenship Behavior

An employee attitude highly valued by employers is organizational citizenship behavior, the

willingness to go beyond one's job description to help the company, even if such act does not

lead to an immediate reward.

<!--[if !supportLists]-->10. <!--[endif]-->Achieving Happiness

Research and opinion about happiness indicate that people can take concrete steps to achieve

happiness. Planning for happiness is possible because it appears to be somewhat under

people's control. In this section we describe three approaches to the pursuit of happiness that

reinforce each other.

< !--[if !supportLineBreakNewLine]-->

< !--[endif]-->

<!--[if !supportLists]-->11. <!--[endif]-->Spheres of Life and Happiness

According to the framework presented here, happiness is a by-product of having the various

components of life working in harmony and synchrony. The various components of life
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(which show some variation among people) must spin together like six gears. The

components for many people would be; (1) work and career, (2) interpersonal life including

loved ones, (3) physical and mental health, (4) financial health, (5) interests and pastimes,

and (6) spiritual life or belief system.

For the long range, a state of happiness is dependent on all six spheres working in harmony.

This model is consistent with the theme of this text. People vary with how much importance

they attach to each sphere of life. Yet a gross deficiency in any one sphere detracts from

happiness. Life stage can also influence which spheres are most important.

<!--[if !supportLists]-->12. <!--[endif]-->Five Principles of Psychological Functioning

A related approach to finding happiness is to follow the five principles of psychological

functioning recommended by popular psychologist Richard Carlson. The first principle is

thinking. Directing your thinking in a positive direction will enhance your happiness. The

second principle is moods. Ignoring bad moods contributes to happiness. The third principle

is separate psychological realities, suggesting that you accept the idea that people think

differently. The fourth principle is feelings. If you feel discontented, for example, clear the

head and start thinking positively. The fifth principle of psychological functioning is the

present moment. Much like the flow experience, the present moment is where people find

happiness and inner peace. A good example for this question could be the behavior of

Brittany Spears after her breakup with Kevin Federline. She showed a lack of self-awareness,

self-management, social awareness, and relationship management.

Companies whose managers had high emotional intelligence would likely have less employee

turnover, more satisfied and productive employees, more satisfied customers, and higher

innovation and creativity from employees than companies whose manager were low in

emotional intelligence.

It would be wise to devote more money to the emotional intelligence training; as such

training would require working on one component of emotional intelligence at a time.

Product training, on the other hand, is very direct and would require less time to achieve

understanding. An estimate might be to spend $50,000 on product training and $100,000 on

emotional intelligence training. Actually, having a negative attitude can lead to physical
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problems, whereas having a positive attitude leads to better physical health, more career

success, and more social connections - all of which have been shown to increase lifespan.

The major sources of individual differences will lie in the emphasis given to these various

spheres. However, another potential sphere for some people might be one relating to the

status of the outside physical environment. One person said that she could never be happy

unless the "global warming problem is under control. An underlying principle of happiness is

as long as you have enough money to pay for what you consider to be necessities,money is

not a factor in your happiness. Therefore, people for whom money is not a key to happiness

may desire more time away from work and may be satisfied to earn enough money to meet

their necessities. It might cheer people up to see smiley face posters around their workplaces,

but true happiness comes from within a person, and cannot be changed by simply putting up

cute pictures.

Example Case/Study:

Topic : The Complexity Of Human Nature

Topic Objective:

At the end of this topic student would be able to:

 Human Nature

 Metaphysics and ethics

 Free will and determinism

 Spiritual versus natural

 State of nature

 Morality

 Psychology and biology

 Behavioral genetics

 Arguments for social malleability

 Influential views of human nature
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Definition/Overview:

Human Nature: Human nature is the concept that there are a set of characteristics, including

ways of thinking, feeling and acting that all 'normal' human beings have in common. The

branches of science associated with the study of human nature include sociology,

sociobiology and psychology, particularly evolutionary psychology and developmental

psychology. Philosophers and theologians have also carried out research on human nature.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Human Nature

In pre-modern and non-scientific understandings of nature, human nature is understood with

reference to final and formal causes. Such understandings imply the existence of a divine

interest in human nature, and/or the existence of an ideal, "idea," or "form" of a human which

exists independently of individual humans.

The existence of an invariable human nature is a subject of much historical debate,

particularly in modern times. Most famously, Darwingave a widely accepted scientific

argument that humans and other animal species have no truly fixed nature. Before him, the

malleability of man had been asserted by Jean Jacques Rousseau.

Since the mid-19th century, the concept of human nature has been called into question by

thinkers such as Hegel, Marx, Nietzsche, Sartre, a number of structuralists and

postmodernists. Scientific perspectives such as behaviorism, determinism, and the chemical

model within modern psychiatry and psychology, are ambivalent regarding human nature.

They can be offered to explain its origins and underlying mechanisms, or to demonstrate

capacities for change and diversity which violate the concept of human nature.

<!--[if !supportLists]-->2. <!--[endif]-->Metaphysics and ethics

There are a number of perspectives regarding the fundamental nature and substance of

humans. These are by no means mutually exclusive, and the following list is by no means

exhaustive: Philosophical naturalism (which includes materialism and rationalism)

encompasses a set of views that humans are purely natural phenomena; sophisticated beings

that evolved to our present state through natural mechanisms such as evolution. Humanist
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philosophers determine good and evil by appeal to universal human qualities, but other

naturalists regard these terms as mere labels placed on how well individual behaviour

conforms to societal expectations, and is the result of our psychology and socialization.

Abrahamic religions (most notably Judaism, Christianity and Islam) hold that a human is a

spiritual being which was deliberately created (ex nihilo) by a single God in his image, and

exists in continued relationship with God. Good and evil are defined in terms of how well

human beings conform to God's character or God's law.

Polytheistic or animistic notions vary, but generally regard human beings as citizens in a

world populated by other intelligent spiritual or mythological beings, such as gods, demons,

ghosts, etc. In these cases, human evil is often regarded as the result of supernatural

influences or mischief (although it may have many other causes as well).

Holistic, pantheistic, and panentheistic spiritual traditions regard humanity as existing within

God or as a part of the divine cosmos. In this case, human "evil" is usually regarded as the

result of ignorance of this universal Divine nature. Traditions of this kind include the Indian

religions such as Buddhism and Hinduism and other forms of Eastern philosophy, as also

schools of western philosophy such as Stoicism, Neoplatonism, or Spinoza's pantheistic

cosmology. Certain kinds of polytheism, animism, and monism have similar interpretations.

Astrologers believe that a person's personality and many of the challenges they will face in

life are determined by the placements of the planets, each represents different aspects of their

mental and physical nature. At the time of birth they may use many different techniques to

'guesstimate' the issues that will unfold throughout their lives and the actions that can be

taken to gain the best results.

<!--[if !supportLists]-->3. <!--[endif]-->Free will and determinism

The issue of free will and determinism underlies much of the debate about human nature.

Free will, or agency, refers to the ability of humans to make genuinely free choices (in some

sense). As it relates to humans, the thesis of determinism implies that human choices are fully

caused by internal and external forces. Incompatibilismholds that determinism and free will

are contradictory (i.e. both cannot be true). Incompatibilist views can either deny or accept

free will.
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Incompatibilistviews holding to free will include:

 Libertarianism holds that the human perception of free choice in action is genuine, rather than

seemingly genuine, so that some of our actions are performed without there being any

compulsion by internal or external forces to do so (i.e., indeterminism).

 Thomism holds that humans have a genuine experience of free will, and this experience of

free will is evidence of a soul that transcends the mere physical components of the human

being.

Incompatibilistviews that deny free will include:

 Determinism refers to the logic that humans, like all physical phenomena, are subject to cause

and effect. Determinism also holds that our actions stem from environmental, biological, or

theological factors. A common misconception is that all determinists are fatalists, who

believe that deliberation is pointless as the future is already caused; when in fact most

determinists hold the idea that we should deliberate on our actions and that deliberating on

our actions is part of the complex interplay between cause and effect.

 Predestination is the position that God orchestrates all the events in the universe, human and

otherwise, according to his will; however he does it in a way that includes the free choices of

humans.

Biological determinism and social determinism are the views that human actions are

determined by their biology and social interaction, respectively. The debate between these

two positions is known as nature versus nurture. Compatibilism is the view that free will and

determinism can conceptually coexist. Compatibilist views include:

 Human compatibilitism is the view that they are compatible because free will is merely the

hypothetical ability to choose differently if one were differently disposed according to the

physical factors of determinism.

 Molinism is the view that God is able to predestine all events on Earth because he knows in

advance what people will freely choose.

 Contemporary compatibilists seek definitions of free will that permit determinism.

<!--[if !supportLists]-->4. <!--[endif]-->Spiritual versus natural
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Another often-discussed aspect of human nature is the existence and relationship of the

physical body with a spirit or soul that transcends the human's physical attributes, as well as

the existence of any transcendent purpose. In this area, there are three dominant views:

The philosophical naturalist position is that humans are entirely natural, with no spiritual

component or transcendent purpose. Subsets of the naturalist view include the materialist and

physicalist positions, which hold that humans are entirely physical. However, some

naturalists are also dualists about mind and body. Naturalism, combined with the natural and

social sciences, views humans as the unplanned product of evolution, which operated in part

by natural selection on random mutations. Philosophical naturalists do not believe in a

supernatural afterlife. While philosophical naturalism is often assailed as an unacceptable

view of human nature, it is promoted by many prominent philosophers and thinkers. The

philosophical naturalist often will view religious belief as similar to superstition and as the

product of unsound or magical thinking.

In contrast to materialism, there is the Platonic or idealist position. It can be expressed in

many ways, but in essence it is the view that there is a distinction between appearance and

reality, and that the world we see around us is simply a reflection of some higher, divine

existence, of which the human (and perhaps also the animal) soul/mind or spirit may be part.

In his Republic, Book VII, Plato represents humankind as prisoners chained from birth inside

an underground cave, unable to move their heads, and therefore able to see only the shadows

on the walls created by a fire outside the cave, shadows that, in their ignorance, the cave

dwellers mistake for reality. For Plato, therefore, the soul is a spirit that uses the body. It is in

a non-natural state of union, and longs to be freed from its bodily prison.

Between materialism and idealism lies the thought of St. Thomas Aquinas, whose system of

thought is known as Thomism. His thought is, in essence, a synthesis of Christian theology

and the philosophy of Aristotle. Aristotle describes man as a "rational animal," i.e., a single,

undivided being that is at once animal (material) and rational (intellectual soul). Drawing

from Aristotelian hylomorphism,The soul is seen as the substantial form of the body (matter).

The soul, as the substantial form, is what is universal, or common, to all humanity, and

therefore, is indicative of human nature; that which differentiates one person from another is

matter, which Aquinas refers to as the principle of individuation. The human soul is

characterized as spiritual, immortal, substantial, and subsistent: it is the spiritual and vital

principle of the human being, but is also dependent on the body in a variety of ways in order
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to possess these characteristics. Thus, no division is made between the "physical" and the

"spiritual," though they are in fact distinct. This position differentiates Thomism from both

materialism and idealism. Unlike idealism, it holds that the visible universe is not a mere

shadow of a transcendent reality, but instead is fully real in and of itself. However, unlike

materialism, Thomism holds that empiricism and philosophy, when properly exercised, lead

inevitably to reasonable belief in God, the human soul, and moral objectivism. Thus, to a

Thomist, it is obvious from the evidence that there is a God and an eternal soul.

In addition to these traditional philosophical distinctions between the soul and body, recent

adaptations in humanistic psychology attempt to explain the natural transcendent purpose of

human life. Richard Shweder of the University of Chicagoseparated human morality into

three components: the ethic of autonomy, the ethic of community, and the ethic of divinity.

The idea of religious fundamentalist countries is to uphold the ethic of divinity, which

consists of protecting the divinity that exists in each person, even if that means imposing

religious and moral laws on people of other faiths. Abraham Maslow, one of the founders of

humanistic psychology attempted to demonstrate that spiritual life can be rationally explained

as a naturalistic meaning. He claims that 'peak experiences'- moments of extreme self -

transcendence, are the same amongst religious and secular people alike. Peak experiences

make people see beyond the two dimensional world of self-advancement and try live a nobler

life. Religions can thus be explained in a naturalistic sense as the coordination of

transcendent ideas in order to maximize 'peak experiences'.

<!--[if !supportLists]-->5. <!--[endif]-->State of nature

State of nature refers to philosophical assertions regarding the condition of humans before

social factors are imposed, thus attempting to describe the "natural essence" of human nature.

Views which see humans as inherently good:

 According to John Locke, humans in the state of nature have perfect freedom to order their

actions according to the laws of nature. Locke agreed with Thomas Hobbes, that people could

do so without having to ask permission to act from any other person, because people are of

equal value. People only leave the state of nature when they consent to take part in a

community in order to protect their property rights.
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 According to Pelagius, humans in the state of nature are not tainted by original sin, but are

instead fully capable of choosing good or evil.

 According to social determinism and biological determinism, human behavior is determined

by biological and social factors, so people are never truly to blame for actions generally

considered "bad" nor truly credited with actions generally considered "good."

 Views which see humans as inherently bad:

 According to Hobbes, humans in the state of nature are inherently in a "war of all against all,"

and life in that state is ultimately "nasty, brutish, and short." To Hobbes, this state of nature is

remedied by good government.

 According to the Christian doctrine of original sin, human beings are inherently corrupt

creatures stained by the sin of Adam, and can only be redeemed by the grace of God through

faith in the righteousness of Jesus Christ, whom they believe to be His morally perfect Son.

In Christian theology, the virgin birth is believed to make this possible, as original sin is

thought to pass from the seed of man. Catholicism, however, holds that the natures of both

Jesus and His mother Mary, as a holy vessel for the Messiah, were uncorrupted by original

sin.

 According to Bertrand Russell moral evil or sin is derived from the instincts that have been

transmitted to us from our ancestry of beasts of prey. This ancestry originated when certain

animals became omnivorous and employed predation (killing and thievery) in order

periodically to ingurgitate the flesh as well as the fruit and produce of other once-living

things to support metabolism in competition with other animals for scarce food-animal and

food-plant sources in the predatory environment in which we evolved. Thus, the simple fact

that we humans must eat other life or else starve, die and rot is the probable primordial origin

of contemporary and historical moral evil; i.e., the bad things we do to each other by lying,

cheating, slandering, thieving and slaughtering.

 View which sees humans as having a "wounded human nature"

 According to the Catholic Church, human beings were created good but were wounded by

their own free decision to sin. Human beings were in a state of "original holiness and justice,"

but lost these due to original sin, committed by Adam and passed on by him as a state of

nature to his descendants. According to its Catechism of the Catholic Church, "human nature

has not been totally corrupted: it is wounded in the natural powers proper to it, subject to

ignorance, suffering and the dominion of death, and inclined to sin - an inclination to evil that

is called concupiscence. Baptism, by imparting the life of Christ's grace, erases original sin
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and turns a man back towards God, but the consequences for nature, weakened and inclined

to evil, persist in man and summon him to spiritual battle."

<!--[if !supportLists]-->6. <!--[endif]-->Morality

There are a number of views regarding the origin and nature of human morality

 Moral realism or moral objectivism holds that moral codes exist outside of human opinion --

that certain things are right or wrong regardless of human opinion on the topic. Objective

morality may be seen as stemming from the inherent nature of humanity, divine command, or

both.

 Moral relativism holds that moral codes are a function of human values and social structures,

and hold no meaning outside social convention.

 Moral absolutism is the view that certain acts are right or wrong regardless of context.

 Moral universalism compromises between moral relativism and moral absolutism and holds

that there is, or should be, a common universal core of morality.

 Amoralism is the view that the concepts of moral right and wrong do not have meaning.

<!--[if !supportLists]-->7. <!--[endif]-->Psychology and biology

A long standing question in philosophy and science is whether there exists an invariant

human nature. For those who believe there is a human nature, further questions include:

 What determines/constrains human nature?

 To what extent is human nature malleable?

 How does it vary between people and populations?

Since human behavior is so diverse, it can be difficult to find absolutely invariant human

behaviors that are of interest to philosophers. A lesser (but still scientifically valid) standard

for evidence pertaining to "human nature" is used by scientists who study behavior.

Biologists look for evidence of genetic predisposition to behavioral patterns. Genetic

predispositions can be influenced by the environment, so penetrance of genetically

predisposed behavioral traits is not expected to reach 100 percent. A type of human behavior

for which there is a strong genetic predisposition can be considered to be part of human

nature. In other words, human nature is not seen as something that forces individuals to

behave in a certain way, but as something that makes individuals more inclined to act in a
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certain way than in another. To give one of many possible psychological examples, the term

"human nature" can be related to Freud's concept of the id and the desires associated with

such an aspect of personality.

<!--[if !supportLists]-->8. <!--[endif]-->Arguments for social malleability

The Duke of Wellington is said to have become indignant upon hearing someone refer to

habit as "second nature." He replied, "It is ten times nature!"

William James likewise referred to habit as the fly-wheel of society. Habits, though, are by

definition acquired, and different habits will be both the effect and the cause of very different

societies. Different human societies have held very different moral codes. Thus, regardless of

whether objective morality exists or not, humans are clearly capable of imposing a wide

variety of different moral codes on themselves.

Some have argued that the role for nurture comes not from the absence of impulses in human

nature but from the plethora of such impulses -- so many, and so contradictory, that nurture

must sort them out and put them into a hierarchy.

Some believe there is no single universal law of behavior that holds true for all human

beings. There are many such laws that apply to the majority of individuals (for example, the

majority of individuals try to avoid dying), but there are always exceptions (some individuals

commit suicide). Most animals, including humans, have an innate self-preservation instinct

(fear of injury and death). The fact that humans may override this basic instinct is seen as

evidence that human nature is subordinate to the human mind, and/or various outside factors.

However, this may not be entirely unique to the human mind, as certain animals are observed

to willfully commit suicide.

Finally, it has been noted that recent advancements in biology have opened the door to

genetic manipulation. This means that we may soon have the possibility of altering our genes

and therefore changing the instincts that are coded in those genes. (See transhumanism)

Example Case/Study:

In Section 3 of this course you will cover these topics:
Why Is It Difficult To Analyze Leadership?
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Theories Of Leadership And Participation

The Structure And Functions Of Groups

Topic : Why Is It Difficult To Analyze Leadership?

Topic Objective:

At the end of this topic student will able to learn:

 Define leadership

 Differentiate among authority, responsibility, and accountability

 Differentiate between leadership and management

 List the traits and behavior sets of leaders

 Compare the three major styles of leadership

 Describe the Vroom-Yetton continuum of manager-subordinate involvement

 Identify the skills that are fundamental for effective management

 Summarize four ways in which managers can improve their leadership skills

Definition/Overview:

Leadership: is commonly defined as the ability to influence others. Communication is

involved since direction takes place through communication, and leadership requires you to

provide others with direction.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Leadership

Leadership is commonly defined as the ability to influence others. Communication is

involved since direction takes place through communication, and leadership requires you to

provide others with direction.

<!--[if !supportLists]-->2. <!--[endif]-->Leadership and emotions
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Leadership can be perceived as a particularly emotion-laden process, with emotions entwined

with the social influence process. In an organization, the leaders mood has some effects on

his group. These effects can be described in 3 levels:

 The mood of individual group members. Group members with leaders in a positive mood

experience more positive mood than do group members with leaders in a negative mood.The

leaders transmit their moods to other group members through the mechanism of mood

contagion.Mood contagion may be one of the psychological mechanisms by which

charismatic leaders influence followers.

 The affective tone of the group. Group affective tone represents the consistent or

homogeneous affective reactions within a group. Group affective tone is an aggregate of the

moods of the individual members of the group and refers to mood at the group level of

analysis. Groups with leaders in a positive mood have a more positive affective tone than do

groups with leaders in a negative mood .

 Group processes like coordination, effort expenditure, and task strategy.Public expressions of

mood impact how group members think and act. When people experience and express mood,

they send signals to others. Leaders signal their goals, intentions, and attitudes through their

expressions of moods. For example, expressions of positive moods by leaders signal that

leaders deem progress toward goals to be good.The group members respond to those signals

cognitively and behaviorally in ways that are reflected in the group processes .

In research about client service it was found that expressions of positive mood by the leader

improve the performance of the group, although in other sectors there were another findings.

Beyond the leaders mood, his behavior is a source for employee positive and negative

emotions at work. The leader creates situations and events that lead to emotional response.

Certain leader behaviors displayed during interactions with their employees are the sources of

these affective events. Leaders shape workplace affective events. Examples feedback giving,

allocating tasks, resource distribution. Since employee behavior and productivity are directly

affected by their emotional states, it is imperative to consider employee emotional responses

to organizational leaders. Emotional intelligence, the ability to understand and manage moods

and emotions in the self and others, contributes to effective leadership in organizations.

Leadership is about being responsible.

<!--[if !supportLists]-->3. <!--[endif]-->Leadership performance

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

46
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



In the past, some researchers have argued that the actual influence of leaders on

organizational outcomes is overrated and romanticized as a result of biased attributions about

leaders. Despite these assertions however, it is largely recognized and accepted by

practitioners and researchers that leadership is important, and research supports the notion

that leaders do contribute to key organizational outcomes. In order to facilitate successful

performance it is important to understand and accurately measure leadership performance.

Job performance generally refers to behavior that is expected to contribute to organizational

success. Campbellidentified a number of specific types of performance dimensions;

leadership was one of the dimensions that he identified. There is no consistent, overall

definition of leadership performance. Many distinct conceptualizations are often lumped

together under the umbrella of leadership performance, including outcomes such as leader

effectiveness, leader advancement, and leader emergence. For instance, leadership

performance may be used to refer to the career success of the individual leader, performance

of the group or organization, or even leader emergence. Each of these measures can be

considered conceptually distinct. While these aspects may be related, they are different

outcomes and their inclusion should depend on the applied/research focus.

<!--[if !supportLists]-->4. <!--[endif]-->Leadership in organizations

An organization that is established as an instrument or means for achieving defined

objectives has been referred to as a formal organization. Its design specifies how goals are

subdivided and reflected in subdivisions of the organization. Divisions, departments, sections,

positions, jobs, and tasks make up this work structure. Thus, the formal organization is

expected to behave impersonally in regard to relationships with clients or with its members.

According to Weber's definition, entry and subsequent advancement is by merit or seniority.

Each employee receives a salary and enjoys a degree of tenure that safeguards him from the

arbitrary influence of superiors or of powerful clients. The higher his position in the

hierarchy, the greater his presumed expertise in adjudicating problems that may arise in the

course of the work carried out at lower levels of the organization. It is this bureaucratic

structure that forms the basis for the appointment of heads or chiefs of administrative

subdivisions in the organization and endows them with the authority attached to their

position.
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In contrast to the appointed head or chief of an administrative unit, a leader emerges within

the context of the informal organization that underlies the formal structure. The informal

organization expresses the personal objectives and goals of the individual membership. Their

objectives and goals may or may not coincide with those of the formal organization. The

informal organization represents an extension of the social structures that generally

characterize human life the spontaneous emergence of groups and organizations as ends in

themselves.

In prehistoric times, man was preoccupied with his personal security, maintenance,

protection, and survival. Now man spends a major portion of his waking hours working for

organizations. His need to identify with a community that provides security, protection,

maintenance, and a feeling of belonging continues unchanged from prehistoric times. This

need is met by the informal organization and its emergent, or unofficial, leaders.

Leaders emerge from within the structure of the informal organization. Their personal

qualities, the demands of the situation, or a combination of these and other factors attract

followers who accept their leadership within one or several overlay structures. Instead of the

authority of position held by an appointed head or chief, the emergent leader wields influence

or power. Influence is the ability of a person to gain co-operation from others by means of

persuasion or control over rewards. Power is a stronger form of influence because it reflects a

person's ability to enforce action through the control of a means of punishment.

A leader is anyone who influences a group toward obtaining a particular result. It is not

dependant on title or formal authority. (elevos, paraphrased from Leaders, Bennis, and

Leadership Presence, Halpern & Lubar). An individual who is appointed to a managerial

position has the right to command and enforce obedience by virtue of the authority of his

position. However, he must possess adequate personal attributes to match his authority,

because authority is only potentially available to him. In the absence of sufficient personal

competence, a manager may be confronted by an emergent leader who can challenge his role

in the organization and reduce it to that of a figurehead. However, only authority of position

has the backing of formal sanctions. It follows that whoever wields personal influence and

power can legitimize this only by gaining a formal position in the hierarchy, with

commensurate authority. Leadership can be defined as one's ability to get others to willingly

follow. Every organization needs leaders at every level.
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<!--[if !supportLists]-->5. <!--[endif]-->Leadership versus management

Any of the bipolar labels traditionally ascribed to management style could also apply to

leadership style. Hersey and Blanchard use this approach: they claim that management

merely consists of leadership applied to business situations; or in other words: management

forms a sub-set of the broader process of leadership. They put it this way: "Leadership occurs

any time one attempts to influence the behavior of an individual or group, regardless of the

reason.Management is a kind of leadership in which the achievement of organizational goals

is paramount."

However, a clear distinction between management and leadership may nevertheless prove

useful. This would allow for a reciprocal relationship between leadership and management,

implying that an effective manager should possess leadership skills, and an effective leader

should demonstrate management skills.

Paul Birch also sees a distinction between leadership and management. He observed that, as a

broad generalization, managers concerned themselves with tasks while leaders concerned

themselves with people. Birch does not suggest that leaders do not focus on "the task."

Indeed, the things that characterisea great leader include the fact that they achieve. Effective

leaders create and sustain competitive advantage through the attainment of cost leadership,

revenue leadership, time leadership, and market value leadership. Managers typically follow

and realize a leader's vision. The difference lies in the leader realising that the achievement of

the task comes about through the goodwill and support of others (influence), while the

manager may not.

This goodwill and support originates in the leader seeing people as people, not as another

resource for deployment in support of "the task". The manager often has the role of

organizing resources to get something done. People form one of these resources, and many of

the worst managers treat people as just another interchangeable item. A leader has the role of

causing others to follow a path he/she has laid out or a vision he/she has articulated in order

to achieve a task. Often, people see the task as subordinate to the vision. For instance, an

organization might have the overall task of generating profit, but a good leader may see profit

as a by-product that flows from whatever aspect of their vision differentiates their company

from the competition.
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Leadership does not only manifest itself as purely a business phenomenon. Many people can

think of an inspiring leader they have encountered who has nothing whatever to do with

business: a politician, an officer in the armed forces, a Scout or Guide leader, a teacher, etc.

Similarly, management does not occur only as a purely business phenomenon. Again, we can

think of examples of people that we have met who fill the management niche in non-business

organisationsNon-business organizations should find it easier to articulate a non-money-

driven inspiring vision that will support true leadership. However, often this does not occur.

Differences in the mix of leadership and management can define various management styles.

Some management styles tend to de-emphasize leadership. Included in this group one could

include participatory management, democratic management, and collaborative management

styles. Other management styles, such as authoritarian management, micro-management, and

top-down management, depend more on a leader to provide direction. Note, however, that

just because an organisationhas no single leader giving it direction, does not mean it

necessarily has weak leadership. In many cases group leadership (multiple leaders) can prove

effective. Having a single leader (as in dictatorship) allows for quick and decisive decision-

making when needed as well as when not needed. Group decision-making sometimes earns

the derisive label "committee-itis" because of the longer times required to make decisions,

but group leadership can bring more expertise, experience, and perspectives through a

democratic process.

Patricia Pitcher has challenged the bifurcation into leaders and managers. She used a factor

analysis (in marketing)factor analysis technique on data collected over 8 years, and

concluded that three types of leaders exist, each with very different psychological

profiles:'Artists' imaginative, inspiring, visionary, entrepreneurial, intuitive, daring, and

emotional Craftsmen: well-balanced, steady, reasonable, sensible, predictable, and

trustworthy Technocrats: cerebral, detail-oriented, fastidious, uncompromising, and hard-

headed She speculates that no one profile offers a preferred leadership style. She claims that

if we want to build, we should find an "artist leader" if we want to solidify our position, we

should find a "craftsman leader" and if we have an ugly job that needs to get done like

downsizing.we should find a "technocratic leader".Pitcher also observed that a balanced

leader exhibiting all three sets of traits occurs extremely rarely: she found none in her study.

Bruce Lynn postulates a differentiation between 'Leadership' and Management based on

perspectives to risk. Specifically,"A Leader optimises upside opportunity; a Manager
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minimisesdownside risk." He argues that successful executives need to apply both disciplines

in a balance appropriate to the enterprise and its context. Leadership without Management

yields steps forward, but as many if not more steps backwards. Management without

Leadership avoids any step backwards, but doesnt move forward.

<!--[if !supportLists]-->6. <!--[endif]-->Leadership by a group

In contrast to individual leadership, some organizations have adopted group leadership. In

this situation, more than one person provides direction to the group as a whole. Some

organizations have taken this approach in hopes of increasing creativity, reducing costs, or

downsizing. Others may see the traditional leadership of a boss as costing too much in team

performance. In some situations, the maintenance of the boss becomes too expensive - either

by draining the resources of the group as a whole, or by impeding the creativity within the

team, even unintentionally.

A common example of group leadership involves cross-functional teams. A team of people

with diverse skills and from all parts of an organization assembles to lead a project. A team

structure can involve sharing power equally on all issues, but more commonly uses rotating

leadership. The team member(s) best able to handle any given phase of the project become(s)

the temporary leader(s). According to Ogbonnia, "effective leadership is the ability to

successfully integrate and maximize available resources within the internal and external

environment for the attainment of organizational or societal goals". Ogbonnia defines an

effective leader "as an individual with the capacity to consistently succeed in a given

condition and be recognized as meeting the expectations of an organization or society."

<!--[if !supportLists]-->7. <!--[endif]-->Leadership among primates

Richard Wrangham and Dale Peterson, in Demonic Males: Apes and the Origins of Human

Violence present evidence that only humans and chimpanzees, among all the animals living

on earth, share a similar tendency for a cluster of behaviors: violence, territoriality, and

competition for uniting behind the one chief male of the land. This position is contentious.

Many animals beyond apes are territorial, compete, exhibit violence, and have a social

structure controlled by a dominant male (lions, wolves, etc.), suggesting Wrangham and

Peterson's evidence is not empirical. However, we must examine other species as well,
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including elephants (which are undoubtedly matriarchal and follow an alpha female),

meerkats (who are likewise matriarchal), and many others.

It would be beneficial, to examine that most accounts of leadership over the past few

millennia (since the creation of Christian religions) are through the perspective of a

patriarchal society, founded on Christian literature. If one looks before these times, it is

noticed that Pagan and Earth-based tribes in fact had female leaders. It is important also to

note that the peculiarities of one tribe cannot necessarily be ascribed to another, as even our

modern-day customs differ. The current day patrilineal custom is only a recent invention in

human history and our original method of familial practices were matrilineal.

By comparison, bonobos, the second-closest species-relatives of man, do not unite behind the

chief male of the land. The bonobos show deference to an alpha or top-ranking female that,

with the support of her coalition of other females, can prove as strong as the strongest male in

the land. Thus, if leadership amounts to getting the greatest number of followers, then among

the bonobos, a female almost always exerts the strongest and most effective leadership.

However, not all scientists agree on the allegedly "peaceful" nature of the bonobo or its

reputation as a "hippie chimp".

Example Case/Study:

Topic : Theories Of Leadership And Participation

Topic Objective:

At the end of this topic student will able to learn:

 Differentiate between leadership and management

 List the traits and behavior sets of leaders

 Differentiate between Theory X and Theory Y leaders

 Compare the three major styles of leadership

 Describe the Vroom-Yetton continuum of manager-subordinate involvement

 Identify the skills that are fundamental for effective management

 Summarize four ways in which managers can improve their leadership skills
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Definition/Overview:

Leadership: is commonly defined as the ability to influence others. Communication is

involved since direction takes place through communication, and leadership requires you to

provide others with direction.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Theories of leadership

Leadership has been described as the process of social influence in which one person is able

to enlist the aid and support of others in the accomplishment of a common task . A definition

more inclusive of followers comes from Alan Keith of Genentech who said "Leadership is

ultimately about creating a way for people to contribute to making something extraordinary

happen." Students of leadership have produced theories involving traits ,situational

interaction, function, behavior, power, vision and values , charisma, and intelligence among

others.

<!--[if !supportLists]-->1.1.<!--[endif]-->Trait theory

Trait theory tries to describe the types of behavior and personality tendencies associated

with effective leadership. This is probably the first academic theory of leadership.

Thomas Carlyle can be considered one of the pioneers of the trait theory, using such

approach to identify the talents, skills and physical characteristics of men who arose to

power. Ronald Heifetztraces the trait theory approach back to the nineteenth-century

tradition of associating the history of society to the history of great men.

Proponents of the trait approach usually list leadership qualities, assuming certain traits or

characteristics will tend to lead to effective leadership. Shelley Kirkpatrick and Edwin A.

Locke exemplify the trait theory. They argue that "key leader traits include: drive (a broad

term which includes achievement, motivation, ambition, energy, tenacity, and initiative),

leadership motivation (the desire to lead but not to seek power as an end in itself),

honesty, integrity, self-confidence (which is associated with emotional stability),

cognitive ability, and knowledge of the business. According to their research, "there is

less clear evidence for traits such as charisma, creativity and flexibility".
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<!--[if !supportLists]-->1.1.1.<!--[endif]-->Criticism to trait theory

Although trait theory has an intuitive appeal, difficulties may arise in proving its

tenets, and opponents frequently challenge this approach. The "strongest" versions of

trait theory see these leadership characteristics as innate, and accordingly label some

people as "born leaders" due to their psychological makeup. On this reading of the

theory, leadership development involves identifying and measuring leadership

qualities, screening potential leaders from non-leaders, then training those with

potential.

<!--[if !supportLists]-->1.2.<!--[endif]-->Behavioral and style theories

In response to the criticism of the trait approach, theorists began to research leadership as

a set of behaviors, evaluating the behavior of 'successful' leaders, determining behavior

taxonomy and identifying broad leadership styles. David McClelland, for example, saw

leadership skills, not so much as a set of traits, but as a pattern of motives. He claimed

that successful leaders will tend to have a high need for power, a low need for affiliation,

and a high level of what he called activity inhibition (one might call it self-control).

Kurt Lewin, Ronald Lipitt, and Ralph White developed in 1939 the seminal work on the

influence of leadership styles and performance. The researchers evaluated the

performance of groups of eleven-year-old boys under different types of work climate. In

each, the leader exercised his influence regarding the type of group decision making,

praise and criticism (feedback), and the management of the group tasks (project

management) according to three styles: (1) authoritarian, (2) democratic and (3) laissez-

faire. Authoritarian climates were characterized by leaders who make decisions alone,

demand strict compliance to his orders, and dictate each step taken; future steps were

uncertain to a large degree. The leader is not necessarily hostile but is aloof from

participation in work and commonly offers personal praise and criticism for the work

done. Democratic climates were characterized by collective decision processes, assisted

by the leader. Before accomplishing tasks, perspectives are gained from group discussion

and technical advice from a leader. Members are given choices and collectively decide

the division of labor. Praise and criticism in such an environment are objective, fact

minded and given by a group member without necessarily having participated extensively

in the actual work. Laissez faire climates gave freedom to the group for policy
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determination without any participation from the leader. The leader remains uninvolved

in work decisions unless asked, does not participate in the division of labor, and very

infrequently gives praise. The results seemed to confirm that the democratic climate was

preferred.

<!--[if !supportLists]-->2. <!--[endif]-->Managerial Grid Model

The managerial grid model is also based on a behavioral theory. The model was developed by

Robert Blake and Jane Mouton in 1964 and suggests five different leadership styles, based on

the leaders' concern for people and their concern for goal achievement.

<!--[if !supportLists]-->3. <!--[endif]-->Situational and contingency theories

Situational theory also appeared as a reaction to the trait theory of leadership. Social

scientists argued that history was more than the result of intervention of great men as Carlyle

suggested. Herbert Spencer said that the times produce the person and not the other way

around. This theory assumes that different situations call for different characteristics;

according to this group of theories, no single optimal psychographic profile of a leader exists.

According to the theory, "what an individual actually does when acting as a leader is in large

part dependent upon characteristics of the situation in which he functions."

Some theorists started to synthesize the trait and situational approaches. Building upon the

research of Lewin et al., academics began to normatizethe descriptive models of leadership

climates, defining three leadership styles and identifying in which situations each style works

better. The authoritarian leadership style, for example, is approved in periods of crisis but

fails to win the "hearts and minds" of their followers in the day-to-day management; the

democratic leadership style is more adequate in situations that require consensus building;

finally, the laissez faire leadership style is appreciated by the degree of freedom it provides,

but as the leader does not "take charge", he can be perceived as a failure in protracted or

thorny organizational problems. This theorists defined the style of leadership as contingent to

the situation, which is sometimes classified as contingency theory. Four contingency

leadership theories appear more prominently in the recent years: Fiedler contingency model,

Vroom-Yetton decision model, the path-goal theory, and the Hersey-Blanchard situational

theory.
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The Fiedler contingency model bases the leaders effectiveness on what Fred Fiedler called

situational contingency. This results from the interaction of leadership style and situational

favorableness (later called "situational control"). The theory defined two types of leader:

those who tend to accomplish the task by developing good-relationships with the group

(relationship-oriented), and those who have as their prime concern carrying out the task itself

(task-oriented). According to Fiedler, there is no ideal leader. Both task-oriented and

relationship-oriented leaders can be effective if their leadership orientation fits the situation.

When there is a good leader-member relation, a highly structured task, and high leader

position power, the situation is considered a "favorable situation". Fiedler found that task-

oriented leaders are more effective in extremely favourableor unfavourable situations,

whereas relationship-oriented leaders perform best in situations with intermediate

favourability.

Victor Vroom, in collaboration with Phillip Yetton and later with Arthur Jago, developed a

taxonomy for describing leadership situations, taxonomy that was used in a normative

decision model where leadership styles where connected to situational variables, defining

which approach was more suitable to which situation. This approach was novel because it

supported the idea that the same manager could rely on different group decision making

approaches depending on the attributes of each situation. This model was later referred as

situational contingency theory.

<!--[if !supportLists]-->4. <!--[endif]-->Path-Goal Theory

The path-goal theory of leadership was developed by Robert House and was based on the

expectancy theory of Victor Vroom. According to House, the essence of the theory is "the

meta proposition that leaders, to be effective, engage in behaviors that complement

subordinates' environments and abilities in a manner that compensates for deficiencies and is

instrumental to subordinate satisfaction and individual and work unit performance. The

theory identifies four leader behaviors, achievement-oriented, directive, participative, and

supportive, that are contingent to the environment factors and follower characteristics. In

contrast to the Fiedler contingency model, the path-goal model states that the four leadership

behaviors are fluid, and that leaders can adopt any of the four depending on what the situation

demands. The path-goal model can be classified both as a contingency theory, as it depends

on the circumstances, but also as a transactional leadership theory, as the theory emphasizes

the reciprocity behavior between the leader and the followers.
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The situational leadership model proposed by Hersey and Blanchard suggest four leadership-

styles and four levels of follower-development. For effectiveness, the model posits that the

leadership-style must match the appropriate level of followership-development. In this model,

leadership behavior becomes a function not only of the characteristics of the leader, but of the

characteristics of followers as well.

<!--[if !supportLists]-->5. <!--[endif]-->Functional theory

Functional leadership theory is a particularly useful theory for addressing specific leader

behaviors expected to contribute to organizational or unit effectiveness. This theory argues

that the leaders main job is to see that whatever is necessary to group needs is taken care of;

thus, a leader can be said to have done their job well when they have contributed to group

effectiveness and cohesion . While functional leadership theory has most often been applied

to team leadership, it has also been effectively applied to broader organizational leadership as

well.

A variety of leadership behaviors are expected to facilitate these functions. In initial work

identifying leader behavior, Fleishman observed that subordinates perceived their supervisors

behavior in terms of two broad categories referred to as consideration and initiating structure.

Consideration includes behavior involved in fostering effective relationships. Examples of

such behavior would include showing concern for a subordinate or acting in a supportive

manner towards others. Initiating structure involves the actions of the leader focused

specifically on task accomplishment. This could include role clarification, setting

performance standards, and holding subordinates accountable to those standards.

<!--[if !supportLists]-->6. <!--[endif]-->Transactional and transformational theories

The transactional leader is given power to perform certain tasks and reward or punish for the

teams performance. It gives the opportunity to the manager to lead the group and the group

agrees to follow his lead to accomplish a predetermined goal in exchange for something else.

Power is given to the leader to evaluate, correct and train subordinates when productivity is

not up to the desired level and reward effectiveness when expected outcome is reached.

The transformational motivates its team to be effective and efficient. Communication is the

base for goal achievement focusing the group on the final desired outcome or goal
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attainment. This leader is highly visible and uses chain of command to get the job done.

Transformational leaders focus on the big picture, needing to be surrounded by people who

take care of the details. The leader is always looking for ideas that move the organization to

reach the companys vision.

Example Case/Study:

Topic : The Structure And Functions Of Groups

Topic Objective:

At the end of this topic student will able to learn:

 How Do Groups Form?

 Why Join a Group?

 What Goes on in Groups?

 Leaders and Followers

 When Groups Go Wrong

 Kinds of Groups

Definition/Overview:

Group dynamics: is the study of groups, and also a general term for group processes.

Relevant to the fields of psychology, sociology, and communication studies, a group is two or

more individuals who are connected to each other by social relationships. Because they

interact and influence each other, groups develop a number of dynamic processes that

separate them from a random collection of individuals. These processes include norms, roles,

relations, development, need to belong, social influence, and effects on behavior. The field of

group dynamics is primarily concerned with small group behavior. Groups may be classified

as aggregate, primary, secondary and category groups.

Group: A group can be defined as two or more humans that interact with one another, accept

expectations and obligations as members of the group, and share a common identity. By this

definition, society can be viewed as a large group, though most social groups are

considerably smaller.
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Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Group

A true group exhibits some degree of social cohesion and is more than a simple collection or

aggregate of individuals, such as people waiting at a bus stop. Characteristics shared by

members of a group may include interests, values, ethnic or social background, and kinship

ties. According to Paul Hare, the defining characteristic of a group is social interaction.

<!--[if !supportLists]-->2. <!--[endif]-->Types of groups

<!--[if !supportLists]-->2.1.<!--[endif]-->Primary groups

Primary groups are small groups with intimate, kin-based relationships: families, for

example. They commonly last for years. They are small and display face to face

interaction.

<!--[if !supportLists]-->2.2.<!--[endif]-->Secondary groups

Secondary groups, in contrast to primary groups, are large groups whose relationships are

formal and institutional. They may last for years or may disband after a short time. The

formation of primary groups happens within secondary groups.

<!--[if !supportLists]-->3. <!--[endif]-->Other types of groups

Other types of groups include the following:

 Peer group - A peer group is a group of approximately the same age, social status, and

interests. Generally, people are relatively equal in terms of power when they interact with

peers.

 Clique - An informal, tight-knit group, usually in a High School/College setting, that shares

common interests. There is an established yet shifting power structure in most Cliques.

 Club - A club is a group, which usually requires one to apply to become a member. Such

clubs may be dedicated to particular activities, such as sporting clubs.

 Household - all individuals who live in the same home, there are various models in

anglophone culture including the family, blended families, share housing, and group homes.
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 Community - A community is a group of people with a commonality or sometimes a complex

net of overlapping commonalities, often - but not always - in proximity with one another with

some degree of continuity over time. They often have some organization and leaders.

 Franchise- this is an organization which runs several instances of a business in many

locations.

 Gang - A gang is usually an urban group that gathers in a particular area. It is a group of

people that often hang around each other. They can be like some clubs, but much less formal.

 Mob - A mob is usually a group of people that has taken the law into their own hands. Mobs

are usually a group which gather temporarily for a particular reason.

 Posse - A posse was initially an American term for a group of citizens that had banded

together to enforce the law. However, it can also refer to a street group.

 Squad - This is usually a small group, of around 3-8 people, that would work as a team to

accomplish their goals.

 Team - similar to a squad, though a team may contain many more members. A team works in

a similar way to a squad.

<!--[if !supportLists]-->4. <!--[endif]-->Development of a group

If one brings a small collection of strangers together in a restricted space and environment,

provide a common goal, and maybe a few ground rules, a highly probable course of events

will follow. Interaction between individuals is the basic requirement. At first, individuals will

differentially interact in sets of twos or threes while seeking to interact with those with whom

they share something in common: i.e., interests, skills, and cultural background.

Relationships will develop some stability in these small sets, in that individuals may

temporarily change from one set to another, but will return to the same pairs or trios rather

consistently and resist change. Particular twosomes and threesomes will stake out their

special spots within the overall space.

Again depending on the common goal, eventually there will be integration of twosomes and

threesomes into larger sets of six or eight, and corresponding revisions of territory,

dominance ranking, and further differentiation of roles. All of this seldom takes place without

some conflict or disagreement: for example, fighting over the distribution of resources, the

choices of means and different subgoals, the development of what are appropriate norms,

rewards and punishments. Some of these conflicts will be territorial in nature: i.e., jealousy
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over roles, or locations, or favored relationships. But most will be involved with struggles for

status, ranging from mild protests to serious verbal conflicts and even dangerous violence.

By analogy to animal behavior, these behaviors can be termed territorial behaviors and

dominance behaviors. Depending on the pressure of the common goal and on the various

skills of individuals, differentiations of leadership, dominance, or authority will develop.

Once these relationships solidify, with their defined roles, norms, and sanctions, a productive

group will have been established.

Aggression is the mark of unsettled dominance order. Productive group cooperation requires

that both dominance order and territorial arrangements (identity, self concept) be settled with

respect to the common goal and with respect to the particular group. Often some individuals

will withdraw from interaction or be excluded from the developing group. Depending on the

number of individuals in the original collection of strangers, and the number of hangers-on

that are tolerated, one or more competing groups of ten or less may be formed, and the

competition for territory and dominance will then also be manifested in the

intergrouptransactions.

<!--[if !supportLists]-->5. <!--[endif]-->Dispersal and transformation of groups

Two or more people in interacting situations will over time develop stable territorial

relationships. As described above, these may or may not develop into groups. But stable

groups can also break up in to several sets of territorial relationships. There are numerous

reasons for stable groups to malfunction or to disperse, but essentially this is because of loss

of compliance with one or more elements of the definition of group provided by Sherif. The

two most common causes of a malfunctioning group are the addition of too many individuals,

and the failure of the leader to enforce a common purpose, though malfunctions may occur

due to a failure of any of the other elements (i.e., confusions status or of norms).

In a society, there is obvious need for more people to participate in cooperative endeavors

than can be accommodated by a few separate groups. The military has been the best example

as to how this is done in its hierarchical array of squads, platoons, companies, battalions,

regiments, and divisions. Private companies, corporations, government agencies, clubs, and

so on have all developed comparable (if less formal and standardized) systems when the

number of members or employees exceeds the number that can be accommodated in an
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effective group. Not all larger social structures require the cohesion that may be found in the

small group. Consider the neighborhood, country club, or the megachurch, which are

basically territorial organizations who support large social purposes. Any such large

organizations may need only islands of cohesive leadership.

For a functioning group to attempt to add new members in a casual way is a certain

prescription for failure, loss of efficiency, or disorganization. The number of functioning

members in a group can be reasonably flexible between five and ten, and a long-standing

cohesive group may be able to tolerate a few hangers on. The key concept is that the value

and success of a group is obtained by each member maintaining a distinct, functioning

identity in the minds of each of the members. The cognitive limit to this span of attention in

individuals is often set at seven. Rapid shifting of attention can push the limit to about ten.

After ten, subgroups will inevitably start to form with the attendant loss of purpose,

dominance order, and individuality, with confusion of roles and rules. The standard

classroom with twenty to forty pupils and one teacher is a rueful example of one supposed

leader juggling a number of subgroups.

Weakening of the common purpose once a group is well established can be attributed to:

adding new members; unsettled conflicts of identities (i.e., territorial problems in

individuals); weakening of a settled dominance order; and weakening or failure of the leader

to tend to the group. The actual loss of a leader is frequently fatal to a group, unless there was

lengthy preparation for the transition. The loss of the leader tends to dissolve all dominance

relationships, as well as weakening dedication to common purpose, differentiation of roles,

and maintenance of norms. The most common symptoms of a troubled group are loss of

efficiency, diminished participation, or weakening of purpose, as well as an increase in verbal

aggression. Often, if a strong common purpose is still present, a simple reorganization with a

new leader and a few new members will be sufficient to re-establish the group, which is

somewhat easier than forming an entirely new group.

<!--[if !supportLists]-->6. <!--[endif]-->Group Behavior

The attention of those who use, participate in, or study groups has been focused on

functioning groups, with larger organizations, or with the decisions made in these

organizations. Much less attention has been paid to the more ubiquitous and universal social
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behaviors that do not clearly demonstrate one or more of the five necessary elements

described by Sherif.

Perhaps the earliest efforts to understand these social units has been the extensive

descriptions of urban street gangs in the 1920s and 1930s, continuing through the 1950s,

which understood them to be largely reactions to the established authority. The primary goal

of gang members was to defend gang territory, and to define and maintain the dominance

structure within the gang. There remains in the popular media and urban law enforcement

agencies an avid interest in gangs, reflected in daily headlines which emphasize the criminal

aspects of gang behavior. However, these studies and the continued interest have not

improved the capacity to influence gang behavior or to reduce gang related violence.

The relevant literature on animal social behaviors, such as work on territory and dominance,

has been available since the 1950s. However, they have been largely neglected by policy

makers, sociologists and anthropologists. Indeed, vast literature on organization, property,

law enforcement, ownership, religion, warfare, values, conflict resolution, authority, rights,

and families have grown and evolved without any reference to any analogous social

behaviors in animals. This disconnect may be the result of the belief that social behavior in

humankind is radically different from the social behavior in animals because of the human

capacity for language use and rationality. And of course, while this is true, it is equally likely

that the study of the social (group) behaviors of other animals might shed light on the

evolutionary roots of social behavior in humans.

Territorial and dominance behaviors in humans are so universal and commonplace that they

are simply taken for granted (though sometimes admired, as in home ownership, or deplored,

as in violence). But these social behaviors and interactions between human individuals play a

special role in the study of groups: they are necessarily prior to the formation of groups. The

psychological internalization of territorial and dominance experiences in conscious and

unconscious memory are established through the formation of personal identity, body

concept, or self concept. An adequately functioning individual identity is necessary before an

individual can function in a division of labor (role), and hence, within a cohesive group.

Coming to understand territorial and dominance behaviors may thus help to clarify the

development, functioning, and productivity of groups.

<!--[if !supportLists]-->1. <!--[endif]-->Group Member Characteristics
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Someone, and sometimes more than one person, leads the group. Some people are followers,

some contribute, and some just seem to watch. Often there is a secretary, or recorder. Some

people play devils advocate, meaning they argue against their own beliefs or against the

group consensus in order to probe for holes in the logic. They do this so that any holes can be

filled or corrected, so a devils advocate is actually trying to help the group. However, certain

people will argue against what everyone else thinks simply because they like to argue or

because they wish to delay the process. Because such people have their own reasons, which

typically have little or nothing to do with helping the group, they often succeed in simply

blocking the groups efforts. If blockers do not cause trouble for the group, sometimes the

roles themselves cause problems.

<!--[if !supportLists]-->2. <!--[endif]-->Differentiate Between Two Group Formation

Models

One of the characteristics teams share with groups are the stages each passes through on the

way to productivity. There are at least two models of group or team development, one

involving less management than the other. In the somewhat more traditional model of group

development, the group or team is less managed and passes through four stages: forming,

storming, norming, and performing. Forming is basically members meeting and greeting. To

work well there should be clarification of goals and setting of rules for how the team will

function. This phase can be shorter if a clear purpose is provided to the team. In the storming

phase there is conflict over the direction the team will take and over leadership. Some

organization occurs, although if the team is big, there can be a massive turf fight as different

cliques jockey for power and influence. One way to try to reduce storming is for management

to assign a leader to the team. If the team survives storming, then cohesion and

communication can take over in the norming phase. Finally, the team begins to work in

earnest in the performing stage. This is one popular model, but there is at least one

alternative.

<!--[if !supportLists]-->3. <!--[endif]-->Social Norms

Group standards, known as social norms, have a powerful influence over the group member

who wants to be accepted by peers. The shy, quiet office worker, for example, who seldom

asserts him or herself when alone in an unfamiliar crowd, may suddenly become boisterous
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and obnoxious when with friends. Most of us have read about or observed the antisocial

activities of youth gangs who, as individuals, would seldom behave in such a manner.

Some years ago, Professor Solomon Asch conducted an experiment now referred to as the

Asch conformity studies that helps to illustrate how people tend to conform to group

standards as a means of being accepted. Asch gathered several groups of eight persons to

participate in the experiment. The eight persons sat in a row and were asked to judge the

length of various lines. However, only one person out of each group of eight was ignorant of

the fact that the others had been told by Aschto conspire against the one. They were told to

state the wrong answers in a confident manner two-thirds of the time. The innocent victims in

each group had to make their choices last. About 40% of the time, the unknowing individuals

went along with the incorrect decisions of the group, admittedly because they didnt want to

look silly in front of their peers, and not because they truly believed the groups answers.

<!--[if !supportLists]-->4. <!--[endif]-->Methods for Maximizing Team Efforts

Team members must be carefully selected to ensure compatibility and to ensure that each

person is bringing something to the party. Teams are also not naturally self-directing. Teams

need to be given a charge a mission, or goal and this charge needs to be well-defined, or the

team should be directed to define it as soon as possible. An explicit and narrowed mission

will help to eliminate or reduce disagreements (the storming phase of the traditional model).

Establishing a leader or leaders is also important. The role exists and will be filled by

someone; the decision is to let the team argue about leadership, to appoint a leader, or to

provide an orderly and quick method for deciding on leadership. The establishment of leaders

by appointing someone places this stem in the forming stage, otherwise leadership

establishment resides in the focusing stage.

In the focusing stage the criteria for success must be established, and the time horizon, or

duration of the teams existence, should be determined. A clear method for making decisions

must be established. This could mean that the leader decides, or that the members vote, or

that consensus must be reached. The decision-making process should be defined and be clear

as another stem toward eliminating storming. Further defining of the work to be completed

(the objectives) and divisions of work are also needed in focusing, along with the

establishment of accountability. It must be remembered that people cannot be allowed to hide

behind the team or behind other members. Individuals are accountable even when they are
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members of a team. Once the tasks to be performed have been decided or established, and

once the team members have been given their assignments, the group can move to

performing.

To gain the maximum benefit from the team, an agenda of when tasks will be performed is

needed. To enable the members to perform their tasks to the fullest extent, the team members

should be located in close proximity to each other. Some companies physically relocate

people for team assignments, while at least one firm uses portable equipment that people

wheel to the team location every day. Members need to communicate with each other in

person and on a regular basis. In addition to individual and spontaneous conversations, team

meetings are needed. To maximize team performance, the meetings need to be organized and

well-managed, as discussed earlier in this topic.

Example Case/Study:

In Section 4 of this course you will cover these topics:
Inter-Group Problems In Organizations

Topic : Inter-Group Problems In Organizations

Topic Objective:

At the end of this topic student will able to learn:

 Describe methods to break down communication barriers

 Describe methods to improve communication

 Identify positive and negative conflicts

 Identify eight methods for managing conflict

 Conflict Positive Groups

 Nature of Conflicts of Interests

 Conflicts Can Be Destructive or Constructive

 Conflict and Aggression

 Conflict Strategies: What Are You Like?

 Controlling the Occurrence of Conflicts
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Definition/Overview:

Communication: Communication is a process whereby information is encoded and imparted

by a sender to a receiver via a channel/medium. The receiver then decodes the message and

gives the sender a feedback. Communication requires that all parties have an area of

communicative commonality. There are auditory means, such as speaking, singing and

sometimes tone of voice, and nonverbal, physical means, such as body language, sign

language, paralanguage, touch, eye contact, by using writing.

Conflict: Conflict is a part of discord caused by the actual or perceived opposition of needs,

values and interests. A conflict can be internal (within oneself) or external (between two or

more individuals). Conflict as a concept can help explain many aspects of social life such as

social disagreement, conflicts of interests, and fights between individuals, groups, or

organizations. In political terms, "conflict" can refer to wars, revolutions or other struggles,

which may involve the use of force as in the term armed conflict. Without proper social

arrangement or resolution, conflicts in social settings can result in stress or tensions among

stakeholders. When an interpersonal conflict does occur, its effect is often broader than two

individuals involved, and can affect many associate individuals and relationships, in more or

less adverse,and sometimes even humorous way.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Communication

Communication can be defined as "the transfer of meanings between persons and groups."

The purpose of communication may range from completing a task or mission to creating and

maintaining satisfying relationships. "Transfer of meanings" implies more than the simple

process of "packaging" an idea as conceived by a sender and transporting it to the mind of a

receiver, where it is "unpackaged." It implies the creation of meaning in the mind of a sender

followed by a re-creation of the same meaning in the mind of a receiver. If something occurs

along the way to change the sender's original meaning, the communication has failed in its

intent. The survival of an organization depends on individuals and groups who are able to

maintain among themselves effective and continuing relationships. Practicing ethical

leadership will benefit relationships between organizational members. One component of

practicing effective communication is fairness. In order to maintain fairness an organization
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must avoid discrimination based on gender, race, religion etc... One theory related to

discrimination and prevention of workers advancing in their organization is called the Glass

ceiling. Communications training will assist in developing and maintaining relations in an

organization.

Communication may be considered a functional part of an organizational system, and it may

be considered in an interpersonal context. The structure of an organization is determined in

part by the network of channels or paths along which information must flow between

members or sub-units.

<!--[if !supportLists]-->2. <!--[endif]-->Early organizational communication

Some of the main assumptions underlying much of the early organizational communication

research were:

 Humans act rationally. Sane people behave in rational ways, they generally have access to all

of the information needed to make rational decisions they could articulate, and therefore will

make rational decisions, unless there is some breakdown in the communication process.

 Formal logic and empirically verifiable data ought to be the foundation upon which any

theory should rest. All we really need to understand communication in organizations is (a)

observable and replicable behaviors that can be transformed into variables by some form of

measurement, and (b) formally replicable syllogisms that can extend theory from observed

data to other groups and settings

 Communication is primarily a mechanical process, in which a message is constructed and

encoded by a sender, transmitted through some channel, then received and decoded by a

receiver. Distortion, represented as any differences between the original and the received

messages, can and ought to be identified and reduced or eliminated.

 Organizations are mechanical things, in which the parts (including employees functioning in

defined roles) are interchangeable. What works in one organization will work in another

similar organization. Individual differences can be minimized or even eliminated with careful

management techniques.

 Organizations function as a container within which communication takes place. Any

differences in form or function of communication between that occurring in an organization

and in another setting can be identified and studied as factors affecting the communicative

activity.
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<!--[if !supportLists]-->3. <!--[endif]-->Listening

When interacting, people often are not listening attentively to one another. They may be

distracted, thinking about other things, or thinking about what they are going to say next, (the

latter case is particularly true in conflict situations or disagreements).

Active listening is a structured way of listening and responding to others. It focuses attention

on the speaker. Suspending ones own frame of reference and suspending judgment are

important in order to fully attend to the speaker.

It is important to observe the other person's behavior and body language. Having heard, the

listener may then paraphrase the speakers words. It is important to note that the listener is not

necessarily agreeing with the speakersimply stating what was said. In emotionally charged

communications, the listener may listen for feelings. Thus, rather than merely repeating what

the speaker has said, the active listener might describe the underlying emotion (you seem to

feel angry or you seem to feel frustrated, is that because?).

Individuals in conflict often contradict one another. This has the effect of denying the validity

of the other persons position. Either party may react defensively, and they may lash out or

withdraw. On the other hand, if one finds that the other party understands, an atmosphere of

cooperation can be created. This increases the possibility of collaborating and resolving the

conflict.

In the book Leader Effectiveness Training, Thomas Gordon states "Active listening is

certainly not complex. Listeners need only restate, in their own language, their impression of

the expression of the sender. ... Still, learning to do Active Listening well is a rather difficult

task..."

Active listening is used in a wide variety of situations, including tutoring, medical workers

talking to patients, HIV counseling, helping suicidal persons, management, counseling and

journalistic settings. In groups it may aid in reaching consensus. It may also be used in casual

conversation to build understanding, though this can be interpreted as condescending.

The benefits of active listening include getting people to open up, avoiding

misunderstandings, resolving conflict and building trust. In a medical context, benefits may
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include increased patient satisfaction, improving cross-cultural communication, improved

outcomes, or decreased litigation.

<!--[if !supportLists]-->4. <!--[endif]-->Barriers to Active Listening

All elements of communication, including listening, may be affected by a barrier(s) that can

impede the flow of conversation between individuals. Some of these barriers include

distractions, trigger words, vocabulary, and limited attention span to name a few.

<!--[if !supportLists]-->5. <!--[endif]-->Conflict management

Conflict management refers to the long-term management of intractable conflicts. It is the

label for the variety of ways by which people handle grievances standing up for what they

consider to be right and against what they consider to be wrong. Those ways include such

diverse phenomena as gossip, ridicule, lynching, terrorism, warfare, feuding, genocide, law,

mediation, and avoidance. Which forms of conflict management will be used in any given

situation can be somewhat predicted and explained by the social structure or social geometry

of the case.

Conflict management is often considered to be distinct from conflict resolution. In order for

actual conflict to occurr, there should be an expression of exclusive patterns, and tell why the

conflict was expressed the way it was. Conflict is not just about simple inaptness, but is often

connected to a previous issue. The latter refers to resolving the dispute to the approval of one

or both parties, whereas the former concerns an ongoing process that may never have a

resolution. Neither is it considered the same as conflict transformation, which seeks to

reframe the positions of the conflict parties.

<!--[if !supportLists]-->6. <!--[endif]-->Counseling

When personal conflict leads to frustration and loss of efficiency, counseling may prove to be

a helpful antidote. Although few organizations can afford the luxury of having professional

counselors on the staff, given some training, managers may be able to perform this function.

Nondirective counseling, or "listening with understanding", is little more than being a good

listener something every manager should be.
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Sometimes the simple process of being able to vent one's feelings that is, to express them to a

concerned and understanding listener, is enough to relieve frustration and make it possible for

the frustrated individual to advance to a problem-solving frame of mind, better able to cope

with a personal difficulty that is affecting his work adversely. The nondirective approach is

one effective way for managers to deal with frustrated subordinates and co-workers.

There is other more direct and more diagnostic ways that might be used in appropriate

circumstances. The great strength of the nondirective approach (nondirective counseling is

based on the client-centered therapy of Carl Rogers), however, lies in its simplicity, its

effectiveness, and the fact that it deliberately avoids the manager-counselor's diagnosing and

interpreting emotional problems, which would call for special psychological training. No one

has ever been harmed by being listened to sympathetically and understandingly. On the

contrary, this approach has helped many people to cope with problems that were interfering

with their effectiveness on the job.

Example Case/Study:

In Section 5 of this course you will cover these topics:
The Organization As A Complex, Open System

The Organization As A Dynamic, Developing System

Increasing Organizational Effectiveness

Topic : The Organization As A Complex, Open System

Topic Objective:

At the end of this topic student will able to learn:

 Describe current trends in organizational behavior

 Define work and explain the meaning of work

 Differentiate between work and play

 Explain why people work, and describe the basic philosophy associated with work

 Describe employer theories of the meaning of work

 List and describe the elements of the physical work environment

 Explain how the elements in the physical work environment affect workers

 List and describe the elements of the mental work environment

 Explain how the elements in the mental work environment affect workers
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 Describe your role in the mental work environment

 Compare individual and organizational needs

Definition/Overview:

Organizational Behavior: The objectives of this topic are to introduce to the study of

organizational behavior and to describe the elements of the working environment, which is

where organizational behavior occurs. Student should realize the importance of studying

organizational behavior and understand how the physical and mental work environments

affect student as an employee. Student should also begin to understand how you and the way

they influence others.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]-->Organizations and Human Behavior

Organizational behavior (OB) is the study of the behavior of people and their relationships

within organizations. The why of how people behave within the workplace. OB is also often

called human relations. Organizational members need to communicate and work together

cooperatively to assist the firm in reaching its goals. Organizations exist when two or more

people work together on accomplishing mutual goals and thus have mutual interest in those

goals. This means OBapplies to all sizes of companies and not just Fortune 500 organizations

and corporations.

When these two or more people do come together to work, communication and coordination

are essential. Conflicts inevitably will arise. OB draws insight from a multitude of behavioral

sciences and thus helps us in understanding, anticipating, and coping with relationships we

encounter within our organizations. OB does not offer clear-cut, cookie cutter solutions to

problems and conflicts within the workplace, but again does assist us in understanding,

anticipating, and coping with others in our work environment.

<!--[if !supportLists]-->2. <!--[endif]-->Why People Work

Though we may be able to differentiate between work and play, we have not addressed why

people work. Most people will tell you they work for money. The reality is that we dont want

money; we want the items money allows us to purchase and accumulate. Money is also used
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to compare our status with that of another individual. We may also work to occupy our time,

to avoid depression, and to stay in a routine. Going to work is also considered the natural

thing to do. We become a certain age, go to school, get a degree, and go to work.

<!--[if !supportLists]-->3. <!--[endif]-->What Is Work?

While most of us know when we are working or playing, we do have difficulty explaining the

difference between the two.

 Purpose of the task

 Attitude of the person performing the task

 Reward(s) received by the person performing the task

<!--[if !supportLists]-->4. <!--[endif]-->Working Environment

 Consists of two main elements: physical and mental work environments.

 These two elements combine to affect everyone within the workplace, though each person is

impacted differently because your individual behavior influences how others treat you.

 This is a key point: As an employee, you are part of the mental work environment, so your

behavior affects the mental work environment and the mental work environment affects you.

<!--[if !supportLists]-->5. <!--[endif]-->Physical work components

 Light

 Noise

 Temperature and humidity

 Ventilation

 Color and dcor

 Layout

 Equipment

 Supplies

 Comfort

 Security

<!--[if !supportLists]-->6. <!--[endif]-->Individual and Organizational Needs
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Individuals bring their personal needs to the workplace, and these personal needs can have

significant effects on the organization. Our individual needs strongly influence our

motivation and attitude toward our work. Organizations provide a structure, policies, and

guidelines for employees to follow. This structure has a purpose, though it may or may not be

compatible with individual workers needs. Organizations also have a culture that defines their

values.

The application of good organizational behavior skills is the responsibility of everyone in an

organization. While managers and leaders define the culture, workers have a strong influence

on it as well. Workers must also realize they share responsibility for the organizations culture.

<!--[if !supportLists]-->7. <!--[endif]-->Organizational Behavior

The study of OB will be action-oriented, emphasizing the development of human relations

skills for analyzing behavior in order to understand, anticipate, cope with, and improve

behavior. We will also examine behavior and draw conclusions that will apply to many, but

not all, people. Rules of behavior that apply to everyone may not exist, but this should not

prevent us from attempting to explain the behavior of the many, as long as we remember to

be alert for the exceptions. In addition, we will examine behavior trends in order to help

reduce and resolve behavioral problems within organizations. However, the study of OB

seldom provides the correct solutions to human problems, although an understanding of

behavioral concepts should assist you in developing better solutions. Individuals who view

events as dichotomous or on a two-valued basis (a right-or-wrong, good-or-bad, one-answer

philosophy) are often frustrated when they first confront a human behavior course and find

that this narrow approach doesnt work.

<!--[if !supportLists]-->8. <!--[endif]-->Current trends in organizational behavior

In recent decades, new buzzwords and packages have been created for many established

behavioral concepts. Some of the more common ones include Human Resource Management

(HRM), Total Quality Management (TQM), and Quality of Work Life (QWL).

<!--[if !supportLists]-->8.1.<!--[endif]-->Work

Work is a purposeful activity having external and internal rewards that is viewed as work

by the person performing the activity.
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<!--[if !supportLists]-->8.2.<!--[endif]-->Difference between work and play

Work has a definite purpose. Play, however, does not have to have a purpose. Sometimes

people engage in play for its own sake. A task may be work if the person performing it

believes it is work. If the person performing a task thinks it is play, then to that person it

is play. Finally, external rewards are given for work; internal rewards are received from

play.

<!--[if !supportLists]-->8.3.<!--[endif]-->Basic philosophy associated with work

To Douglas McGregor life meant activity activity with a purpose. This activity may

consist of work, or it may consist of play, but McGregor felt that the natural state of

people is to do something. Essentially, he felt that in activity people were saying, I am,

therefore I work.

<!--[if !supportLists]-->8.4.<!--[endif]-->Employer theories of the meaning of work

In the view of some managers, people are here to fulfill the needs of the company. The

belief is that work is a persons main responsibility in life. Weekends are to rest up for the

workweek, and evenings are to rest and prepare for the next days work. Workers are

expected to dedicate themselves to the company, to always put the company and work

first, and to always act in the best interests of the company. These are often the same

managers who believe that people should leave their personal lives at home, that people

should be able to throw a switch in their heads and turn their problems off so that nothing

interferes with work. Some virtually believe that because they employ people, they own

them. Often, the message is that work is of preeminent importance that the rest of a

persons life is a distant second, and that if you dont like it, then feel free to leave.

At the other end of the spectrum, there are bosses who view work simply as one part of

life. The belief is that life outside of work is important, is valuable, and greatly affects a

persons performance at work. These types of managers are often as concerned for the

welfare of their employees nonworklife as they are for their work life. They may have

employee assistance programs to help with work and nonwork problems. They may allow

personal days off or mental health days. They realize that peoples personal lives cannot
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be left at the companys front door. The overall attitude of these firms is concern for the

worker, the workers work and personal life, and the workers family.

These two views represent the extremes in a continuum of managerial attitudes toward

work. Those believing work is a persons whole life are at one end, while those believing

work is just a part of life are at the other end, with many degrees of opinion lying between

them.

<!--[if !supportLists]-->9. <!--[endif]-->Elements of the physical work environment

The physical factors that affect people in the working environment include light, noise,

temperature and humidity, ventilation, color and decor, layout, equipment, supplies, comfort,

and safety and security. Light is essentially the minimum illumination for most work areas.

Noise consists of the sound level or loudness of a working environment. Temperature and

humidity refer to the heat (or lack of heat) and the amount of moisture present in a work area.

Ventilation is the flow of fresh air in the work area. Color and decor refer to the paint and

decoration in a workplace. Equipment refers to the physical machines and tools needed for

work. Supplies consist of the materials needed to perform work. Comfort is actually the

cumulative effect of a number of working environment factors. Comfort is part physical and

part mental. Certainly people should be as physically comfortable as feasible, but the overall

work setting should be comfortable too. You should feel safe and free of unnecessary

observation. Security and safety needs range from security from theft of personal possessions

to protection from transmittable disease, electrical hazards, cleaners, chemicals, radiation,

and fire, to concerns for air quality.

<!--[if !supportLists]-->9.1.<!--[endif]-->Light

As illumination increases, so does productivity. In addition to the total amount of light in

the work area, the contrast and the ambient-to-work light ratio affect work and

productivity. Less illumination is required when the contrast between objects is high. The

ambient, or room, light also affects work. Accuracy is greatest when there is a 1 to 1 ratio

of ambient light to work light.

<!--[if !supportLists]-->9.2. <!--[endif]-->Noise
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Communication and productivity decrease as the noise level increases. While people are

capable of making some adjustment to a constant noise level, if the noise exceeds 85 to

90 decibels, productivity will decrease over the course of the workday. Deleterious effects

will increase as the frequency or pitch of the noise increases and as the exposure time to

the noise increases. When background noise decreases, productivity increases and worker

stress decreases.

<!--[if !supportLists]-->9.3.<!--[endif]-->Temperature and humidity

For most people, indoor working temperatures below 50 degrees F or above 86 degrees F

can significantly decrease work performance. The ambient (room) temperature that is

comfortable is also affected by humidity. The general comfort zone for humidity is in the

range of 40% to 60%. Too little humidity can cause problems with static electricity or

drying of the nose, sinuses, and throat, which leads to increased chances for contracting

colds and the flu. Excess humidity makes higher temperatures more uncomfortable or

may cause sensitive equipment to jam or malfunction.

<!--[if !supportLists]-->9.4.<!--[endif]-->Ventilation

Productivity, morale, and worker health are all affected by the flow of fresh air, or

ventilation, in the work area.

<!--[if !supportLists]-->9.5.<!--[endif]-->Color and dcor

Color and decor in the workplace can be used functionally or for aesthetic reasons or

both.

<!--[if !supportLists]-->9.6.<!--[endif]-->Layout

The main concerns for layout of the working environment are that of minimizing wasted

motion and logical grouping of resources. If there is too much space, people waste time

and energy moving resources. Too little space leads to inefficiency or the inability to

perform work properly.

<!--[if !supportLists]-->9.7.<!--[endif]-->Equipment
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There are five factors that contribute to the efficiency or inefficiency of the working

environment that are related to equipment. The five factors include age, ease of use,

maintenance, safety, and uniformity. While learning to use new equipment takes time,

workers often feel they are being supported when equipment is up-to-date. Easy-to-use

equipment decreases worker fatigue, decreases time-on-task, and, consequently, increases

efficiency. Proper maintenance, the ethical duty of the worker and the management,

contributes to efficiency by decreasing downtime, but it also contributes to safety.

Uniformity of equipment, when possible, decreases errors and increases efficiency by

allowing workers to easily share equipment or assignments, and by reducing the training

required.

<!--[if !supportLists]-->9.8.<!--[endif]-->Supplies

In supplying workers, management must strike a balance between the costs of inventory

and the losses that occur when resources are idle. When supplies are inadequate,

efficiency and quality decline, and worker frustration increases.

<!--[if !supportLists]-->9.9.<!--[endif]-->Comfort

This is the cumulative effect of a number of working environment factors. Comfort is part

physical and part mental. Certainly people should be as physically comfortable as

feasible, but the overall work setting should be comfortable too.

<!--[if !supportLists]-->9.10. <!--[endif]-->Security

As a basic need, safety and security is an issue for virtually all workers. It is insufficient

to simply talk about security and safety issues; employees must have confidence that

employers are doing everything possible. Fear that stems from safety and security issues

inhibits peoples ability to work and can erode job satisfaction.

<!--[if !supportLists]-->10. <!--[endif]-->Mental Work Environment

Many people who complain about work never consider looking in the mirror for another

potential source of their problems. Sometimes a manager or coworker may treat you poorly

because the manager or coworker is having a bad day. If these are only occasional incidents,

they should be forgiven and the incident forgotten. Other times, however, you may receive
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(or you may perceive to receive) poor treatment because you are having a bad day and are

treating others poorly, and they are just responding to you. Possibly the best general advice is

to treat people the way you would like to be treated (or as someone said, treat others the way

you would like to see your mother treated).

<!--[if !supportLists]-->11. <!--[endif]-->Compare individual and organizational needs.

Individuals bring their personal needs to the organizations in which they work. These needs

are partially material and economic, partially social and psychological. The personal needs of

employees can have significant effects on the organizations themselves. For example, your

personal needs strongly influence your motivation and attitude toward your job. Managers,

especially, should attempt to understand human needs because they influence the attitudes

and behavior of employees.

Organizations need order and predictability. An organization without some structure can be

compared to an airport that has no ground or air control over the airplanes using its facilities.

Most well-managed organizations, therefore, will have some order and predictability, referred

to as their required system (the formal organization).

Example Case/Study:

Topic : The Organization As A Dynamic, Developing System

Topic Objective:

At the end of this topic student will able to learn:

 Recognize the increased concern of organizations for global organizational behavior issues

 Explain the need to understand differences in customs among different cultures and list

examples of variations in customs

 List examples of differences in communications, workforces, and labor laws among other

cultures and countries

 Identify methods for reducing the effects of culture shock and repatriation related to foreign

job assignments

 Explain the importance of multicultural issues to organizations
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Definition/Overview:

Organization development: (OD) is a planned, top-down, organization-wide effort to

increase the organization's effectiveness and health. OD is achieved through interventions in

the organization's "processes," using behavioural science knowledge. According to Warren

Bennis, OD is a complex strategy intended to change the beliefs, attitudes, values, and

structure of organizations so that they can better adapt to new technologies, markets, and

challenges. Warner Burke emphasizes that OD is not just "anything done to better an

organization"; it is a particular kind of change process designed to bring about a particular

kind of end result. OD involves organizational reflection, system improvement, planning, and

self-analysis.

Key Points:

<!--[if !supportLists]-->1. <!--[endif]--> Organizational Culture

As more U.S.firms become global in their operations, more of them will need employees who

are global in their outlook. The concepts that you have already studied in this text will have to

be adapted to what could be termed global organizational behavior. OB concepts such as

communication, motivation, leadership, morale, and adaptation to change are especially

important to managers of global operations. The ability to apply OB concepts situationally to

cultures that are foreign is becoming increasingly important for American managers.

<!--[if !supportLists]-->2. <!--[endif]-->Labor laws are differ among other cultures and

countries

Labor laws related to such factors as vacations, family leave, compensation, discharge, and

taxation also differ considerably from country to country. Mangers are expected to conform

to the regulations of the countries in which they operate. Each country varies in the ease or

difficulty with which employees can be lawfully discharged.

The degree of worker participation in managerial decision making also varies among

countries. In some nations codetermination worker representation on the board of directors is

legally required. German firms provide an interesting example of codetermination: German

managers are generally noted for their more authoritarian approach to leadership in

comparison with their American or Japanese counterparts, yet workers are, by law, entitled to

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

80
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



have representatives serve on the executive committees of large corporations. Manager

Representatives are also elected to serve on management committees.

Nonmanagementrepresentatives are expected to make managerial decisions that are in the

best interests of the organizations and the workers. As a result of codetermination, recent

labor strife in Germanyhas typically been substantially less than in the past.

<!--[if !supportLists]-->3. <!--[endif]-->Multicultural issues important to organizations

Americans today live and work in a society that is more multiculturalthan ever before. Most

observers of the American scene would agree that progress has been made in the area of civil

rights and in the more equitable treatment of minorities and women groups that have received

unfair treatment, especially in employment, in the past. Although much progress has been

made in recent decades, in our diverse society there still remain considerable prejudice and

discrimination toward these groups. A word seldom used in the past xenophobia has become

commonplace in recent years. Xenophobia is an unreasonable fear or hatred of foreigners or

people who are different.

<!--[if !supportLists]-->4. <!--[endif]-->Prejudice And Discrimination

 Prejudice is related to attitudes. It is basically an internal phenomenon that entails the act of

prejudging, or the making of judgments based on insufficient evidence. If you understand and

are reasonably well-acquainted with something or someone, in effect you are not prejudging.

 Discrimination is the result of prejudice and is external. It is an action directed either against

or in favor of something or someone. Attitudes can cause prejudice, which may then lead to

discrimination.

<!--[if !supportLists]-->5. <!--[endif]-->Discrimination laws

One of the most significant acts of Congress is the Civil Rights Act of 1964, whose Title VII

provides for equal employment opportunities. The act prohibits employers, labor unions, and

employment agencies from discriminating against persons on the basis of color, religion, sex,

or national origin. The act also established the Equal Employment Opportunity Commission.

The EEOC, as it is typically called, has the responsibility for regulating employment

practices of organizations under civil rights acts. Most federal contracts also have clauses

requiring acceptable proportions of minority employees. Many firms are monitored by the
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Office of Federal Contract Compliance to ensure that they have adequate minority

representation.

Section 703 of the Civil Rights Act of 1964 exempts certain employment practices from the

scope of Title VII enforcement. The major exceptions are the bona fide occupational

qualification (BFOQ) exception, the testing requirement exception, and the seniority

exception. Well briefly look at each of these.

Another important exception to Title VII is Section 703(h) of the Civil Rights Act of 1964,

which authorizes the use of professionally developed ability tests if they are not designed,

intended, or used to discriminate. For example, a commercially developed typing test or math

ability test can be used, as long as the wording of the materials, or the usage of the results,

does not discriminate against any group.

Another exception to the Civil Rights Act of 1964 can be found in Section 703(h).

Organizations that have seniority systems provide a degree of security to employees who

have been employed for longer periods of time. A seniority system refers to a set of rules that

ensure workers with longer years of continuous service for an employer a priority claim to a

job over others with fewer years of service.

<!--[if !supportLists]-->6. <!--[endif]-->Challenges facing women in todays workplace

Weve already discussed the effect that our past experiences our culturalization have had on

our perception and values. In the same way that we are what we eat, our attitudes are

conditioned psychologically by the nourishment that our minds absorb.

Although there have been substantial changes in the use of sexual stereotypes in grade-school

primers, a large proportion of American adults were raised on a reading diet of little girls

compartmentalized into inferior roles. These stereotypes were perpetuated by high schools

not permitting young women to attend automobile mechanics, wood shop, and other trade

classes. Many young women were instead encouraged to concentrate on courses in home

economics. Years ago, women were also believed not to have a head for science.

The mommy track concept was popularized by Felice Schwartz, a womens rights advocate,

who points out that too many employers give manager-moms only two options: full-time
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work or no work at all. Schwartz says that, instead, companies should offer flexible working

hours, part-time jobs, and job sharing for working mothers.

Even with increased awareness and attention to harassment, the problem continues. The safe

path between flirtation and harassment, between welcome and unwelcome attention, is a

rather fuzzy line, one that isnt always easy to pinpoint. As a result, some well-intentioned, but

uncertain, men have taken to bluntly asking women Wheres the line? in an attempt not to be

perceived as intentionally harassing them.

<!--[if !supportLists]-->6.1. <!--[endif]-->Sexual harassment

This term was intentionally not defined in the topic in order to allow students to attempt

to write their own definitions. In analyzing or discussing their answers, you will probably

need to focus on the issue of who decides when an action is harassment. Many definitions

essentially state that it is up to the individual. In other words, if some feel they were

harassed, then they were harassed. There can be difficulties, then, in knowing what each

person defines as harassment. An alternative is to follow the example of most tort law.

Here, the reasonable person standard is used. If an action would be considered harassment

by a fictitious reasonable person, then it is harassment. See what your students think, and

discuss the advantages and disadvantages of their definitions.

<!--[if !supportLists]-->7. <!--[endif]-->Problems older workers face

There is an expression often uttered by older workers that stresses part of their plight: Too old

to rehire and too young to retire. Once out of work, individuals over 40 are likely to remain

unemployed much longer than their younger coworkers. In fact, the likelihood of long-term

unemployment actually tends to increase with age. From the age of 40, many unemployed

workers often find job hunting a nightmare.

Older women share the same unemployment problems that older men do and then some.

Older women face even greater barriers than men after age 40, their unemployment rates

being one-third higher than mens. Older women remain out of work longer than older men,

and income is also lower for older women.

Another major problem for older persons, especially those over age 50 , is that when they

lose their jobs, they have difficulty finding others. A large proportion of workers not covered

www.bsscommunitycollege.in   www.bssnewgeneration.in  www.bsslifeskillscollege.in

83
www.onlineeducation.bharatsevaksamaj.net        www.bssskillmission.in

WWW.BSSVE.IN



by employer-sponsored retirement plans, or who had pensions in companies that went

bankrupt, face potential financial problems when they retire. They also face personal

problems, including loneliness, loss of purpose, housing difficulties, failing health, and fear

of death.

An attitude toward the aging often expressed by employers is that operating costs rise when

older people are hired because of the increased expense for health and retirement plans. Not

all employers, however, agree that costs necessarily rise; some contend that any increased

cost in benefits is more than offset by savings in turnover and training costs plus not having

to pay retirement costs until later. Another cause of age bias is the assumption that younger

persons potentially have more years remaining with a company; that is, a 25 year-old could

potentially be with an organization for 40 years, while a person age 50 would ordinarily have

only 10 to 15 years remaining.

However, studies have consistently indicated that turnover rates are actually higher among

people 25 to 34 years old than among those over 50 years old. Younger people often feel that

they have less to lose by changing jobs, or even careers, early in their working years. The

older individual is far more likely to finish out his or her career with a company than a

younger one. Furthermore, the average time that all individuals have held their jobs is only

between three and four years. In light of this information, 10 years is a fairly long time for a

company to have the potential of a mature, trainable person, and that assumes that at 50 the

person becomes unable to work. Usually, such is not the case in the real world.

Another attitude that has worked to the detriment of older employees is the belief that older

workers are physically weaker than younger ones. Although this contention is often true,

exceptions are numerous. Many members of society, including medical doctors, tend to try to

force the aging into a preconceived role. After all, arent old people supposed to be sick much

of the time? On occasions when an older employee has not had sufficient muscular strength

for a specific job, some concerned managers have either reassigned the person to a different

job within the organization or redesigned the job to enable a physically weaker person to

perform it. There is also the belief that older employees have higher rates of absenteeism,

another myth refuted by many managers. Studies have consistently shown that older people

have a substantially lower absenteeism record than younger ones.

<!--[if !supportLists]-->8. <!--[endif]-->Disabled Workers Workplace Problems
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Many employers, for reasons that we shall examine, are afraid to hire persons with physical

or intellectual disabilities. Many Americans have met with unfortunate accidents and may

have to spend their entire lives in wheelchairs; others have become disfigured as a result of

fires; and some were born with impaired vision or other disabilities. For many challenged

persons, regardless of their condition, entry into the job market has been as difficult as for

minority groups in the past.

People with disabilities continually encounter other forms of discrimination, such as those

caused by architectural, transportation, and communication barriers and overprotective rules

and policies. Unfortunately, people with disabilities, as a group, have long occupied an

inferior status in American society and have been severely disadvantaged vocationally,

economically, and educationally.

Example Case/Study:

Topic : Increasing Organizational Effectiveness

Topic Objective:

 Recognize the increased concern of organizations for global organizational behavior issues

 Explain the need to understand differences in customs among different cultures and list

examples of variations in customs

 List examples of differences in communications, workforces, and labor laws among other

cultures and countries

 Identify methods for reducing the effects of culture shock and repatriation related to foreign

job assignments

 Explain the importance of multicultural issues to organizations

Definition/Overview:

Organization development: (OD) is a planned, top-down, organization-wide effort to

increase the organization's effectiveness and health. OD is achieved through interventions in

the organization's "processes," using behavioural science knowledge. According to Warren

Bennis, OD is a complex strategy intended to change the beliefs, attitudes, values, and

structure of organizations so that they can better adapt to new technologies, markets, and
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challenges. Warner Burke emphasizes that OD is not just "anything done to better an

organization"; it is a particular kind of change process designed to bring about a particular

kind of end result. OD involves organizational reflection, system improvement, planning, and

self-analysis.

Organizational Behavior: The objectives of this topic are to introduce to the study of

organizational behavior and to describe the elements of the working environment, which is

where organizational behavior occurs. Student should realize the importance of studying

organizational behavior and understand how the physical and mental work environments

affect student as an employee. Student should also begin to understand how you and the way

they influence others.

Key Points:

<!--[if !supportLists]-->9. <!--[endif]--> Organizational Culture

As more U.S.firms become global in their operations, more of them will need employees who

are global in their outlook. The concepts that you have already studied in this text will have to

be adapted to what could be termed global organizational behavior. OB concepts such as

communication, motivation, leadership, morale, and adaptation to change are especially

important to managers of global operations. The ability to apply OB concepts situationally to

cultures that are foreign is becoming increasingly important for American managers.

<!--[if !supportLists]-->10. <!--[endif]-->Labor laws are differ among other cultures and

countries

Labor laws related to such factors as vacations, family leave, compensation, discharge, and

taxation also differ considerably from country to country. Mangers are expected to conform

to the regulations of the countries in which they operate. Each country varies in the ease or

difficulty with which employees can be lawfully discharged.

The degree of worker participation in managerial decision making also varies among

countries. In some nations codetermination worker representation on the board of directors is

legally required. German firms provide an interesting example of codetermination: German

managers are generally noted for their more authoritarian approach to leadership in

comparison with their American or Japanese counterparts, yet workers are, by law, entitled to
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have representatives serve on the executive committees of large corporations. Manager

Representatives are also elected to serve on management committees.

Nonmanagementrepresentatives are expected to make managerial decisions that are in the

best interests of the organizations and the workers. As a result of codetermination, recent

labor strife in Germanyhas typically been substantially less than in the past.

<!--[if !supportLists]-->11. <!--[endif]-->Multicultural issues important to organizations

Americans today live and work in a society that is more multiculturalthan ever before. Most

observers of the American scene would agree that progress has been made in the area of civil

rights and in the more equitable treatment of minorities and women groups that have received

unfair treatment, especially in employment, in the past. Although much progress has been

made in recent decades, in our diverse society there still remain considerable prejudice and

discrimination toward these groups. A word seldom used in the past xenophobia has become

commonplace in recent years. Xenophobia is an unreasonable fear or hatred of foreigners or

people who are different.

<!--[if !supportLists]-->12. <!--[endif]-->Prejudice And Discrimination

 Prejudice is related to attitudes. It is basically an internal phenomenon that entails the act of

prejudging, or the making of judgments based on insufficient evidence. If you understand and

are reasonably well-acquainted with something or someone, in effect you are not prejudging.

 Discrimination is the result of prejudice and is external. It is an action directed either against

or in favor of something or someone. Attitudes can cause prejudice, which may then lead to

discrimination.

<!--[if !supportLists]-->13. <!--[endif]-->Discrimination laws

One of the most significant acts of Congress is the Civil Rights Act of 1964, whose Title VII

provides for equal employment opportunities. The act prohibits employers, labor unions, and

employment agencies from discriminating against persons on the basis of color, religion, sex,

or national origin. The act also established the Equal Employment Opportunity Commission.

The EEOC, as it is typically called, has the responsibility for regulating employment

practices of organizations under civil rights acts. Most federal contracts also have clauses

requiring acceptable proportions of minority employees. Many firms are monitored by the
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Office of Federal Contract Compliance to ensure that they have adequate minority

representation.

Section 703 of the Civil Rights Act of 1964 exempts certain employment practices from the

scope of Title VII enforcement. The major exceptions are the bona fide occupational

qualification (BFOQ) exception, the testing requirement exception, and the seniority

exception. Well briefly look at each of these.

Another important exception to Title VII is Section 703(h) of the Civil Rights Act of 1964,

which authorizes the use of professionally developed ability tests if they are not designed,

intended, or used to discriminate. For example, a commercially developed typing test or math

ability test can be used, as long as the wording of the materials, or the usage of the results,

does not discriminate against any group.

Another exception to the Civil Rights Act of 1964 can be found in Section 703(h).

Organizations that have seniority systems provide a degree of security to employees who

have been employed for longer periods of time. A seniority system refers to a set of rules that

ensure workers with longer years of continuous service for an employer a priority claim to a

job over others with fewer years of service.

<!--[if !supportLists]-->14. <!--[endif]-->Challenges facing women in todays workplace

Weve already discussed the effect that our past experiences our culturalization have had on

our perception and values. In the same way that we are what we eat, our attitudes are

conditioned psychologically by the nourishment that our minds absorb.

Although there have been substantial changes in the use of sexual stereotypes in grade-school

primers, a large proportion of American adults were raised on a reading diet of little girls

compartmentalized into inferior roles. These stereotypes were perpetuated by high schools

not permitting young women to attend automobile mechanics, wood shop, and other trade

classes. Many young women were instead encouraged to concentrate on courses in home

economics. Years ago, women were also believed not to have a head for science.

The mommy track concept was popularized by Felice Schwartz, a womens rights advocate,

who points out that too many employers give manager-moms only two options: full-time
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work or no work at all. Schwartz says that, instead, companies should offer flexible working

hours, part-time jobs, and job sharing for working mothers.

Even with increased awareness and attention to harassment, the problem continues. The safe

path between flirtation and harassment, between welcome and unwelcome attention, is a

rather fuzzy line, one that isnt always easy to pinpoint. As a result, some well-intentioned, but

uncertain, men have taken to bluntly asking women Wheres the line? in an attempt not to be

perceived as intentionally harassing them.

<!--[if !supportLists]-->14.1. <!--[endif]-->Sexual harassment

This term was intentionally not defined in the topic in order to allow students to attempt

to write their own definitions. In analyzing or discussing their answers, you will probably

need to focus on the issue of who decides when an action is harassment. Many definitions

essentially state that it is up to the individual. In other words, if some feel they were

harassed, then they were harassed. There can be difficulties, then, in knowing what each

person defines as harassment. An alternative is to follow the example of most tort law.

Here, the reasonable person standard is used. If an action would be considered harassment

by a fictitious reasonable person, then it is harassment. See what your students think, and

discuss the advantages and disadvantages of their definitions.

<!--[if !supportLists]-->15. <!--[endif]-->Problems older workers face

There is an expression often uttered by older workers that stresses part of their plight: Too old

to rehire and too young to retire. Once out of work, individuals over 40 are likely to remain

unemployed much longer than their younger coworkers. In fact, the likelihood of long-term

unemployment actually tends to increase with age. From the age of 40, many unemployed

workers often find job hunting a nightmare.

Older women share the same unemployment problems that older men do and then some.

Older women face even greater barriers than men after age 40, their unemployment rates

being one-third higher than mens. Older women remain out of work longer than older men,

and income is also lower for older women.

Another major problem for older persons, especially those over age 50 , is that when they

lose their jobs, they have difficulty finding others. A large proportion of workers not covered
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by employer-sponsored retirement plans, or who had pensions in companies that went

bankrupt, face potential financial problems when they retire. They also face personal

problems, including loneliness, loss of purpose, housing difficulties, failing health, and fear

of death.

An attitude toward the aging often expressed by employers is that operating costs rise when

older people are hired because of the increased expense for health and retirement plans. Not

all employers, however, agree that costs necessarily rise; some contend that any increased

cost in benefits is more than offset by savings in turnover and training costs plus not having

to pay retirement costs until later. Another cause of age bias is the assumption that younger

persons potentially have more years remaining with a company; that is, a 25 year-old could

potentially be with an organization for 40 years, while a person age 50 would ordinarily have

only 10 to 15 years remaining.

However, studies have consistently indicated that turnover rates are actually higher among

people 25 to 34 years old than among those over 50 years old. Younger people often feel that

they have less to lose by changing jobs, or even careers, early in their working years. The

older individual is far more likely to finish out his or her career with a company than a

younger one. Furthermore, the average time that all individuals have held their jobs is only

between three and four years. In light of this information, 10 years is a fairly long time for a

company to have the potential of a mature, trainable person, and that assumes that at 50 the

person becomes unable to work. Usually, such is not the case in the real world.

Another attitude that has worked to the detriment of older employees is the belief that older

workers are physically weaker than younger ones. Although this contention is often true,

exceptions are numerous. Many members of society, including medical doctors, tend to try to

force the aging into a preconceived role. After all, arent old people supposed to be sick much

of the time? On occasions when an older employee has not had sufficient muscular strength

for a specific job, some concerned managers have either reassigned the person to a different

job within the organization or redesigned the job to enable a physically weaker person to

perform it. There is also the belief that older employees have higher rates of absenteeism,

another myth refuted by many managers. Studies have consistently shown that older people

have a substantially lower absenteeism record than younger ones.

<!--[if !supportLists]-->16. <!--[endif]-->Disabled Workers Workplace Problems
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Many employers, for reasons that we shall examine, are afraid to hire persons with physical

or intellectual disabilities. Many Americans have met with unfortunate accidents and may

have to spend their entire lives in wheelchairs; others have become disfigured as a result of

fires; and some were born with impaired vision or other disabilities. For many challenged

persons, regardless of their condition, entry into the job market has been as difficult as for

minority groups in the past.

People with disabilities continually encounter other forms of discrimination, such as those

caused by architectural, transportation, and communication barriers and overprotective rules

and policies. Unfortunately, people with disabilities, as a group, have long occupied an

inferior status in American society and have been severely disadvantaged vocationally,

economically, and educationally.

<!--[if !supportLists]-->16.1. <!--[endif]-->Affect disabled workers

Two principal laws assist individuals with disabilities. The first, the Rehabilitation Act of

1973 (amended in 1980), is aimed at the public sector and affects all federally assisted

programs and activities. The act introduced a new philosophy of hiring people with

disabilities in the United States, finally extending the concept of affirmative action to

those with disabilities. Section 503 of the law states that firms with government contracts

in excess of $2,500 have significant responsibilities to people with disabilities. The law

requires that efforts be made to select qualified individuals with disabilities, and it also

requires employers to attempt to make sure that people with disabilities will be accepted

by their supervisors and coworkers and receive promotional opportunities. In addition,

accommodations are to be made by employers so that individuals with disabilities will not

face insurmountable obstacles.

Section 504 of the act requires that organizations receiving government grants (as

opposed to contracts in Section 503) must also adopt nondiscrimination policies related to

workers with disabilities. An additional part of the act (originally controversial because of

the cost of implementing it) is the provision that requires providing physical access for

individuals with disabilities to public schools, colleges, community health and welfare

facilities, and public transport and housing. However, it doesnt require that every building

or part of a building be accessible, only the program as a whole. The act allows any
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person with physical or intellectual challenges who has been discriminated against to file

a complaint with a regional office for civil rights.

Another significant law, the Americans with Disabilities Act of 1990 (ADA), broadens

the scope of the Rehabilitation Act by requiring that private, as well as public, employers

provide persons with disabilities the same protection against discrimination as provided

by other civil rights legislation. The Equal Employment Opportunity Commission

(EEOC) is responsible for implementing the intent of the ADA. For businesses, the

ADAprovides an area for concern not so much from the intent of the law, but from its

wording. Businesses must make reasonable accommodations in order to employ the

disabled but not so much as to cause undue hardship to the firm. These four words create

vagueness for businesses trying in good faith to implement the law.
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